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	Date
	9 August 2006

	Subject
	Council Meeting

	Location
	Conference Room, Redwing House

	Time
	17:00

	LSC office
	Essex

	Publication intent
	Public

	
	

	
	

	Present
	Ian Barber, Carey Bennet, Malcolm Bridges, Sarah Dignasse, Michael Freeman, Chris Paveley, Frank Thompson, Alison Webster

	In attendance
	Neil Brettell, Mervyn Stokes

	LSC staff
	James Ayling, Matthew Fletcher, Clare Kershaw, Caroline Neville, Janice Logie, Paul Taylor

	Apologies
	Apologies have been received from:

Tony Hales, Jan Hodges, Linda Jones, Alistair McGarry, Carl Morris, Robert Powell, Pat Smith, Lorna Wallace

	
	


Item 1. Welcome and introductions

1.1 CP welcomed CN to the meeting and congratulated JL on her new role as Area Director for Essex.
Item 2. Minutes of last meeting

2.1 The minutes from the previous meeting held on 24 May 2006 were agreed.
Item 3. Matters arising

3.1 Streamlining LSC Accountabilities to be covered under Item 9.
Item 4. Declarations of Interest

4.1 A member declared an interest in Item 5 and FT in Item 7.
Item 5. Train to Gain Update

5.1 M Fletcher gave an update on Train to Gain highlighting some of the differences to the previous local pilot, Profit from Learning.

5.2 It is intended that either contracts will be executed or Letters of Intent will be in place with the successful consortia by 1 August 2006 to commence delivery of Train to Gain across the region.
5.3 The region has been awarded c£47m of Type B funding over the two years, to deliver targets of 21,244 ‘Hard to Reach’ employees and 23,790 ‘Existing’ employees.

5.4 It was confirmed that once everything was in place a marketing campaign will commence and the Skills Brokers will work with employers to ensure they receive the right training.
5.5 It was acknowledged that Train to Gain gives the LSC a positive opportunity to build on the success of Profit from Learning, but raised three concerns around being learner/employer lead; volumes and how they relate to the business process and where employer engagement lies.
5.6 There was a discussion around queries and business and sector needs.  It was confirmed that it was a demand-led programme that was flexible to meet the employers needs.  All advice given by the Skills Brokers is independent, contracts have only been given to set up parameters so employers are aware of what training is available.

5.7 A point in M Fletcher’s paper which stated that the Health & Social Care industry will also include Early Years and Play Work was noted and asked to be clarified.  It was confirmed that private sector nurseries/agencies would be eligible under Train to Gain, and voluntary organisations that employ workers could also claim although they need to make a connection with existing audits.
5.8 Confirmation the minimum age limit to qualify is 19, the Learning Agreement Pilot with Connexions will provide for any employer training needs for the under 19’s.
Item 6. Staff Structure

6.1 Council were updated on the current staff situation following Theme 7 of Agenda for Change.
6.2 An update would be given at the next Council meeting.

ACTION: JL to give an update at the September meeting.

Item 7. Capital Proposals for Approval

7.1 The July Council meeting had been delayed until August to support the Epping Forest College Capital Application as they need to take their detailed proposal to the September National Capital Committee.

7.2 It was proposed that the Colchester Institute In Principle Capital Application now comes to the September LSC Essex Council Meeting and then to the October National Capital Committee.
7.3 It was reported that the Essex Capital Committee had received a detailed summary from Epping Forest College which both local and regional finance personnel had reviewed against the specific criteria and as a result the Capital Committee recommended a grant support of 20%, in line with the In Principle proposal.  

7.4 After some discussion, LSC Essex Council agreed to the recommendation to support Epping Forest College’s Detailed Capital Application.

7.5 Agreed to call a further local Capital Committee on the afternoon of 27 September to receive the Colchester Institute application.

ACTION: AW to arrange a local September Capital Committee
Item 8. Area Director’s Report

8.1 Council were updated on key issues including Capital matters.
Item 9. Any other business

9.1 Council were updated the meeting on Streamlining LSC Accountabilities.
9.2 A recommendation has been given by the National Chairman, Chris Banks, to the Minister Bill Rammell, and he has since come back and requested further information on the proposals.
9.3 The recommendation includes having a Regional Council which is the statutory committee where formal decisions are made.  Membership will comprise of local Chairs, strengthened by other key regional partners (eg RDA, JB+, GO).  The local Councils may be stood down and replaced with local Skills Boards (name to be agreed).

9.4 It was emphasised that dialogue was still ongoing, local Council’s need to be moved on in a positive way with minimal duplication.  

9.5 An update on the FE Review in Thurrock and South Essex.  

9.6 There is a meeting of the Joint Review Group on 25 August to get feedback on where they are.

9.7 There is also a Stakeholder meeting on 23 August, to which the 3 Local Authorities, Chairs of all 14-19 Planning Groups in the area and the Thurrock Development Corporation have been invited.

9.8 P Freeborough is currently supporting Essex from Suffolk LSC for 3/4 days a month, and it has now been agreed that J Ayling will also provide a similar level of support from Suffolk for 3-6 months to support Thurrock & Basildon College.

9.9 There is also a Regional Task Group which will support Essex in terms of the FE Review.

Item 10. Date of next meeting

10.1 The next meeting of the Committee will take place on Wednesday 27 September.
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