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	Subject
	LSC Norfolk Council Meeting

	Date
	25 January 2007

	Location
	Norfolk

	Time
	5.00pm

	LSC office
	Norfolk

	Publication intent
	External

	
	

	Present


	Edward Libbey (Chair)
Peter Stewart

John Holmes
Pat Holtom

Vivienne Clifford-Jackson

Peter Medhurst
John Elliott

Mike Burrows



	In attendance
	Marion Nobbs
Fiona McDiarmid

	LSC staff
	Graham Brough

Mark Lynchy


	Apologies
	Sharon Goddard, Peter Townroe,  Gordon Boyd, Caroline Jarrold, 

Rob Hetherington and John Farley



Item 1.
 Welcome and apologies
1.1 The apologies were noted. The Chair welcomed Mr Lynchy to the meeting.
Item 2. Chairman’s remarks 
2.1 The Chair advised that the Council needed to take stock collectively of the direction of travel of the LSC. There were some legislative proposals last year which may take place in April. With ongoing issues such as the development of Paston and Thetford, the Chair encouraged all to keep supporting the LSC through the transition. 
2.2 It was agreed that all the meeting dates would stay in diaries but if there were insufficient agenda items on occasion then the Council would not meet.

2.3 Mr Burrows had attended the Regional Audit Committee and advised that in terms of governance, the reading of the bill was in April and it was likely that recruitment for the Regional Board would be in place in July so the Council was a legally constituted body until October (which meant they would be approving the Annual Plan for 2007/08).

Item 3. Minutes of last meeting

3.1 The minutes of the Council meeting held on 20 November 2006 were approved as a true record with the amending of paragraph 8.2 to read “…Queen’s speech could not be implemented…”
Item 4. Matters arising

4.1 Mr Burrows reported from the last Regional Audit Committee meeting, that the region had produced a Contracts Register (which would make the managing of providers easier). 
4.2 There had been a disappointing take up for WBL providers who were going into the market for WBL across the region. There was a desire to have new providers into the market but there was not enough competition. 

4.3 The statement on internal control would be at a much reduced requirement and then it would go to area. Providers that were under scrutiny were discussed (such as STS Training). 
4.4 Regarding the regional Train to Gain, the under-spend would be £7½m. This was ring-fenced so it could be carried forward and used next year. 

4.5 Mr Stewart commented that CoWA had not had a single referral by the brokerage.

4.6 The Committee were adamant that those in the voluntary sector needed guidance on how they could bid to be providers. 

4.7 The budget for 2007/08 looked to be a good settlement for the East of England and was above most of the other regions in terms of the actual increase. There may be slight encouragement for competition between areas. 

4.8 Mr Brough commented that there had been a process of convergence which would be managed over 5 years and the East of England would benefit from this.  
4.9 At that meeting, Caroline Neville advised that there were still a number of unfilled posts in the region but staff were delivering very well and that most of Theme 7 had now been successfully completed. 

Item 5. Council members’ Interests

5.1 The Chair reminded Council Members to declare any interest(s) before each item.  

Item 6. Participation Action Plan (for discussion)
6.1 GB advised that the Action Plan was an internal document and a copy had been sent to Caroline Neville for approval. Participation had been identified as a particular challenge for Norfolk hence the need for the Action Plan.
6.2 After much discussion it was agreed that the Plan was a good framework with the right objectives but there might be different ways of achieving it.  Mr Brough agreed to take on board the observations of the council as the plan developed 
Item 7. 14-19 Update – Specialised Diplomas (for information)
7.1 Mr Brough reported that there were 5 Specialised Diplomas submitted from the 5 areas and that Norfolk submitted more bids than any other area.
7.2 Mr Stewart expressed his concern about the Government’s commitment to specialised diplomas.  Without specific curriculum development he felt that the impetus would be lost and schools were reporting that they had no resources to continue to release staff to develop the new curriculum.
7.3 The Council noted the 14-19 Specialised Diplomas update paper.
Item 8. Performance and Planning Update (for information)
8.1 Mr Lynchy advised that the LSC had produced locally a Project Time Plan around the Business Plan that will go to the Regional Board on 9 March. 
8.2 The local strategic analysis had been produced at county level and was in existence across all 5 geographical areas.

8.3 Mr Stewart was concerned that the lighter touch and creative approach never materialised and that timescales were unrealistic. 

8.4 Action – It was agreed the MN would circulate dates for an extra meeting towards the end of February (4.00pm start) for the Council to further discuss and ratify the Plan.
8.5 The Council noted the Performance and Planning update paper.

Item 9. Partnership Developments in the East (for discussion)
9.1 Mr Brough advised that at the last meeting of the principals and chairs of East Norfolk Sixth Form and Great Yarmouth College, it was agreed that the LSC would try to get consultants’ support to bring the 2 colleges together. The boards of both colleges were very keen to progress this. They were also willing to progress the development of joint timetabling. There would be another meeting to review the progress.

9.2 Council noted the Partnership Developments in the East paper.
Item 10. Capital Projects Update
10.1 College of West Anglia - Mr Brough informed that CoWA’s capital project was progressing and they had secured the sites. CRPG have approved the application that has gone via EEDA. 
10.2 City College Norwich’s capital bid was going to the Capital Committee in 4-5 months time.
10.3 East Norfolk Sixth Form – Mr Brough thanked all for responding positively to ENSF’s capital request, which was then ratified at the meeting.
10.4 Paston College - It had been agreed in principle that the level of the support grant to Paston College might have to be in the order of 75%.
10.5 The 2 Academy bids were moving forward. Children’s Services were in discussions with Mr Stewart about making a contribution to sponsor them and were looking at 2010 for the opening of the Academy in King’s Lynn.
10.6 Thetford College - The LSC wanted to establish a competition for Thetford College. After discussing this with Children’s Services and the school, the schools were positive and welcoming of the idea.
10.7 The Chair commented that the Thetford Summit on 1st December was successful.
Item 11. Leitch Report (for information)

11.1 The Council noted the summary of the Leitch report.
Item 12. Any other business
12.1 Mr Brough advised that there would need to be set up a PCDL as much 19+ provision would be demand led.  
12.2 Mr Burrows commented that with the switch to priority programmes, the County Council were keen to ensure that good progress in respect of PCDL work was not lost.  The opportunity to pool resources across the County was one that should be exploited and hence the proposal to establish a group that would sit under the Norfolk Strategic 
12.3 Agreed - The Council approved Mr Brough’s recommendation to explore lodging the PCDL with the County Strategic Partnership.
12.4 Action – Mr Brough agreed to circulate to the Council a summary of Paston’s proposal.
Date of next meeting - The next meeting will take place on Thursday, 22 March 2007 at 5.00pm at SAH. 
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