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	Date
	5 October 2005

	Subject
	Council Meeting

	Location
	Conference Room

	Time
	17:15

	LSC office
	Essex

	Publication intent
	Public

	
	

	
	

	Present
	Chris Paveley, Alison Webster, Ian Barber, Frank Thompson, Michael Freeman, Linda Jones, Jan Hodges, Carey Bennet, Sarah Dignasse, Lorna Wallace, Robert Powell.

	In attendance
	Pat Smith, Mervyn Stokes, Alistair McGarry.

	LSC staff
	Jon Nay, Janice Logie, Peter Freeborough, Samara Ives

	Apologies
	Apologies have been received from:

Tony Hales, Neil Brettell, Russell Everard, Mark Murphy, Carl Morris

	
	


Welcome and Introductions

CP welcomed the new council members, Lorna Wallace and Robert Powell to their first council meeting.
Minutes of last meeting and matters arising
The minutes from the last meeting (held 6 July 05) were approved.  AW referred to 3.1 and advised she would send the relevant information onto council.
Robert Powell (RP) was nominated as a possible new Audit Committee member.  IB will speak to RP to give him further details.

There were no declarations of interest from members.

Item 1  The Race Relations (Amendment) Act 2000

JL presented this item and advised that she would organise a separate meeting /briefing for interested members – to give them more information if required.
Item 2  Jobs Without Training (JWT) Pilot

PF presented the item, advising council that the pilot has been known as both a Learning Agreement and JWT Pilot – but these are the same thing.
£8m to £10m will be available for joint working – for the LSC and EST Connexions, over a period of two years.  A joint proposal will be drawn up, and this will be a challenging project.

8 pilots will be run and the roll out will take place in April 2006.

LJ asked if there will be choices for young people and PF and AMc advised that this pilot would encourage their participation in learning, to improve their employability and encourage progression.

It is not yet known if we’ll receive a pilot that offers financial incentives.

FT commented that Manpower and Adecco agencies are large organisations that could assist in this pilot with both young people and with employers.
CB asked if Local Authorities would be involved.  MS said that we could shape what the project in Essex looks like.  AW added that the 14-19 Planning Groups will have an influencial role for the JWT pilot.
Item 3  LSC Essex Annual Plan 05/06: Period 1 Progress
AW presented this item for information, updating council on the current position against measures and objectives.
We are doing extremely well in a number of measures, eg. colleges exceeded 16-18 student starts.

The Skills for Life targets still remain to be very challenging.

Success rates are good in the FE sector, and marginally behind the national average, but up from a poor baseline in WBL.

3 objectives are in the ‘red’ category – Skills for Life, Skills Development in Public Sector and Development of new provision for LLDD.  We now have a new postholder for the latter project (wef 10 Oct 05), Carole Prance, so hopefully work on that area will develop.

IB asked about Sector Engagement Plan references and JL updated on this.  Logistics has been finalised, and Construction is yet to be completed.
Action – JL to send information to IB & CP

AW gave an update on the Skills Agenda.  It was suggested that Sector Engagement Plans could be a topic for a future half-day event for Council.
MF asked about the Health & Safety implications around Link Ed.  PF advised that they are in negotiations with us, but earlier issues appear to have been resolved.
PF advised that the money for FE Funding Allocations for 2005/06 was reasonable (from Region) and we’d received positive feedback from colleges, with regard to starters on courses this September, which has resulted in improved performance.  The outcome has been approx 1000 additional students on college courses in Essex.
CB asked if these were new learners or “recycled” from schools.  PF advised we did not yet have the figures for school 6th form starters this September, but would provide this for the November meeting.

Action – PF to provide information on the number of students in School Sixth Forms at Sept 05.
Item 4  Local Area Agreements

AW presented the item and gave some background information.
LAAs will cover the Essex County Council area, and there is a good dialogue within the county council at District and Borough level as well as with the County Council.
The aim is to have LAAs in place by next April 2006.  Southend and Thurrock will not have LAAs until 2007.
Local Public Sector Agreement targets have already been put in place and these will, in many cases become LAAs.

Item 5  Making It Happen

AW tabled a paper for this item and highlighted key areas.

The paper is in response to the Strategic Area Review – giving a progress report.

AW gave details around the 2 ‘red’ areas (under the 14-19 objectives), advising that we are awaiting a government White Paper, due in late October.
Most areas are ‘amber’ with some ‘green’.

A new 14-19 vocational centre opened this week in Tendring.

Over 50% of our FE college estate has been, or will be modernised.

AW asked council to note the new name for Anglia Polytechnic University (APU) is now Anglia Ruskin University.

FT asked how the review of FE in South Essex was progressing, and AW advised that a Joint Review Group had been formed, with support from LSC.  DTZ Pieda are consultants working on the review.
A visit to Tyne & Wear, where a reorganisation has been viewed as best practice, has been arranged on 14 October.

Terry Smyth has been employed as a consultant, working alongside PF specifically on the FE Review.

CP asked that all members pass any correspondence in relation to these matters to AW to respond to.

Item 6  Partnership Matrix

This paper was presented by AW for information – giving council details of representation on various partnership groups.  Council to contact  AW or TB with any changes.

Item 7  Regional Evaluation of the LSC Business Cycle

This report was provided for information.  TB had led the regional evaluation and this was well received.
Item 8  Proposed dates for 2006

The following dates for future council meetings for 2006 were agreed:-
25 January, 22 March, 24 May, 5 July, 27 September & 29 November.  All dates are Wednesday’s, meetings to start at 5.15pm, here at Redwing House.

Item 9  Agenda for Change – Theme 7

AW tabled information on the Draft Sub Regional Partnerships and gave council some background on the current situation.  She advised that costings had not been agreed as yet.
The current proposal is to have 18 partnerships.  Essex is proposed to have 5 local partnerships, with approx 45 staff at the Essex base.  There will be 7-9 staff in each partnership team.  The East of England region is hoping to have 4 area bases.

At the Regional Board Meeting held on 27 September, it was felt not acceptable for areas on the periphery to not have a local base for councils.
Fulborne in Cambridge is likely to be the Regional Centre, and the additional bases are also being looked at.

Local bases could be in shared locations with providers, and not necessarily in separate offices.

Work is still to be done in working out the details of the changes.

CP is attending a Chairs Day over 11/12 October and will circulate details to council.

The attached sheet (Questions regarding Agenda for Change – Theme 7) covers the questions raised by council, that CP would take with him to the Chairs Day.

FT asked that we note Council’s concern and on-going support for LSC colleagues going through this change.

AW, JL & PF gave some feedback on feelings of staff locally, which included concern over lack of detail and uncertainty of future changes.

Item 10  AOB

The National Chairman, Chris Banks, wants to appraise all local Chairs and has issued a questionnaire for completion by other council members.  Chris said only 3 council members are required to complete and return the questionnaire.

Action – SI to issue to relevant members and forward responses to National Office.

Meeting closed 7.15pm.

Date of next meeting is Weds 30 November 2005.
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