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	Date
	7 November 2005

	Subject
	Emergency Council Meeting

	Location
	Kempston

	Time
	17:00 - 18:00

	LSC office
	Bedfordshire and Luton

	Publication intent
	Internal

	
	

	
	

	Present
	Geoffrey Farr
Keith Hamilton
Simon Kitchener
Richard Ciechan
John Gelder
Richard Lacy
Lorene Fabian
Nazia Khanum
Andrew Elvin
Ian Greenley

	LSC staff
	Jim McGivern
Linda Hockey
Paul Walton
Martin Cooke
Graham Moores
Hemant Mistry

	Apologies
	Apologies have been received from:

Derek ludlow
David Doran
Kay Burley

	
	


Item 1. Agenda for Change - Theme 7 
1.1 LH rehearsed a presentation which was given to staff on the 31st October 2005.
1.2 JM – Clarity is still needed in many areas. Consultation has and is ongoing which is being reflected in the proposed structures and will continue to do so.

1.3 JM – Number of Councils will remain and move towards more regional working will continue. 100 posts in Luton stress the importance of Luton and its issues to the LSC. However we need to be mindful of the good relationships with Bedfordshire. Local office has been affected by the announcement however staff are looking at positive aspects as things settle down.
1.4 NK – There is assumptions on behalf of Government that publish bodies are over staffed. What major functions will the LSC locally be loosing.

1.5 JM – Clarity will be gained up till Easter next year. However agenda for change requires us to demonstrate we are willing to practice what we preach.

1.6 SK – College recognises the messages from priorities of success. What is the logic of doubling the number of teams ie one for Beds and one for Luton?

1.7 JM – There will only be one office with shared resources.

1.8 AE – We do need clarity of the functions.

1.9 LH – The functions do need to be looked at and further discussion needs to be had in order to reduce duplication etc.

1.10 SK – Colleges have undergone similar exercises and the LSC has their support.

1.11 JG – What are the 2 area partnerships going to do?

1.12 LH - They will continue the work we already do working with partners.

1.13 LH – Economic posts will look at economic development issues and the impacts of these – i.e. Luton Airport, NIRAH etc.

1.14 AE – How willing are LSC to listen to Councils?

1.15 JM – They are willing to listen – example changes made after chairs day to “merger” of Beds and Herts. However some things are inevitably less likely to be changed due to other pressures we cannot change or influence.

1.16 AE – Local focus is to be welcomed although the numbers do not appear to add up. The cuts look to be in the wrong areas nationally versus locally.

1.17 JM – the regionalisation of services is nothing new.

1.18 GF – Directors and managers seem to be plentiful in the new structure. Are local boards to be represented on regional boards?

1.19 JM – Proposed representation is local chair plus regional director and key players from regional director’s team and local directors.

1.20 GF – Is overall funding to skills up or down?

1.21 JM - The proposed cuts are aimed at freeing up money to be used to support learners.

1.22 SK – What will local councils do? Will they be a consultative forum?
1.23 LH – yes they will continue to do as they always have done – discuss and approve proposals by local executive.

1.24 GF – We feel we have no control or input locally. The new structure does not appear to alleviate this. 

1.25 JM – Empathy with the point made but it is essential that in order to procure quality learning the local executive will need the support and endorsement of the local council.
1.26 LH – There is a greater emphasis this year on a local purchasing plan which will need council’s approval.

1.27 SK – The role of college governing bodies is being questioned and tested and may conflict with council aspirations.

1.28 RL – Has the geography of the 2 local teams been established?

1.29 LH – Yes but they will need to be working across boundaries.

1.30 RL – The possibility of a unitary authority across Bedfordshire is being discussed and may have an impact. BLEDP are already discussing how this might look.

1.31 JM – Thanked attendees for coming and promised more information as it is available.

Item 2. Date of next meeting

2.1 The next meeting will take place on 22nd November 2005 at 4pm.
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