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Draft Implementation Plan 

for

Implementing Recommendations from the
Review of Post 16 Provision in Great Yarmouth and Lowestoft
18th May 2008

The following represents and first draft of the outline implementation plan for implementing the recommendations which emerged from the review of post 16 provision in Great Yarmouth and Lowestoft.  The Review took place between April 2007 and end March 2008 and involved extensive consultation with providers and stakeholders in and around the sub-region formed from the towns of Great Yarmouth and Lowestoft. The recommendations which emerged from the Review were tested with the same groups at workshops in March 2008 to ensure their robustness for moving forward.

This implementation plan takes into account the specific recommendations made in the Review Report (which will be available in a downloadable pdf format from the LSC website from early June 2008 at: www.lsc.gov.uk/eastofengland) and the feedback received from stakeholders, providers and partners about practical routes to achieving the required outcomes.   

During the implementation of the recommendations we will seek to involve as wide a range of people as possible in making the changes in their area.

Work has already started in some areas and responsibility for implementing all of the recommendations in their entirety has been passed to those named as accountable for each of the specific areas.
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	Information, Advice and Guidance (IAG) and transition

	Recommendation
	What needs to happen? (Activities)
	Who needs to be involved?
	What funding/resources needed and how are these accessed?
	Designated leads and accountability
	When will this be done?

	Recommendation 1: Develop a single post 16 application process for each town (Great Yarmouth and Lowestoft) – for learners to age 19


	Review Norfolk arrangements for a common application for 16+ provision.  This has been trialled in the West of the county and is ready for launch county-wide shortly.  

· How does this contrast to Suffolk system being launched?

· Is it a universal single application for all types of provision?

· Clarify whether this addresses all needs and what further work might be needed to ensure equality of access to provision for all learners across the sub-region
	· Representatives from relevant organisations and institutions

· Connexions

· Children’s services

· LSC
	Provision of some joint funding by key stakeholders e.g. LAs, LSC, Connexions if further development required.
	Accountable:

· East Area Learning Board for Norfolk

· Suffolk 14-19 Strategy Manager

Leads:
· Norfolk Connexions Service

· Suffolk Connexions Service


	

	
	Streamlining.  

· Perhaps undertake short survey with relevant organisations/parents/students within the area regarding their needs from the service

· Identify best practice from existing Suffolk and Norfolk online area prospectus 

· Identify gaps for 16-19 year olds and needs for transition to 19+

· Take into account new apprenticeship vacancy matching service
	· 
	
	
	

	
	Explore institutional and county data protection issues and how to work around these to best effect.
	
	
	
	

	
	Discussion between institutions in each town separately to agree information requirements 

· Include development of Diploma work

· Include voluntary sector organisations and provision/support services in this work.

· Include signposting to health and social services within this.

· Link to IAG requirements and processes

· Consider transition/signposting to 19+ services

· How will the referrals system work?

· Consider the learner experience

· Will learner be able to use as one-stop shop for applying for courses and finding information on services within their town

· Protocols for updating
	
	
	
	

	
	Further development of online prospectuses and application systems ready with information on opportunities for academic year 2009/10.
	
	
	
	

	
	CPD for Connexions PAs, tutors, careers advisors and others working with and advising learners on the range of local opportunities
	
	
	
	


	Information, Advice and Guidance (IAG) and transition

	Recommendation
	What needs to happen? (Activities)
	Who needs to be involved?
	What funding/resources needed and how are these accessed?
	Designated leads and accountability
	When will this be done?

	Recommendation 2: Extend tracking and information processes to include all learners to age 19.  Use these processes to develop individual support and transition plans for “at risk” and vulnerable learners, including the use of mentors to provide positive role models.  Explore the potential for extending the approach successfully demonstrated for adults by the Suffolk Skills Coaching Pilot.
	Set up a working group to develop Recommendations 2 and 3 concurrently 
	Representation from:

· Tutors (schools and colleges)

· Connexions

· Relevant services 

· Youth offending services

· Training providers

(across Norfolk and Suffolk)

Involve providers, 
	Possible consultancy support  for scoping – funding from key stakeholders – Norfolk and Suffolk County Councils and LSC

Consultancy support?

Possible consultancy support
	Accountable:

· East Area Learning Board for Norfolk

· Suffolk 14-19 Strategy Manager

Leads:
· Norfolk Connexions Service

· Suffolk Connexions Service


	

	
	Scoping the project:

· Evaluation of current CAF activity and transition planning

· Assessment of existing models and good practice

· Mapping and gapping to get rid of duplication

· Determine levels of staff training that will be required following development of new processes.

· Look at Suffolk Skills Coaching Pilot
	
	
	
	

	
	Develop a standardised ILP:

· Similar to Y11 re new plan?

· Something owned by learner.

· Link to 1:1 interview process and IAG standards.

· Explore data protection limitations
	
	
	
	

	
	Develop protocols linked to work for Recommendation 2

· Standardisation of transition planning – needs to lead to formalised agreements beyond relationships.

· Use of new ILP and processes

· CAF used more in schools when issues identified.

· S140 etc for LLDD (CAF)

· Super tutor model – tutors who don’t teach full time but have a teaching timetable and have pastoral responsibility for possibly 100 learners – IAG etc.

· Further development of information points in schools.

· Mentoring scheme broadened to support all young people who need enhanced support.
	
	
	
	

	
	Signup to these protocols from senior management and identification of pilot sites
	
	
	
	

	
	Pilot to develop IAG with new leaders across area.
	Selected sites
	
	
	

	
	Evaluation of how the pilot has worked and linked to development of the AACS
	
	
	
	

	
	Roll out ILP/protocols etc to all areas of the sub-region
	All learning providers

Connexions
	
	
	

	
	Training for staff

· Leadership need to understand how crucial this is.

· CPD re IAG and development of protocols and processes.
	
	Build this into staff development programme
	
	


	Information, Advice and Guidance (IAG) and transition

	Recommendation
	What needs to happen? (Activities)
	Who needs to be involved?
	What funding/resources needed and how are these accessed?
	Designated leads and accountability
	When will this be done?

	Recommendation 3: Agree and implement common protocols and processes for IAG for all learners, including those with LDD, that build upon processes outlines in Recommendation 2
	Set up a working group to develop Recommendations 2 and 3 concurrently
	Representatives from Connexions and staff (Personal Advisers and Careers Advisers in schools)
	Existing budgets and resources to be reviewed and re-focused (linked to implementation of IAG standards) as appropriate to maximise effectiveness.


	Accountable:

· East Area Learning Board for Norfolk

· Suffolk 14-19 Strategy Manager

Leads:
· Norfolk Connexions Service

· Suffolk Connexions Service


	

	
	Evaluation of what is in existence currently:

· Mapping and gapping to get rid of duplication.

· Audit of existing protocols/processes

· Identification of good practice and what works best
	
	
	
	

	
	Development of protocols and processes which can be applied:

· Encourage all schools/organisations to undertake IAG quality standards

· Provision of consistent, impartial IAG to all learners

· IAG needs to become integral to tutoring – not performance managed currently especially with RDA.

· Ensure Y11 feedback forms are filled in by learners.  Connexions standardisation to identify potential NEET etc.

· Look at record-sharing to map learner destinations and ensure progression

· Use of the ILP from Recommendation 2?

· Further development of information points in schools

· Enfranchise learners and parents to make them able to look into questions and guidance.

· Ensure robust data systems

· Ensure gap bridged for learners approaching 19 and their transition to adult services
	
	
	
	

	
	CPD re IAG and development of protocols and processes.
	
	Build into staff development programme.  Link this with CPD requirements resulting from other recommendations
	
	

	
	Application of new processes in 2008/09.
	
	
	
	


	Information, Advice and Guidance (IAG) and transition

	Recommendation
	What needs to happen? (Activities)
	Who needs to be involved?
	What funding/resources needed and how are these accessed?
	Designated leads and accountability
	When will this be done?

	Recommendation 4: Define and develop processes for relevant employer engagement in supporting learners through transition and progression
	Defining of what we mean by Employer Engagement in various contexts relevant to learners, with particular emphasis on what the expectations are of employers in supporting learners through transition,


	Employers, Providers, School, CNPs, Key Stakeholders and EBLOs,

BLINK, Chamber of Commerce.
	Time and tap into Business Partnership funding


	Accountable:

· Norfolk 14-19 Strategy Manager

· Suffolk 14-19 Strategy Manager

Leads:
· 14-19 Strategy staff for both counties
	

	
	Identify current good practice and what works to the benefit of both learners and employers
	
	
	
	

	
	Need to be very clear on what is needed from employers and what the benefit to them and learners is.
	
	
	
	

	
	Agree a defined programme of action to engage employers
	
	
	
	

	
	Development of role of Education Business Link organisations and review of commissioning to re-focus activity where needed
	LSC, with input from above
	Re-focusing of EBL money to address priorities.


	
	For 2008/9 academic year start

	
	PDPs on both sides - Education and Employers.


	
	
	
	


	Information, Advice and Guidance (IAG) and transition

	Recommendation
	What needs to happen? (Activities)
	Who needs to be involved?
	What funding/resources needed and how are these accessed?
	Designated leads and accountability
	When will this be done?

	Recommendation 5: Extend the single, on-line Information, Advice and Guidance database currently being developed for post-19 provision in Suffolk as part of the LEAP project to include adult and employer-facing provision in Great Yarmouth

	
	· LEAP partners

· Adult education services for Norfolk and Suffolk

· Voluntary sector organisations

· FE colleges

· Job Centre Plus
	Time to undertake assessment 
	Accountable:

· LEAP Strategy Steering Group

Lead:

· LEAP Project Manager
	

	
	Assess whether there is duplication between LEAP and Learn Direct advice site and take forward accordingly e.g. Portal


	
	
	
	

	
	Work with voluntary sector organisations to determine what else is being offered in the area and link these additional services to the online systems and overall offer
	
	
	
	

	
	Improve knowledge-sharing, collaboration and networking opportunities for providers in the area
	
	
	
	

	
	Develop a clear transition process and protocols for individuals from the Connexions service to the adult service
	
	
	
	

	
	Ensure clear routes to employability are visible for learners
	
	
	
	

	
	Development of additional online capacity relating to Great Yarmouth
	
	
	
	

	
	Discussion of whether a LEAP Centre in Great Yarmouth is desirable, practicable and funding allows
	
	
	
	

	
	Ensure that staff awareness linked to CPD training programme for LEAP/linked organisations
	
	
	
	


	Collaboration and new approaches to deliver 14-19 reform

	Recommendation
	What needs to happen? (Activities)
	Who needs to be involved?
	What funding/resources needed and how are these accessed?
	Designated leads and accountability
	When will this be done?

	Recommendation 6: Build on the success of the existing 14-19 partnerships, including the Increased Flexibility (IF) Programme, to reduce the future levels of NEET and NET.  This includes continuing to broaden the range of curriculum and learning opportunities in KS3 and KS4 (including the Diploma entitlement), increasing the emphasis on basic skills for economic well-being, and the successful implementation of Recommendation 3 regarding IAG and support.
	Establish a planning group to support joint 14-19 planning across  both Great Yarmouth/East Norfolk area and the Lowestoft/North Suffolk area, comprised of relevant representatives to develop the 14-19 agenda:

· Include voluntary sector representation

· Consider health representation in  the 14-19 partnershipand ensure that planning links in the health agenda
	· Schools, colleges and other providers (must involve those who can make decisions for institutions).

· Health and social services representatives

· County council/Connexions representation

· Voluntary sector organisations involved in delivery/support


	14-19 Strategy funding

Family learning budget?

Consideration of funding – process for moving funds.


	Accountable:
Education Service Directors for Suffolk and Norfolk

Leads:
· Norfolk 14-19 Strategy Manager and Chair of East Area Learning Board

· Suffolk 14-19 Strategy Manager and Chair of the North Suffolk Planning Consortium


	

	
	Determine collective objectives for moving forward 14-19 provision, e.g:

· Develop family learning approaches with teenagers (parenting strategy).

· Links to social inclusion, health and other agendas

· Ensure links to planning for Recommendation 9 – provision for learners with additional needs

· Explore options for some cross-border planning on issues such as LLDD, transport, 

· Diplomas development across the area

· Plan for movement towards having a joint curriculum plan across the sub-region in the longer term.
	
	
	
	

	
	Continue to develop each of the two 14-19 partnerships which serve the area:

For North Suffolk, planning is in progress and a ‘Trust’ has been discussed to take into account voluntary bodies, employers, 14-19 partnership, also consideration being given to 16-19 culture, 4th High School etc.  

· Further exploration of ‘Trust’ and other co-operative models and operating protocols.

· Exploration of similar options for the Great Yarmouth/East Norfolk 14-19 planning area

· Sign up of partners to ‘Trusts’ in both areas separately

· Develop and implement North Suffolk ‘Trust’ 

· Development and implementation of ‘Trust on the Norfolk side of the border
	
	
	
	

	
	Develop and embed a local employer engagement strategy for each14-19 planning area, linked to the work in Recommendation 4
	
	
	
	

	
	Annual review of the breadth of curriculum within the two areas:

· Do learners have access to all Diploma areas, functional skills, employability skills, links to other services?

· Does this meet the needs of all learners?

· Are there clear progression routes?

· Are there any gaps at KS3 or KS4?
	
	
	
	

	
	Ensure robust IT systems in place to support information-sharing with co-providers
	
	
	
	

	
	Ensure pastoral care protocols and processes in place to support learners moving between providers to access different courses.
	
	
	
	

	
	Develop QA and improvement processes to support the delivery of collaborative provision and keep success rates high
	
	
	
	

	
	Ensure transportation planning/funding is used to maximise access for all learners. 
	
	
	
	


A question raised in the Workshops on this recommendation:

· Clarity needed over extent to which the voluntary sector substitutes parental involvement or supports it (and what is the role of the Health Sector?)

	Collaboration and new approaches to deliver 14-19 reform

	Recommendation
	What needs to happen? (Activities)
	Who needs to be involved?
	What funding/resources needed and how are these accessed?
	Designated leads and accountability
	When will this be done?

	Recommendation 7: Great Yarmouth College and East Norfolk Sixth Form College should develop a single curriculum plan and a single application process, within the context of overarching sub-regional planning.

Planning for this needs to link strongly to: 

· Recommendation 1 – Single application process across the area

· Recommendation 16 – Development of collaboration between the FE providers serving the Great Yarmouth area

	Agree a strategy for the development of a single curriculum plan between the two Colleges 
	· Colleges (curriculum planning staff)

· LSC

By invitation as needed: 

· Connexions

· County Council

· Existing forums and employer networks

· Chamber of Commerce local employer leads 

· 14-19 partnership

· Training providers.
	Partner time – some cost for venues and events (?).

LSC to be involved to establish clarity for funding
	Accountable:

· Area Director, LSC Norfolk

Lead:

· Principals of GYC and ENSC working with the East Norfolk Area Learning Board
	Around 1 year to complete – when structure “go live”.



	
	Hold sessions to discuss curriculum planning and timetabling, areas of specialisation between the two institutions in the Great Yarmouth area
	
	
	
	

	
	Develop and implement an agreed joint curriculum plan
	
	
	
	

	
	Ensure compatibility of curriculum with the offer in Lowestoft

· Look at duplication and complementarity
	
	
	
	

	
	Ensure Capital applications (AIPs) for both institutions demonstrate overall coherence of planning for the sub-region.
	
	
	
	

	
	Develop joint plan for fast-tracking of gifted and talented students
	
	
	
	

	
	Discussion/planning of shared services such as:

· Transport

· Peer review

· Teachers used across both institutions to benefit learners

· Shared approaches to CPD for staff
	
	
	
	

	
	Development of a clear menu/prospectus for learners for 2009/10 academic year
	
	
	
	

	
	Develop  coherence with curriculum with post 16 provision in the Lowestoft area
	
	
	
	


	Collaboration and new approaches to deliver 14-19 reform

	Recommendation
	What needs to happen? (Activities)
	Who needs to be involved?
	What funding/resources needed and how are these accessed?
	Designated leads and accountability
	When will this be done?

	Recommendation 8: Develop new 16-19 provision for Lowestoft to replace the existing School Sixth Form consortium.
	Development of statement of requirement and launch of 16-19 Competition
	LSC Suffolk, Suffolk CC and Suffolk 14-19 Strategy Manager
	
	Accountable:

· Area Director, LSC Suffolk

Lead:

· Partnership Team, LSC Suffolk
	March 2008 (DONE)

	
	Potential bidders  develop a comprehensive response to all areas of the tender.
	
	
	
	By end July 2008

	
	Publication of the tenders received and a consultation/representation period
	
	
	
	September 2008

	
	Review and selection of successful tender and publication of results
	
	
	
	December 2008

	
	Full development of the curriculum plans and any capital plans (if applicable)
	
	
	
	From January 2009

	
	Implementation of the agreed outcome
	
	
	
	


	Collaboration and new approaches to deliver 14-19 reform

	Recommendation
	What needs to happen? (Activities)
	Who needs to be involved?
	What funding/resources needed and how are these accessed?
	Designated leads and accountability
	When will this be done?

	Recommendation 8a: Ensure that the new post 16 provision in Lowestoft is inclusive for LLDD and includes appropriate facilities, provision and access, including sensory and therapy support.
	LSC to ensure this is incorporated into competition specification  for the new provision
	LSC
	
	Accountable:

· Area Director, LSC Suffolk

Lead:

Partnership Team, LSC Suffolk
	DONE –March Competition launch

	
	LSC to ensure involvement of SEN voice in successful tender and as plans are implemented

· Good “facilities” essential element to effective provision.

· “Sign Up” by key partners.
	Partners e.g. Health, Social Care, Children’s’ Trust.
	
	
	By end July when tenders submitted


	Provision for Learners with Learning Difficulties and/or Disabilities (LLDD)

	Recommendation
	What needs to happen? (Activities)
	Who needs to be involved?
	What funding/resources needed and how are these accessed?
	Designated leads and accountability
	When will this be done?

	Recommendation 9: Create a sub-regional project group to focus on more effective planning and joining up of local services for 14-25 learners with LDD.  This project group should be formed within the framework outlined by Recommendations 16 and 17. 
	Establishment of a sub-regional project group

· SEN Champion for Suffolk to take a lead role in establishing the group and drawing in resource from Norfolk to sustain activity.

· This will be a task and finish group designed to effect the changes required by the Review

· Long-term sustainability will rest with the cross-border 14-19 planning group (see Recommendation 6) and work on this recommendation must report to that group
	· SEN/LLDD Champion 

Representation from

· PCT

· Work-based learning providers

· Voluntary sector,

· 14-19 partnership (ref to LSC and LA)

· Job Centre Plus Connexions 

· Next Steps

· Link  in the Work and Strategic forum

· Ensure learners and parents are involved.

.


	Time element

Payment for participation e.g. carers/learners.

SEN Champion post already funded for Suffolk, but potential for increased funding to cover Great Yarmouth needs to be considered (Nick Morgan Baker at Great Yarmouth College to provide support to link in activity in Norfolk)


	Accountable:

14-19 Strategy Managers (linked to joint sub-regional groups for 14-19 planning as established)

Leads:

· LLDD sub-regional project board, supported by:

· SEN Champion for Suffolk

· Norfolk equivalent
	

	
	Ensure that any action taken fits in with the outcomes of the SEN reviews in Suffolk and Norfolk 
	
	
	
	

	
	Link work on this recommendation to the work undertaken for Recommendation 10
	
	
	
	

	
	SEN champion to cover Great Yarmouth too in the short terms, to establish work in this area.  
	
	
	
	Summer and Autumn  2008

	
	Use existing forum e.g. learning for living and work forum.
	
	
	
	

	
	Identification of all expertise in locality and the co-ordination of this.
	
	
	
	Summer 2008?

	
	Areas to audit in different institutions and what they can offer; Teaching and Learning, Managing Disability, Curriculum Knowledge, Behaviour Management.
	
	
	
	

	
	Link to Improving Choices workstream
	
	
	
	

	
	Develop a process for capturing the learner voice
	
	
	
	

	
	Develop joint planning and commissioning protocols
	
	
	
	

	
	Ensure link of any developments to single area prospectuses
	
	
	
	

	
	Effective CPD for health/social care/learning providers and employers – all partners/stakeholders.  Meeting the ‘inclusive’ agenda.
	
	· Training budget

· Suffolk special schools consortium training offer to support mainstream
	
	


	Provision for Learners with Learning Difficulties and/or Disabilities (LLDD)

	Recommendation
	What needs to happen? (Activities)
	Who needs to be involved?
	What funding/resources needed and how are these accessed?
	Designated leads and accountability
	When will this be done?

	Recommendation 10: Review provision for learners with particular needs who would normally move onto part-time college placements e.g. learners with autistic spectrum disorder, to ensure that appropriate programmes based on individual learner needs are offered when they leave school.
	Work on this recommendation to be undertaken by the sub-regional project group created by Recommendation 9:

· Bring this alongside the curriculum planning for 14-19, across the whole sub region

· This activity should effectively be a sub-project to Recommendation 6 work
	At various stages:

· Local Authority - special needs / inclusion /transition  staff from Norfolk and Suffolk

· LSC Norfolk and Suffolk

· Assessment coordinator in special schools.

· SEN Coordinators

· School/college transition staff

· Transitional Group Connexions

· FE learner support

· Voluntary Sector e.g.         Meridian East

· Training providers.

· Voluntary organisations

· Adult Services Post 16 providers (for transition)

· JCP

· VCS Disability Groups
	· Use existing funding, but needs more structured planning and links

· Support in terms of personnel (roles and responsibilities etc).

· Schools might wish to explore further funding sources e.g. Specialist Status, to increase the total pot for community development.

· Voluntary agencies to be involved in public/private partnerships – exploration in tracking and funding equipment.


	Accountable:

· 14-19 Strategy Managers for Norfolk and Suffolk

Leads:
· LLDD Sub-regional project group, supported by:

· SEN Champion for Suffolk 

· Norfolk equivalent
	

	
	Review outcomes from SEN reviews conducted in Norfolk (which reported recently) and in Suffolk (still in progress). 

Ensure the outcomes from this post-16 Review in GY&L are complementary so that actions can be taken that fit in with whole Norfolk and whole Suffolk plans and resources can be used effectively.
	· 
	· 
	
	

	
	Gain SENCO agreement that work to start on building relationships across the two towns over the Spring/Summer

· Nick Morgan-Baker from GYC to visit all SENCOs initially)
	· 
	· 
	
	By late April.  Making Connections and agreeing forward action - Senior Management group and then wider in June.

	
	Develop provision map looking at the layers – targeted at numbers of students and identified under LSC/PLASC data.  (This data needs clarification e.g. will it include those on school action +?)  

· What is on offer now? 

· What is planned?  

· What are the gaps?

· Learner projections from Connexions

· Cameo examples – more to be included to ease interpretation of report e.g. examples of good communication between organisations.

· Provisions needs to reflect needs of leavers/individualised programme

· Capacity amongst providers (meetings needed of all learners E2E etc. No room for LLDD – how will this change with development of FLT?) 
	· 
	· 
	
	From appointment of SEN champion.



	
	Development of protocols:

· Joint review process – fluency regarding transition.  Needs analysis.  Vocational access.

· Transition to start at 14 Specialist funding group.

· Early identification at Y7/8 of needs and if gifted and talented learners.

· Common assessment/record-keeping (but still statutory requirements)

· Common reporting of systems.

· Documents to follow learner

· Information is there but issue is how it is shared.

· Connexions to extend current system of liaising with schools etc.

· Simplify CAF.  Develop portrait summary of learners. Or link to ILP development in Recommendations 3/4

· Transition work. - application of Connexions destination work from Year 9.

· Link in needs of learners via Youth forum (but not enough available pre 16) for seamless progression (stage not age).  Use this to plan fully for learner and develop real-life skills.  Using partnership to supply wide range of options.

· Access to individual portfolios of work across institutions.

· Involvement of PCT into widening therapeutic provision post 16, e.g speech, language and communications therapies, physiotherapy, occupational therapist support

· Technology should remain with the learner

· Communication between agencies across the border is key.

· Involvement of parents and learners in their learning choices
	· 
	· 
	
	

	
	Review access to technology for learners

Is there equal access for all learners in institutions?

· What training/support provided?

· What training/support is needed?

· What is potential for using e-portfolios?

· What is potential for using virtual learning environment (VLE() to increase access?
	· 
	· 
	
	

	
	Develop bespoke packages (linked to provision map).  

· Needs to feed into planning cycle (especially bearing in mind PLASC data).

· Tech aids – role for voluntary agencies in this?

· Practical business and social enterprise courses leading to development of employability skills

· Mentoring for learners (or work coach/transition worker

· Link to Foundation Learning Tier developments

· Transport issues

· Continuity or health/social care services
	· 
	· 
	
	Tag onto Improving Choices roll out?

Need to happen soon for future planning.

	
	Common prospectus – linked to area prospectuses mentioned in Recommendation 1:

· including accreditation routes – needs more explicit detail.

· Prominence of SEN and LLDD in prospectus for new Lowestoft provision
	
	· 
	
	

	
	Support for staff CPD, linking special and mainstream provision to ensure seamless transition
	
	Build into county CPD plans
	Local authorities
	


	Provision for Learners with Learning Difficulties and/or Disabilities (LLDD)

	Recommendation
	What needs to happen? (Activities)
	Who needs to be involved?
	What funding/resources needed and how are these accessed?
	Designated leads and accountability
	When will this be done?

	Recommendation 11:  Involve employers and voluntary organisations in developing the post 16 curriculum and work experience opportunities for LLDD.
(Link to Recommendations 3, 4 and 10)

	Work to be managed by SEN Champion and sub-regional project group established in Recommendation 9.
	· SEN/LLDD Champion Employers

· Colleges

· SENCOs

· Work-based learning providers

· Voluntary sector

· 14-19 partnership

· JCP

· Connexions 

· Next Steps.

· Community involvement

· Parents

· Learners


	School/college marketing costs.  

(Indicator of commitment to partnership)


	Accountable:

· 14-19 Strategy Managers for Norfolk and Suffolk

Leads:
· LLDD Sub-regional project group, supported by:

· SEN Champion for Suffolk 

· Norfolk equivalent
	

	
	Develop this activity in parallel with the work on Recommendation 4 and cross-reference work to Recommendations 4 and 10 throughout.
	· 
	
	
	

	
	Develop protocols for :

· Collaborative work between providers and supporting agencies.

· Working with employers and supporting them through the process.

· Supporting learners through the process (pastoral care and transition).

· The ‘contract’ between learner. and employer.

· Managing expectations of all parties

· Data protection/sharing

· Reporting on activity.
	
	None required
	
	

	
	Develop action plan and communications plan for approaching and engaging employers
	
	
	
	

	
	Explore the potential for commissioning some of this work through the Enterprise Business Link funding for 2008/8 
	
	
	
	Urgent - ensure this is built into the prospectus by Summer 2008, via  Martin Slattery, 14-19 Strategy Manager, Suffolk and Sally Youill, LSC Norfolk

	
	Awareness-raising with employers:

· One day of showcasing existing good practice in schools, colleges, workplace settings to employers and other providers – to kick start employer engagement.

· Emphasise link to sustainable long-term employability.
	
	
	
	

	
	Develop a work coach/mentor systems to support learners and employers (link with Recommendation 4).
	
	Link to Recommendation 4 funding planning
	
	

	
	Develop a recognition system to reward employers engaging positively with young and adult learners with LDD.


	
	· Government funding social enterprise

· MIND, MENCAP etc – may contribute funding.
	
	

	
	Develop sustainable social enterprise programme.


	
	· 
	
	

	
	Link to training for employers and staff (see Recommendation 4 also).
	
	· 
	Local authorities?
	


	Provision for adults and employers

	Recommendation
	What needs to happen? (Activities)
	Who needs to be involved?
	What funding/resources needed and how are these accessed?
	Designated leads and accountability
	When will this be done?

	Recommendation 12: Develop a single adult and employer facing service to serve the sub-region, including the creation of a new train to Gain Consortium.
	College principals to meet to discuss: 

· Practicalities of the plan

· Exit strategies from current consortia

· Principles around developing joint working protocols, leading to a Trust or federated structure

· How current infrastructure helps/hinders this aim and how these issues can be overcome

· Effective business delivery models

· Economies of scale

· Transportation issues

· Take account of procurement. Contract models need to be explored.

· Joint marketing potential

· Potential for shared services

· Sharing of good practice
	College Principals from Great Yarmouth College and Lowestoft College, with input from LSC as funders

Advice and support from business community

Principals/governors – Great Yarmouth College and Lowestoft College separately
	Partnership time and commitment

Co-funding in the future.

Explore the potential for accessing Train to Gain Infrastructure funding (via LSC) for development of a new business model for Train to Gain delivery.


	Accountable:

Area Directors from LSC Norfolk and LSC Suffolk

Leads:

· College principals from both areas and LSCs from both areas


	ASAP



	
	Initial exploration with LSC Train to Gain and Area teams on the potential; legalities; how the dissolution of any current consortia and the forming of new consortia; timings; delivery targets etc
	
	
	
	In progress – further discussion required June/July 2008

	
	Principals to meet and discuss with their individual institutions; governors etc to agree the way forward and to get mandate to act


	
	· 
	
	

	
	Both colleges to identify a lead to move this forward with the Principal’s mandate.
	
	· 
	
	

	
	Review of current employer-facing offer across the two institutions:

· Map employer engagement for both

· Areas of focus (sectors/geographic etc)

· Look at how TtG has developed to date in sub-region and impact

· Review what is needed by employers

· Look at business models

· What has worked well and what has not?

· Look at staffing, assessor capacity etc

· Who might become delivery partners in this venture?

· Progression routes for learners

· Link to Skills Pledge, apprenticeship delivery etc

· Links to JCP agenda and employability
	· Colleges

· Employers

· JCP

· LEAP Centres

· UCS
· Chambers of Commerce

· LEPs/LSPs

· Waveney learning community partners and Great Yarmouth equivalent

· Voluntary sector

· First East for link to regeneration agenda


	· 
	
	

	
	Review of current adult learning offer:

· Areas of specialism for both institutions?

· Needs in the area?

· Share good practice with how they draw down and spend the funding in connection with adult learning provision 

· Look at tutor capacity

· Look at potential for shared services/staffing

· Development of Foundation Learning Tier provision

· Protection of LLDD provision

· Progression routes for all learners

· Links to employability agenda

· Progression into HE

· Transportation issues
	
	
	
	

	
	Draw up a plan for the implementation of a single adult and employer-facing service, to include:

· Working protocols and format of partnership

· Agreement on shared services

· Agreement on a business model

· Menu of employer services (including Job Brokers, Skills Brokers) 

· Menu of adult services to target local need

· Timetable for development of single service

· Single marketing plan

· Single adult prospectus linked to online LEAP Centre system

· Agreement on consortium formation / sub-contracting / partnerships and service level agreements with those partners

· SMART targets.
	Two colleges and LSC


	
	
	

	
	Look at running two separate Lowestoft-based and Great Yarmouth-based consortia for Train to Gain in the short term with a view to merging the two in the future to take advantage of funding for 2008/9 

· This may mean succession from current consortia of 2007/8

· Development of local capacity within each college
	
	
	
	Ready for 2008/9 academic year

	
	Future Train to Gain consortium lead body needs to be identified and build subcontracting framework.  Lead body plan provision with LSC and potential partners according to organisational capacity, specialisms and geography.
	
	
	
	Work on this during 2008/9 ready for funding for start of 2009/10 academic year


	Provision for adults and employers

	Recommendation
	What needs to happen? (Activities)
	Who needs to be involved?
	What funding/resources needed and how are these accessed?
	Designated leads and accountability
	When will this be done?

	Recommendation 13: Establish a more sustainable cross-membership of the skills and employment sub-groups of the Local Strategic Partnerships across the sub-region to raise the significance of skills and employment in the economic regeneration of the sub-region and integrate interventions.
	Convene a meeting between the LSCs and LSP/LEP chairs in each area to consult on the possible routes for embedding the skills agenda within the sub-regional plans.
	· LSP officers

· LEP members

· LSC

· JCP

· Chairs of each group meeting to discuss priorities and understand what each group is doing.
	Time and commitment

.

Funding may be needed for events 
	Accountable:

· Area Director, LSC Norfolk

· Area Director, LSC Suffolk

Leads:

· LSC officers who are responsible for linking with LSPs/LEPs in both areas


	

	
	Mapping activity:

· Identify local targets and commonalities across sub-region.

Identify priorities across sub-region in both Gt Yarmouth and Lowestoft – using this to shape local provision e.g. skills needs to benefit at college.
	· 
	
	
	

	
	Representation to LSPs/LEPs over membership and the need to link the economic agenda to the skills agenda.

· Define what is meant and needed.

· Discuss communication between sub-groups

· Raise the profile of skills on each group’s agenda.
	· 
	
	
	

	
	Develop a specific action plan to move this agenda forward
	
	
	
	

	
	Better use/targeting of  LSC, DWP, JCP, LEGI and IiC funding, linked to joint procurement strategies
	
	
	
	

	
	Work towards development of integrated, consistent and compatible data collection and information management across the sub-region, including LSC, JCP, PCDL, LA and LSP systems
	
	
	
	

	
	LSP to create and/or lead a forum/conference for widening and developing partnerships across 14-19, economic development and beyond to ensure effective and successful learning of young people in Lowestoft and beyond.
	· Schools

· Business Link

· UCS

· Colleges

· Local Authorities

· Connexions

· Children’s Services


	
	
	


	Provision for adults and employers

	Recommendation
	What needs to happen? (Activities)
	Who needs to be involved?
	What funding/resources needed and how are these accessed?
	Designated leads and accountability
	When will this be done?

	Recommendation 14: Continue to develop voluntary sector bidding consortia or umbrella organisations, based on the College in the Community model, to simplify the complex picture regarding agencies.
	Share college in the community model with Suffolk to see if any benefits.


	· NCS College in the Community Model members.

· LSC

· Community Connections

· SAVO.

· Waveney Learning Partnership.

· College in the Community

· Meridien East

And new partners
	Time and Commitment.

Development funding i.e. ESF/LSC etc.

Working Neighbourhood Funds and equivalent in Lowestoft.

Prime Contractors/JCP


	Accountable: 

· Area Director, LSC Norfolk

· Area Director LSC Suffolk

Leads:

· Voluntary sector theme leads for Norfolk and Suffolk LSCs


	By September 08



	
	Refine implementation plan following discussions over possible  models to establish actions required.
	· 
	
	
	

	
	Continue consortium development:

· Good practice to be captured, model agreed and ‘sector’ to be pulled together to focus.

· Options review of operating models.

· Develop sub-regional consortia relevant to each community e.g. Waveney community forum, Connexions and Gt Yarmouth community sector partnership - involved in learning.

· Some work already started in Norfolk and Suffolk VCS consortium and they already meet and work in partnership.

· Waveney Learning Partnership includes other providers, as well as VCS.

· Identify new partners
	
	
	
	SAVO/NVS to draw up timeline.  Concurrent with review action plan and answerable to Review Board.



	
	Develop plans for accessing sustainable funding streams and decreasing issues around short-term-ism of funding


	
	
	
	

	
	Need to strengthen cross-border links to use funding effectively, so that delivery can be widened and to provide equal access to services for all learners


	
	
	
	


	Provision for adults and employers

	Recommendation
	What needs to happen? (Activities)
	Who needs to be involved?
	What funding/resources needed and how are these accessed?
	Designated leads and accountability
	When will this be done?

	Recommendation 15: Meet the needs of both adults and employers by creating personalised/individualised skills and employability pathways for adults who are not in work and progression routes once they are in employment.


	Development of broad adult employability offer across the sub-region (linked to Recommendation 12 and Recommendation 5):

· Impartial IAG delivered as required with post-employment support building on Next Step.

· Focus on employability skills

· Develop relationship with JCP and Train to Gain brokers.

· Extend LEAP project into Great Yarmouth if this is deemed appropriate (Link work to Recommendation 5).

· Must have multi-agency working

· Sharing of ‘pathway’ options locally (map of provision).

· Identify gaps in current provision across the sub-region

· Model out some customer journeys as examples.

· Support and advice on debt, housing, poverty, and benefit trap.
	· Next Steps contractors.

· JCP

· LSC

· Connexions

· LSP/Employer Forum Reps

· IAG

· All Members

· Probation and YOTS.

· Representatives of disadvantaged groups.

LSP need to influence stakeholders around all of this. 
	· Partnership commitment and time.

· Mainstream funding for delivery

· Venue budget.

· Commissioning process:  Working Neighbourhood Funds to plug gap, LEGI, LSC, JCP, IiC – focus money on target groups.

· Money following the learner.

· Need to support smaller classes 

· Monitoring very important to get support.
	Accountable:

· Partnership Director, LSCNorfolk

· Partnership Director, LSC Suffolk

Leads:

· Adult Services, Norfolk

· Adult Services, Suffolk


	

	
	Consider learning environment for these learners

· Co-location with JCP and Skills Coaching Services?

· Children’s Centres

· LEAP Centres

· Extended schools

· Formal learning centres such as FE colleges
	· 
	· 
	
	

	
	Evaluate the use of Licence to Skill toolkit for this purpose.
	· 
	· 
	
	

	
	Agree protocols and processes for referral and handling of learners, signposting to services etc
	· 
	· 
	
	

	
	Engagement of learners:

· VCS help raise aspiration and encourage them to learn.

· Through LEAP

· Signposting of adult-facing activity.
	
	
	
	

	
	Focus on JCP target groups  

· Employment and Support Allowance back into employment.

· Lone parents

· Incapacity benefit

· JSA claimants.
	
	
	
	

	
	Develop networking opportunities and CPD opportunities for providers of adult services
	
	
	
	


	A sub-regional framework for collaboration

	Recommendation
	What needs to happen? (Activities)
	Who needs to be involved?
	What funding/resources needed and how are these accessed?
	Designated leads and accountability
	When will this be done?

	Recommendation 16: Develop a formal collaboration between the further education providers within the sub-region.
and

Recommendation 17: The partnership should implement a framework for the launch, management, and successful implementation of collaborative projects to address specific opportunities or issues.

	Identify partners and what each brings to the table in order to deliver this plan.


	· Principals

· College Chairs of Governors

· LSCs

· Business community representation?

· UCS

All local providers and deliverers of services and support for learners may potentially be involved in different aspects of development


	· LSC planning and funding mechanisms.  

· Partner time/commitment in full to the agenda and it’s development.  

· Drawing up framework to work to.
	Accountable:

· Area Director, LSC Norfolk

· Area Director, LSC Suffolk

Leads:

· Principals of the FE institutions in the sub-region


	

	
	Develop a terms of reference and clarity of purpose including clear accountability?  (like Essex Federation of Colleges?)
	
	Funding will need to be accessed to engage consultancy support on researching and recommending suitable, sustainable structures to move forward
	
	

	
	Options review between ‘formal’ and ‘informal’ models of operation, looking at pros and cons of both.  Relationship models to be explored and complimentary activity mapped
	
	
	
	

	
	Protocols to be developed and agreed for: 

· Strategic planning

· Curriculum planning

· Approach to 14-19 collaboration within county lines

· Structural development

· Shared services

· CPD and best practice sharing 

· Quality and improvement processes 

· Voluntary sector involvement

· Sub-contracting to external delivery partners

· Working with external agencies such as LSPs etc to develop level playing field in both counties
	
	
	
	

	
	Consideration of structure needed within the new partnership

· Staffing structure

· Project management structure to handle new ‘Project Briefs’ and facilitate development activity

· Links with external networks

· Data collection/management information

· Communications strategy

· IAG processes

· Learner support services for all learners

· Quality and improvement processes

· CPD opportunities for staff
	
	
	
	

	
	Protocols in place for

· Managing networks

· Collaborative arrangements

· Subcontracting

· Evaluation of services

· Peer reviewing

· Shared service operation
	
	
	
	

	
	Voluntary Sector needs to be included in networks. 
	
	
	
	

	
	Launch Project Brief process. 

· Different organisations can lead and develop programmes – responding to need.

· Process through sub-groups of partnership which would develop and work towards Recommendations 9, 11 and 12 as first targets
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Any enquiries related to this plan may be addressed to: Lynne Tabone, Partnership Manager, LSC Suffolk, Tel: 01473 883061 and email: lynne.tabone@lsc.gov.uk 


