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	Date
	30 November 2005

	Subject
	Council Meeting

	Location
	Conference Room, LSC Essex

	Time
	17:15

	LSC office
	Essex

	Publication intent
	Public

	
	

	
	

	Present
	Chris Paveley, Alison Webster, Ian Barber, Carey Bennet, Sarah Dignasse, Russell Everard, Michael Freeman, Tony Hales, Jan Hodges, Mark Murphy, Robert Powell, Frank Thompson, Carl Morris.

	In attendance
	Mervyn Stokes, Neil Brettell

	LSC staff
	Jon Nay, Peter Freeborough, Trish Bugg, Samara Ives (Minutes)

	Apologies
	Apologies have been received from:

Alistair McGarry, Pat Smith, Linda Jones

	
	


Minutes of last meeting and matters arising
The minutes from 5 October 05 were approved.  AW updated members on the matters arising.

There were no declarations of interest.

The Audit Committee Minutes from 21 November were tabled and discussed.

IB stated that the meeting wasn’t quorate.  Mark and Linda will be approached to see if they are able to attend future meetings.

There will be a new approach to completion of the Risk Register, so it won’t be shown in the same format in future.  We have 3 red risk categories, these had been reported at the previous meeting.

The Internal Audit update received a positive response.

Members to note future meeting dates as 27 February and 15 May 2006.

Item 1. Executive Director’s Report
1.1 AW referred members to the Foster Review – an overview was attached to the paper.

1.2 AW reported that EMAs (Education Maintenance Allowance) had been very successful in Essex for a second year and we’d hit the target number of allocations.
1.3 A ‘Who’s who’ paper was tabled – detailing names and posts at LSC Essex – to assist council members with who does what in each directorate.

1.4 The Annual Statement of Priorities Briefing on 8 December has received a good response with 63 people attending the morning, and 101 people attending the afternoon session.

1.5 IB raised his concerns regarding brokerage arrangements for NETP (National Employer Training Pilot) and links to Sector Skills Councils.  AW agreed and said she’d met with regional office to discuss concerns with ‘Train to Gain’ implementation.  The ETP pilot doesn’t appear to relate to NETP.  There were 44 expressions of interest for brokerage to EOESCP (East of England Skills & Competitiveness Partnership).  Some of the NETP funding is ring fenced.  AW said she’ll raise questions on this.  CP said he’ll raise at the Regional Board Meeting in December.
Item 2. Strategic Planning 06-07

2.1 TB presented this item, advising that she’s developing the Annual Plan, in line with our priorities for 06-07.  Planning needs to inform purchasing allowing for funding pressures.  Locally, we have key actions that link into the National and Regional Priorities.
2.2 The first draft will be sent to national office on Friday 2 December, and dialogue has begun with our FE and WBL providers.
2.3 A brief video was shown to members on our LSC Annual Statement of Priorities.  There was an introduction by Chris Banks, who talked through our six priorities.

2.4 CP advised that he’s attending a dinner with Bill Rammell MP on 7 December.
2.5 TB summarised the key points in the Grant Letter for 06-07 (Annex B).  This year’s budget was £9,322,026 against next year’s £9,947,290.

2.6 TB tabled a paper – detailing key changes needed for the 06/07 Plan.  There were nine key points.  The actions in the Plan will link to these.
2.7 It was proposed that we retain our 3 year vision.

2.8 RE said he’s happy to support the proposals in 6.1 and 6.2 of the paper, and other members agreed.

2.9 MF asked for clarity on action 2.  AW advised that LSC Essex, Essex County Council and EST Connexions will all work together to meet the needs for 14-19 learning.
2.10 IB asked how does implementation of the Plan relate to Theme 7.  AW said that Local Partnership Teams will need to deliver a local Plan to meet the sub-regional needs.

2.11 CP asked how our local priorities related to national priorities.  AW explained that our local actions link to the national priorities.

2.12 SD felt that action 2 was important and needed to be expanded upon.
2.13 JH commented that she was concerned with the management of transition for change in provision, relating to action 8.
2.14 MS added that funding will also be available under Aim Higher.

2.15 SD said that with action 9, it will be a difficult process to bring this provision into the county.  PF said that work is underway in Southend to set up provision at Lancaster School.

Item 3. PF gave an overview of Aligning Planning and Resources.
3.1 Our Annual Plan will be the summation of the plans agreed with our providers as part of the annual planning discussions we hold with our providers.
3.2 The LSC will need to provide a strategic analysis and will have new management information systems in place.  This information will inform the Development Plans.

3.3 CB said that targets will be delivered by all providers but this system only relates to FE and WBL providers.  PF advised that ACCs will go through a similar process (via Local Authorities) but schools are not yet involved as there is no guidance nationally.

3.4 IB asked what was the relationship between Planning, and Aligning Planning & Resources.  AW said a % of the regional FE will be held back to ensure that we can flex funding to meet planning. 

3.5 MF asked if planning will be demand led.  AW advised that the decision on funding will not be solely the decision of the LSC, we’ll rely on a robust dialogue with providers and an analysis of learner and employer needs
3.6 TH felt that we need a balance between what colleges offer and what’s demand led.  He asked if there will be a monitoring system.

3.7 PF said funding claims will be sent and we’ll look at performance against plans.  There will also be an independent audit of individual learner records (ILR).

3.8 FT queried the intelligence system – and should there only be one system in place  PF agreed and said it depends on what the public require from colleges.  It will be important to keep dialogue in place.

3.9 Council agreed the strategic focus and approved arrangements for endorsement of the Annual Plan.
Item 4. Priorities for Success
4.1 PF advised that Priorities for Success provides a clear message to providers.

4.2 He referred members to Annex A of the paper, showing that 06-07 and 07-08 will have a much lower increase (1%) in funding than they have received in recent years from LSC.
4.3 Indicative funding will be advised by Christmas 2005.

4.4 Leading up to 2009, there’s due to be a huge increase in 16-19 learner numbers in Essex.  Demand for adult provision is also increasing, working with a limited budget.  Colleges will have to increase fees to rebalance (from employers or individuals) who pays for learning.
4.5 Priorities for Success will be a key document for providers and used in our continued dialogue.

4.6 AW gave information on what constitutes ‘value for money’, eg. construction courses are more expensive to fund, but this is also a target to be met.

4.7 In future, employers will have to pay for certain training, which previously LSC funded but which are requirements for employees in their industry, eg. Health & Safety courses.

4.8 TH asked how the ACCs feel about the increased costs.  MF said that students have reacted well, thus far, to higher cost of non-academic courses but the increases envisaged may be hard for some learners to finance.  
4.9 AW said that she’d met with the three Children Service’s Authorities to discuss how we can work together on selling this message.
Item 5. Theme 7 Update
5.1 AW gave council an update, advising that during December and January, proposals will be considered and changes made where necessary.  Health & Safety and ESF are two key issues to be discussed.

5.2 AW will be working with Jon Nay (Essex LSC) and Graham Brough (Norfolk LSC) to look at a transition plan for future changes.

5.3 For Bands 1 and 2, there will be 12 posts in Essex instead of the current amount of 60 FTEs.

5.4 CP advised that he’d met with Mark Haysom and Chris Banks, and was able to ask the questions that were raised at the last council meeting regarding Theme 7.

5.5 CP fedback to council and confirmed that the 47 local councils would remain.

5.6 The selection process for Band 5 posts begins 27 February 2006.
5.7 CB asked if the new LSC structure locks into GO East.  CP said it links to the Regional Skills & Competitiveness Partnership (RSCP).
The meeting closed at 7.40pm
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