Regional Consortia Heads Group Feedback

Following on from our recent meeting, the activities I discussed with the group are listed in the table below. This information has been taken directly from the Mid-Year Marketing Review I wrote this week, which has altered the emphasis of our marketing activity to focus more heavily on lead-generating activity, to help us all reach our targets. 

The two areas below are the areas I would like to work with you on, developing the tools you need to promote Train to Gain. The information I need from you to get this activity started is listed below (I have included my suggestions too)…
Provider Support:

A range of materials will be designed that you will be able to add info to and get printed, my questions are:

1. What materials do you need?

e.g.: General TtG leaflets, sector specific leaflets (which sectors?), postcards, pull-up stands, newspaper advert design for everyone to add details in and book into their local publications etc (would you like this to be sector specific?)

2. What is the main message you would like to promote (in a sentence please)?

3. Is there one particular piece of TtG explanation / information that you would like in the design e.g. the TtG ‘journey’ etc?
4. Which information would you like to be able to add (this needs to be consistent for everyone, also I will need to discuss the logistics of doing this with the agency)?

My suggestion is that if something with a more basic message is used, such as a postcard, your name, telephone number and email or web address is added. For leaflets, that will have more space, I suggest adding a page that you can add one of your case studies to, with a picture, would work well, then everyone can use the case study to illustrate what is their USP. 

Employer ‘quick wins’
1. Which of the new areas you would like to target (is this just one e.g. voluntary or more)?

2. Who will you be targeting and in which way? e.g. voluntary groups, by post, with a short, sharp message and call to action (this is just an example of how I need to see the info)

3. What is the message (in a sentence please)?

4. Which information would you like to be able to add (this needs to be consistent for everyone, also I will need to discuss the logistics of doing this with the agency)?

My suggestion is as above…..that if something with a more basic message is used, such as a postcard, your name, telephone number and email or web address is added. For leaflets, that will have more space, I suggest adding a page that you can add one of your case studies to, with a picture, would work well, then everyone can use the case study to illustrate what is their USP (this may not be applicable for the new sectors). 

5. What other information needs be included?

6. If I can afford to pay for printing of these, what quantities would you need each and for how many providers? (I can then get a print cost and see if I can cover the printing too – this is more likely to be possible if the materials are not personalised)
Here is the information from our Mid Year review Plan:

	Provider support (design and develop marketing materials for TtG providers that can be personalised with their details)


	(
This activity is due to be delivered asap – Jan / Feb. This activity will be planned and managed by Helen. 
	We receive lots of requests for TtG marketing support from providers. Rather than respond to many different requests, we will support all providers with the tools they need to promote TtG. This will be in the form of a range of TtG materials that we will have designed. The providers can then personalise these materials with case studies and their own contact numbers etc and print these for their own use. This has been presented to the Regional Consortia Heads Group meeting and was welcomed very favourably. The group are now collating information that they would like included in these materials and are feeding back to myself. The need for these materials was also evident in the TtG Development tenders that were appraised this week.   



	Employer ‘quick wins’ (react to new legislation e.g. to the new groups eligible for TtG such as the voluntary sector)


	(
This activity is due to be delivered soon after we receive  the announce-ment that TtG will be opened up to new groups. This activity will be planned and managed by Helen.

  
	This part of the plan was requested so we were well equipped to react to new legislation which affects TtG. As TtG will soon be rolled out into new sectors, we can produce specific support materials to help providers deliver this message. This has been discussed with the Regional Consortia Heads Group and was welcomed very favourably. The group are now collating information that they would like included in these materials and are feeding back to myself. 




