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	Date
	29 November 2006

	Subject
	Council Meeting

	Location
	LSC, Redwing House, Chelmsford

	Time
	17:00

	LSC office
	Essex

	Publication intent
	Public

	
	

	
	

	Present
	Chris Paveley, Malcolm Bridges, Michael Freeman, Robert Powell, Carey Bennet, Tony Hales, Jan Hodges.

	In attendance
	Alistair McGarry, Mervyn Stokes

	LSC staff
	Janice Logie (AD), Paul Taylor, Clare Kershaw, Samara Ives

	Apologies
	Apologies have been received from:

Ian Barber, Linda Jones, Frank Thompson, Neil Brettell, Lorna Wallace, Carl Morris, Pat Smith, Sarah Dignasse.

	
	


Minutes of last meeting (27 September 2006)
The minutes were accepted.

Matters Arising
CP advised council that as Chair he had approved the Capital application of Colchester Institute for the National Capital Committee, and this was passed to proceed.

The minutes of the last local Capital Committee (24 October 06) were tabled.

The Notley High School Presumption bid was also approved by the local Capital Committee on 24 Oct 06.
There were no Declarations of Interest to note.

Council were advised that more time would be given for discussion to Item 6 – Strategic Development.

Item 1
  Train for your Future – Learning Agreement Pilot
1.1 Council were given some background, advising that this is a Joint Pilot with EST Connexions.  It was a government initiative linking with the DfES.
1.2 There are 8 pilots across the country, and it’s a learner-focussed pilot.

1.3 There is no financial incentive in Essex and provision is via the WBL consortia.
1.4 Connexions are appointing and have started recruiting Learning Advisers who will agree the Learning Agreement Plan with the young person.

1.5 A paper was tabled, entitled Train for your Future – Marketing Proposals.  Employers will be targeted in a future marketing campaign, and Colchester, Basildon and Thurrock are the areas to be targeted.  Taster sessions for young people will also be set up with Connexions to encourage participation, and the pilot may be extended for a further 6 to 12 months.

1.6 Council asked if there was any known comparison between the funded and non-funded pilots but it was confirmed that it was too early to know, but the employer focus seemed to improve interest in the scheme.

1.7 There was concerned re the shift from learner to employer focus.  Agreed the taster courses are ideal solution to encourage take-up.  It was advised that Profit from Learning worked well with employer focus to drive up participation.
1.8 A member asked if there was motivation for learners to want to train.  There were a number of reasons.  We need to educate school pupils earlier than at Year 11.  It was suggested working together with Business Link and Chamber of Commerce, and ACL could also help.  Council were advised there was a Trade school in Thurrock to access young people wanting to train.






ACTION: CK to report back at next meeting the outcome of discussions with Trade schools.

Item 2.   LSC Essex Strategic Area Review – Making It Happen
2.1 Council received a brief introduction, advising that the information in the paper had been completed following the research from the Strategic Area Review.
2.2 The LSC has been taking forward the actions following the Making It Happen publication in June 2005.
2.3 Overall, there is significant and substantial progress against the key actions.
2.4 Council were advised that an Academy will be set up in Thurrock – following the achievement of a bid made by the Sector Skills Council and the LSC.

2.5 It was reported that Work Based Learning (WBL) is the only area of concern where there are still some unresolved issues.

Item 3. Risk Identification and Management of Providers
3.1 Council were given the background of the work carried out on risk assessment with providers.  The process will help prepare us for future working and to be aware of any issues and discrepancies.
3.2 Copies of the forms used for providers were tabled, for information.
3.3 LSC to be kept informed of any information picked up from Regional Audit Committee Meetings.

3.4 We need to ensure that the data retrieved should be accurate and up to date.

3.5 We also need to have an idea of trends as well.  We do demand data within deadlines and that it’s usually adhered to.

3.6 Triggers are needed and soft data is also useful.

3.7 A member commented that as a College Governor, financial data is provided regularly and why could this data not be sent to the LSC.  The reason is that the data is commercially confidential.

3.8 It was suggested that we share the risk process with the college so they can monitor themselves as well.

3.9 It was felt that Quality of Leadership & Management and Staffing should be included in our proformas – this was agreed as a good idea.  Additionally, the financial heath should be made stronger.

3.10 This new process had been sent to Region so that they can use the same approach.

3.11 A member advised that he will share a risk assessment document that he holds – for our information.

3.12 It was agreed the risk assessment should be shared with providers.

Item 4. Planning Cycle Update
4.1 Council were advised of the Strategic Briefing that takes place on Monday 11 December at Stock Brook Manor – to which all members were invited.
4.2 Our Annual Statement of Priorities and Grant Letter were attached to council packs, for information.
Item 5. Area Director’s Update.  

5.1 Council were advised of recent inspection outcomes.

5.2 Council were updated on the success of Lancaster School’s inspection, obtaining a Grade 1.
5.3 Colchester Institute were also successful following their inspection, obtaining a Grade 2.

5.4 Council agreed they would like to send letters of congratulations to both Lancaster School and Colchester Institute.

5.5 Council discussed arranging a visit to both establishments, and a member said he is happy to join LSC colleagues if/when they arrange something.

ACTION: A letter of congratulations to be sent to both Lancaster School and Colchester Institute, signed by CP.
JL/PT to advise Region of inspection results.
5.6 Braintree College obtained a disappointing inspection result at Grade 4.  Neither the college or the LSC expected an ‘inadequate’ result.  The report will be published on 1 December 2006.
5.7 Council were updated on the process and meetings that had taken place with the college.

5.8 A paper to update council will be provided at the next meeting in January.

5.9 A Quality Improvement Adviser will work with the college to help them.

5.10 A member asked about the financial implications for the college, but was advised that the priority for the LSC is the learners.

5.11 Two members offered their support if the college needed any advice.

5.12 It was suggested that any lessons learned should be shared with the other local FE colleges.

5.13 Any statement will be shared with council members.

Item 6. Date of next meeting
6.1 The next meeting of council takes place on 24 January 2007, from 5.00pm, at Redwing House.

	Publication no.
	 DOCPROPERTY "LSC.PublicationNumber"  \* MERGEFORMAT 

	Meeting chair
	Chris Paveley

	Minute taker
	Alison Webster for Samara Ives

	Date created
	2 October 2006

	Document ref.
	G:\0Baf\01 Corp Mgt\01-03 Corp Govnce & Lgl Cmplnce\01-03-01 Cncl & subCttes\Council Meetings\27 SEPTEMBER 2006\ess-councilmeeting-publicminutes-27sep2006.doc


	Learning and Skills Council  Essex
Redwing House  Hedgerows Business Park  Colchester Road  Chelmsford  CM2 5PB 

T 0845 019 4179  F 01245 451430  www.lsc.gov.uk



