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	Minutes of meeting
	

	Date
	26 January 2005

	Subject
	Council Meeting

	Location
	Conference Room

	Time
	17:15

	LSC office
	Essex

	Publication intent
	Public

	
	

	
	

	Present
	Chris Paveley (CP)
Frank Thompson (FT)
Ian Barber (IB)
Linda Jones (LJ)
Tony Hales (TH)
Carey Bennet (CB)
David Ellerby (DE) (Observer)
Alistair McGarry (AMc) (Observer)
Mervyn Stokes (MS) (Observer)
Pat Smith (PS) (Observer)
Alison Webster (AW) 

	In attendance
	Trish Bugg (TB)
Jon Nay (JN)
Paul Taylor (PT)
Lindsey Austin (LA)

	Apologies
	Apologies have been received from:

Michael Freeman (MF)
Mark Murphy (MM)
Susan Anderson (SA) (Observer)
Carl Morris (CM)
Neil Brettell (NB)
Janice Logie (JL)

	
	


Item 1. Welcome and introductions

1.1 CP welcomed everyone to the meeting, and particularly Paul Taylor in his capacity as Assistant Director of Voluntary and Community Learning.

Item 2. Minutes of last meeting

2.1 The minutes were agreed.

Item 3. Matters arising

3.1 The letter to Mike Tomlinson has not as yet been produced for signing. 
Action: JN to finalise letter for week ending 4 February 2005.

3.2 Matthew Fletcher has fed back to National Office on the concerns the council has about the Employer Skills Offer not being detailed enough and it has also been raised with Mary Conneely to reinforce them. No response has been received as yet and it was agreed to chase this.

Action: AW to chase response from National Office / Mary Conneely over Council’s concerns about the Employer Skills Offer.

Item 4. LSC Essex Annual Statement of Priorities 2005/06 and Draft Annual Plan 2005/06

4.1 AW presented the paper to council and apologised that, for the first time in 4 years, the council are asked to approve the Plan with no indicative budgets.  She is expecting these budgets to be passed from Regional Office in February.

4.2 It is anticipated that the LID budget will be smaller in 2005/06, which will impact on some of our more flexible projects.

4.3 The LSC is just starting the Annual Planning Reviews (APRs) with FE colleges, LEAs (for ACL and Adult and Community Colleges) and WBL consortia.  Chris Knight (Interim Regional Finance Director) believes we will be able to honour the 3% increase to the FE sector which was promised in a letter from Mark Haysom.

4.4 A final draft of our Plan is due to be presented to Mary Conneely on 18 February, with the EDs in the region presenting their Plans to Mark Haysom on 28 February.  Plans go to the National Council on 23 March for final ratification, prior to publication on the website by 1 April 2005.

4.5 TB confirmed that guidance from the regional and national Planning Advisors has indicated that this latest draft of the Essex Plan conforms to all requirements and is set for approval.

4.6 There was a lengthy discussion about the Plan.  Key issues arising were:

· IB, FT, TH highlighted the need to build on the Plan by working with partners in the priority Sector Skills Councils (SSCs) to develop an engagement plan.  This would make it simpler to see how our Plan is contributing directly to the demands from our key sectors.

· FT added that perhaps our priority SSCs may wish to be named and could be engaged with to promote these engagement plans.

· IB fully supported the reference to Trades Union Learning Centres being established.

· DE suggested that if the Plan could incorporate the current level of provision, it would provide a measure of success for Council and providers to look back on.

· CB was pleased to see headline activities to support Every Child Matters had been included.

Decision:   Council approved the Draft Plan and delegated authority to CP and AW to sign off the final Plan. 

Action: TB to name key SSCs in the Plan.

Action: JL to lead of the development of Sector Engagement Plans for the priority sectors.

Item 5. Work Based Learning Mid Year Report (Jan 2005)

5.1 JN presented the paper to Council. The headlines are that 2003/04 was a good year where we exceeded our target of starts. However, the cost of funding the apprenticeships we need to meet targets has risen due to factors outside of our control and we may not be able to meet our PSA targets unless more funds are forthcoming. LSC Essex has been signalling this to National Office for some months now.
5.2 AW confirmed JN had been raising this issue and that National office have now realised there is a national problem with funding available for WBL.
5.3 This paper provoked an animated exchange of views.  Key issues arising:
· CP commented that there was a major discrepancy between funding available between regions in all public budgets, not just LSC.  EEDA are also experiencing funding restraints due to the funding methodologies used.

· General consensus that a way needs to be found to finance the growth that we are set to see around our three Gateways.

· Concerns that the need to both achieve PSA targets and also operate within cash limited budgets may be unachievable and could damage the good relationships we had built in the WBL and FE sectors and undermine the WBL consortia.

5.4 Council approved the actions outlined in the paper recommended to attempt to deliver to targets and keep within budget.

5.5 The discussion then moved into an item of related business, concerning FE funding in the current year (2004/05) and a letter sent the previous week from Mark Haysom to colleges regarding rebasing of budgets for the current year.  AW and JN outlined the situation, the actions proposed to calculate any rebasing and the relationship between 03/04 actual performance, current year (04/05) forecasts, and plans for 05/06.

5.6 AW and JN had met with John Wallace from FEDEC to brief him and his members.  Mary Conneely had also advised that Management Board are to send out guidance on rebasing, which we are waiting for before proceeding with the rebasing exercise.  AW advised that the early figures from the regional finance team suggested rebasing in the order of £1.2m, but that these calculations would be reviewed once the guidance (a “decision tree”) from NO was received.  AW confirmed that this issue was being picked up by the national educational press, which had not been helpful.

5.7 AW would be attending a FEDEC meeting the next day with JN and Peter Freeborough to discuss the situation at length with the Essex FE Principals.

5.8 DE confirmed that local FE colleagues are aware that the local LSC has done all it can to keep them informed.  He continued that all Principals clearly understood that this was not a local LSC issue but a national one.  There is an argument as well that the 03/04 result is not underperformance as 3% tolerance was built in to the figures as the programme itself contained inaccuracies which could not be corrected. This 3% used to be available as a cushion for colleges but the now it may be withdrawn. It should be noted that figures of 97% are not really underperformance in view of this and we should be careful when using this term to avoid any unnecessary damage to our relationships.

5.9 AW concurred that local offices will bear the brunt of any backlash to the budget rebasing but luckily Essex LSC has a very good relationship with our colleges which will hopefully assist us. 

5.10 CP suggested that council should not support the cuts.  He advised that other chairs in the region are aware of the situation and they have discussed this.  He proposed that the council does  not support, nor does it want the LSC to make the cuts proposed.  However, he accepted that the ED may be required to action these reductions by NO.

5.11 AW advised council to await the guidance from NO before deciding on any course of action.

5.12 CP reiterated that the council supports Essex FE providers and although some FE providers in the county are good and some are not good enough but still require further support to improve.  He advised that a letter be sent to the National Chair, Chris Banks and also to local FE partners.  The tenor of the letter written should reflect the support of Essex but not that of the wishes of national Office.  A copy should be sent to Mark Haysom.

5.13 AW advised that the colleges would be aware of the Council stance and the minutes are published on the website.

5.14 After a prolonged debate about the need, or not, to write to Chris Banks, to oppose the rebasing, CP moved to a vote on the issue.  The vote was carried overwhelmingly, with all members voting for the action with the exception of AW, who opposed it.

Action: CP to liaise with AW/JN to send a letter to Chris Banks.

Item 6. Skills for Life (S4L) Plan

6.1 PT presented the draft S4L Plan for approval and gave a background to the drive for Skills for Life.  Essex is half way to achieving the target set although there is a long way to go.  A big issue for us is that of those participating on S4L courses, only a minority go on to achieve qualifications which is not good for our targets.

6.2 PT asked if there were any observations or questions which would help achieve the targets.

6.3 CP asked if in being given our target, was any analysis made of the number of people who actually need to achieve qualifications?

6.4 LA advised that it was based upon evidence that said that nationally about 1 in 5  need help with literacy and numeracy. Of this some need a lot of help and some only a little, but the targets do not take this into account and they were set irrespective of need and capacity. They are literally a % of the population. Additionally we were originally advised our target would be 12500 not 17500.

6.5 IB welcomed the delivery plan agreeing that the LSC role in intervention was sensible.  The National Audit Office paper referred to should address the needs of the local Learndirect initiative which delivered S4L courses but has not provided any collaborative planning in either the sectors or work places.

6.6 PT confirmed the Ufi briefing had raised such questions already and he was arranging to meet the representative of Ufi to understand the position and where it was not delivering. Jobcentre Plus already had a Memorandum of Understanding with LSC Essex to work with unemployed adults and we are working with a growing number of offenders.

6.7 AW we are unusual as an LSC in that much of our Skills for Life target can be met with the 16-18 range.

6.7.1
IB asked if by putting most of our resources into 16-18 wouldn’t we easily meet our targets?

6.7.2
PT replied that we do need quick wins, but we need to support a large range of adults as well.

6.7.3
LA confirmed that nationally the average is usually a 50/50 split. However it is easy to achieve in big cities whereas our problems are more hidden in the work force and therefore not easy to identify.  Also, in the long term the number of 16-18 year olds needing help after leaving school should decline. 

6.8 CB Thinking ahead the Every Child Matters and child care strategy will identify more people requiring help over the next ten years.

6.9 CP How does Skills for Life join up with the national “Gremlins” campaign and can we use it on a more localised basis.

6.9.1
AW advised that “Gremlins” is a DfES campaign, so it does not lend itself to a local approach.

6.10 PS was disappointed not to have been at the Ufi presentation as chair of the learning hub for Essex and Suffolk. Locally he believes we are getting better connected with the teams on the review process with Ufi regionally and Matthew Fletcher will be at the next review. In terms of the Learning Hub and local collaboration there are some very positive things happening.

6.11 FT said that the IAG event on 27 January will be an opportunity to spread the word.

6.12 MS had been talking to Andrea Mearing, the regional lead for S4L, to push matters along and clear the way ahead.  She advised that Essex had done very well on two points:

· Prioritising converting learners to achievers (crucial with limited budgets)

· Priority given to numeracy, as going down in terms of overall S4L achievements

6.13 CP said that some people find it difficult to get the qualification when they have already gained the proficiency, so why not look at basing it upon assessment?

6.13.1
DE suggested online assessment really helps here as you can see immediately if you have passed or failed.

6.14 PT left the meeting after his presentation.

Item 7. LSC Annual Plan 2004-05 – Period Two Progress Report

7.1 AW asked if there were any questions on the Period 2 progress reports.  Para 5 relates to the introduction of the Performance Scorecard which changes how reporting is received.

7.2 The Performance Scorecard is still under development and questions on technical data were addressed to Lindsey Austin.  After this, LA left the meeting.

Item 8. Council Member Learning and Development Evaluation

8.1 AW recommended the Learning and Development programme as scheduled for 2005.  She advised that David Marlow is attending to discuss the Regional Skills and Competitive Partnership in May not EEDA specifically.  She asked that council members complete the feedback questionnaire to inform council development in 2005.

8.2 CP said that we must encourage engagement with EEDA as a significant partner and LSC Essex would require maximum input.

8.3 TH asked if the information given in the questionnaire was used.  AW confirmed that it was indeed fed back to the national chairman’s office.

8.4 AW advised that Mary Conneely would also attend one of our Council meetings in 2005, as she did in 2004.

Item 9. Executive Director’s Report 

9.1 AW confirmed she had nothing to add other than the information relating to funding which had already been discussed by council.

9.2 FT asked if there would be chance to say farewell to Ray Chaplin and Chris Hatten.  AW confirmed that a buffet would be arranged at the start of the March council meeting for this purpose.

9.3 DE asked if it was common knowledge as yet that they were both leaving.  AW confirmed that it was not at present, but that a letter would be sent to key stakeholders to advise of the new structure and their departure.

9.4 TH asked if, with the cutbacks and implications that current LID funding will not be as high, whether it would make a mockery of the work done by the LSC on StAR.  AW confirmed she did not believe it would.  Chris Hatten had done an excellent job, but the process was now moving from consultation process to action, with the work being picked up by the two Operational Directorate teams.  There should be no discontinuity in the StAR process as this involved not just Chris Hatten but the whole team who have all made valuable contributions.

9.5 CP added that Chris Hatten had recent experience of working with partnerships.  He also commented that there is money available to fund projects but LSC does not always ask the right people in the right organisations.  When looking at future projects he had found money from the ODPM and he suggested that the LSC should maximise the ability to get funding from Europe, he confirmed that LSC Essex is improving at this.  However, LSC must be more aware of all the avenues to explore in the future.

9.6 AW advised that it is not always possible to receive European funding as we do not always have the same priorities.  She also advised that on 21 January James Ayling was offered the post of Assistant Director of Planning and Funding and part of his position is to obtain non LSC funding.

9.7 DE asked who would be responsible for the development of CoVEs in the structure.  AW confirmed this would be dealt with by James Ayling.

Item 10. Any Other Business

10.1 LJ asked where the lifelong learning networks were now?  It was a joint initiative between LSC and HEFCE.  AW advised this was not something she had been involved in, but she would look into it for a future council meeting.

Action: AW to look into lifelong learning networks to report to a future council meeting with information.

10.2 There were no further items and the meeting closed at 7.30pm.

Item 11. Date of next meeting

11.1 The next meeting of the Council Meeting will take place on 23 March 2005.
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