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	Date
	18 July 2007

	Subject
	LSC Suffolk Council

	Location
	LSC

	Time
	16:00

	LSC office
	Suffolk

	Publication intent
	Internal

	
	

	
	

	Present
	Johanna Finn
Judith Mobbs
Annette Whybrow
Greg Grant
Ashley Seabourne
Hamil Clarke
Philip Winfield
Madeline Vigar
Anne Swietlik
Tina Ellis
John Dugmore
Gary Nethercott
Hazel Mackintosh

	
	


Item 1. Welcome and Apologies

1.1 apologies were received from:

Caroline Gumble

Jonathan Moore

Richard Nicol

Tony Lewis

Bryony Rudkin

1.2 JF thanked Peter Freeborough for his significant contribution to Suffolk over the past year and wished him well for his retirement on behalf of the Council.

Item 2. Minutes of the Last Meeting – 23rd May

a) Members agreed the minutes as an accurate record

b) Matters Arising:

2.b.1 Minute 4.5 Judith had asked for the post 16 review for Great Yarmouth and Lowestoft final document to be circulated to members – the distribution would be checked.

2.b.2 Minute 5.4 Members representing the Council on Local Area Agreement Block Boards and other partnership bodies will be asked to feedback in September Agenda Item September
2.b.3 Minute 7.2.b Council members had been invited to the ESF event on 15th July.

2.b.4 Minute 8.6 Lyn Baran from SCC had prepared information about the  Joint Area Review of the services for Children and Young People which HP had sent to providers

Item 3. Area Directors Report – Judith Mobbs

3.1 Three members of staff would be leaving the Suffolk team by the end of August. The recently announced government departmental changes would not affect the process for their replacement and new staff will be appointed.  The LSC regional team are supporting the Suffolk office during this time of staff shortages and the existing Suffolk team are picking up work as necessary.

3.2 Machinery of Government.  The DfES had been split into two departments: the Department of Children Schools and Families (DCSF) and the Department of Innovation Universities and Skills (DIUS).  All 14 – 19 funding and activity except for Work Based Learning will be moving to the local authority.

Bill Rammell, Minister of State in the Department of Innovation, Universities and Skills had indicated that the new legislative changes will not be able to take effect until the academic year 2010 – 2011, and that the LSC will retain the legal responsibility for securing and funding all forms of post 16 education and training outside higher education during the intervening three full academic years.  He will retain the overall responsibility for Further Education with John Denham. 

The departments will still be moving towards a demand led system in 07/08 as planned. JM assured members that there would be no break on capital funds planned and that the transition of services from LSC to the Local Authority will be based on further developing a strong partnership between the two organisations. 

3.3 Johanna Finn reported that she had attended the following meetings on behalf of the Council:

· Regional LSC Board meeting, which included the very positive outcome of the Region’s spring review and introduction of the skills pledge, which will be discussed at the Suffolk Council in September.

· UCS Foundation Board, which reported that planning is moving into phase two to develop the UCS services in the FE Colleges; the capital development is on budget and time; and 3,400 students were expected for 2007/08, a 33% increase in one year. UCS are currently building links with the Children and Young People’s Trust regarding the proposed development of the LEAP centres.

· Accountable bodies group – considered virement between block programmes due to a reduction of 14% in the Block 2 Budget (Safer & Stronger Communities). 

· Children’s Trust Board – received feedback following the Joint Area Review, progress against plan and plans for future performance management of Trust services.

· FE Strategic Forum – discussed the group developing an effective voice to represent the FE sector; also considered information outlining the additional challenges of providing services to a rural community, including case studies with costed examples.

· SCC Partnership Focus Group providing evidence as part of a review of the effectiveness of SCC in joint working 

· SSP Board workshop – 11th July – considered the 8 themes in the community strategy discussion document to identify 3 underpinning focus points which were fundamental to make a significant difference to Suffolk in 20 years. The development of learning and skills was agreed to be fundamental to achieve Suffolk’s successful future.

Item 4. Consultation on Suffolk’s Community Strategy – Jenny Foster – SCC/Judith Mobbs

4.1 Jenny explained that Suffolk has a duty to prepare a community strategy, which is led by the SSP Board. The strategy is the 20-year vision for Suffolk, which sets out the direction of travel for services in Suffolk, with the Local Area Agreements (LAA) setting out the 3-year delivery plan. 

4.2 There were currently eight themes to consider and condense into priority areas.

4.3 A consultation document had been produced to stimulate thinking and contribute to the development of the final strategy. Consultation ended on 20th July and the Local Strategic Partnerships and other groups were being used to identify local priorities to feed into the process. 

4.4 The next step was to develop a vision and strategy. Outcomes of SSP work and consultation will be used to ensure a full picture of Suffolk. The draft will then be presented to SSP board in October 07.

4.5 For the purpose of the meeting, the Council broke into three groups  to focus on the themes. of:

· Creating the best place to grow and learn

· Creating prosperity for all 

· Creating the greenest county.

And the groups then fed back to the Council – see attached outcomes 

Philip Winfield left the meeting at 5.15pm

Item 5. Regional Director’s Report – Caroline Neville

Caroline Neville joined the meeting to outline the new Machinery of Government:

· Accountability of the LSC was to the DIUS led by John Denham. There will be close relationships between that department and DCSF.

· The LSC will have sponsorship roles for FE and WBL and Mark Haysom will set up transition teams for the 14 – 19 funding transfer. 

· Employers, learners, providers and LSC staff will be supported through this change. 

· The future of non executive arrangements will continue to move towards regional Council but the timetable for this is not yet clear. 

· Chris Banks will meet the Regional Board  to discuss this and until legislation is through the local LSC Boards should continue Caroline then thanked Members for their support during this time. 

The Treasury Sub National Review had been published on 17th July which included proposals to  remove Regional Assemblies.  It had an emphasis on economic development; the Regional Development Agency would become responsible for a single strategy; a Regional Select Committee would hold the system to account, and the RDA would delegate funding to the Sub Region wherever appropriate. Employment and Skills Boards will be working together with employers and others to influence the learning and skills agenda.

The Leitch implementation plan had been published on 18th July.

CN distributed a letter from the Secretary of State to Chris Banks.

ACTION – CN to circulate Leitch briefing to Members 

Q – Annette Whybrow asked about the rationale behind the split departments

A – CN explained that this was not yet clear but there will be two Ministers supporting education priorities at the Cabinet which could be an advantage.  She agreed to share with Members any information that becomes available. 

Q – Anne Swietlik asked about the 15 lines of learning and ensuring joint working between departments; i.e. where does E2E fit?

A – CN explained apprenticeships will be covered under DIUS and that there will be mechanisms in place to bring the two departments together. JM added that working with partnerships will be vital and the LSC plan to build on its already very strong relationships, especially those developed following the 14 – 19 Review

Q – Gary Nethercott asked whether there was a clear way forward for local Councils and the progress of the  FE bill.?

A – CN explained that local Councils will be in place until late autumn and after this there is likely to be a move to regional Councils. The details were not known at this stage.

· JM asked for Members continued support after the next meeting on 19th September.

· Tina Ellis suggested circulating the green paper from the Department for Work and Pensions

ACTION – HP to circulate “In Work, Better Off” to Members.

John Dugmore left the meeting at 5.45

Item 6. Suffolk County Council presentation on: New Structure/Remit of Children and Young People Services and Progress with the School Organisation Review and Building Schools for the Future – Gary Nethercott

6.1 Gary Nethercott distributed handouts on the School Organisation review, the structure of CYP services and Building Schools for the Future and explained that the Children’s’ Trust is bringing partners together to commission all provision for children and young people. 

6.2 Securing the Future – the County Council’s document outlines £150m gap over the next six years due to budget cuts and increased demand. This means each directorate has to review its use of central services, procurement, policy, planning etc in order to work more efficiently. 5.3 The Children and young People’s services have three directors covering the whole of Suffolk, which would be reviewed.

6.3 The Council will be developing skills in-house more and there is likely to be a reduction of 79 posts over three years (not necessarily redundancies) 

6.4 The school organisation review has been a year long process and Gary outlined the current position.

6.5 Building Schools for the Future (Transforming Learning within Communities) may bring into Suffolk as much as £500m capital funds of which 50% will be for rebuild projects (including middle schools), 35% refurbishments and 15% for minor works. Primary schools will be handled separately. 5.7 He suggested that the capital strategy for Children & Young People’s services (CYPs) should be developed to support the overall strategy for CYPs.  We need to consider what do we want for Suffolk? How do we develop a real sense of shared leadership and accountability? What buildings do we need to deliver the learning vision? How do we build a county strategy and respect individual’s ambitions? And how will we monitor and evaluate the impact?

6.6 The 2020 vision is about to have developed pupil’s appetite for and attitudes to lifelong learning.

6.7 The full information is on the DCSF website if more information required.

6.8 The importance of ICT had been highlighted and there will be a requirement for 10% of the capital funds for any scheme to be spent on this to create physical and virtual workplaces and move towards personalised/learner led learning.    

6.9 Suffolk’s capital developments were scheduled to start with South West Ipswich and Felixstowe in WAVE 6 of the programme. .

Item 7. Local Initiative Development Funding – Judith Mobbs

7.1 Judith briefly introduced the paper which was not finalised but gave the projects proposed to date to support the delivery of the Suffolk annual plan. 

7.2It was agreed that Members take note of these projects and carry this item over to the next meeting. 

ACTION – Members are asked to bring any thoughts or comments regarding LID projects to the next meeting. 

Item 8. Any Other Business

8.1 Celebration event to celebrate learning and skills in Suffolk is to be held on 8th November.

ACTION – Members to note date of event.

Comments – Haverhill will offer something to support event.

Item 9. Date of Next Meeting – 19th September

9.1 Items for next meeting are:

· Full capital application for Suffolk New College

· Adult strategy- Skills pledge (leaflets)

· Update on business/partnership groups/LAA

· LID Funding
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