	[image: image1.png]Leading learning and skills



Minutes
	
	

	
	
	[image: image1.png]



	
	

	Date
	17 November 2005

	Subject
	Local Council Meeting Nº 07/05

	Location
	Hertfordshire Suite

	Time
	16:30 - 19:30

	LSC office
	Hertfordshire

	Publication intent
	Public

	
	

	
	

	Present
	Alan O'Neill (Chair)
Anna Anderson
Roy Bain
Robert Gordon
Alan Gray
John Harris
Sue Peacock
Sherwyn Singh


	In attendance
	Rilesh Jadeja, Jobcentre Plus Observer 
Andrew Simmons, Connexions Observer
Phil Willerton, Voluntary Sector Observer
Jim Dalton, Head of Access & Participation, Children Schools & Families - Item 6c only

	LSC staff
	Jo Baty
Chris Birt
David Tofts
Viv Turner
Stuart Walker
Khadija Tily - Items 6c, 7, 8, 9, 10 & 11

	Apologies
	Apologies have been received from:

Tim Barber
Dena Coleman
Paul Harvey
Neville Reyner
Jim Telford
Sylvia Watts-Cherry
Tim Wilson

	
	


Item 1. Welcome and introductions

1.1 Jim Dalton, Head of Access and Participation, Children Schools & families was welcomed for item 6c - Adult and Community Learning progress report.

1.2 Khadija Tily, Head of Adult Learning, LSC Hertfordshire was welcomed for item 6c, 7, 8, 9, 10 & 11.

Item 2. Minutes of last meeting and matters arising

2.1 The minutes were agreed as an accurate record of the meeting held on 29th September 2005.

2.2 The matters arising were noted.

Item 3. Preparation for Annual Plan 2006/07

3.1 Stuart Walker informed the Council of the process for developing the Annual Plan and how it integrates with the Business Cycle. The process is designed to create a clearer relationship between LSC targets and provider plans, to better align the volume and mix in plans with the cash available, and to focus on provider strengths and key issues for quality improvement. Planning goals aim to increase the volume of effective provision and shift the mix and balance of Council funded provision towards priority areas.

3.2 The LSC Annual Plan will comprise three elements: The Strategic Overview, the Provision Statement and the Headline Delivery section.

3.3 The first draft of the plan will be completed by 12th December 2005.  The final draft will be published on 31st March 2006.

3.4 The Headline Delivery section, which will concentrate on what we are buying and not on specific programmes, will be completed in May after the budgets have been confirmed.

3.5 Stuart gave a presentation explaining the priorities for public funding in 2006/07 and 2007/08 and the impact this will have, particularly for the Further Education sector. The booklet “Our Annual Statement of Priorities” is included with these minutes.

3.6 Members expressed concern about the reduced funding for 19-21 year olds in work Based Learning, in particular how to ensure that young people ‘not in education, employment or training’ are able to access appropriate courses.

3.7 It was agreed that the LSC would consider, with Hertfordshire County Council colleagues the issue of a ‘grant letter’ to each strategic area planning group; and through appropriate strategic briefings to each of the 7 planning areas.

Action: SW/DT

3.8 It was agreed that an awayday would be planned in March.

Action: VT
Item 4. Regional Capital Strategy & Local Capital Plan

4.1 This item was withdrawn as the format and requirements for the strategy had changed and a more meaningful discussion could be held at a future meeting.

Item 5. Performance

5.1 Chris Birt reported on the progress that LSC Hertfordshire has made against its Annual Plan for 2005/06.

5.2 There are no significant concerns about achieving the 28 key objectives for the year, although it was noted that two of them are still largely at the development stage.

5.3 Almost all risks are being managed effectively although one risk continues to cause serious concern. This relates to the ability of the organisation to be fit for purpose, where the risk is currently substantially outside the control of the local LSC, due to restrictions on recruiting staff as a result of agenda for change (Theme 7).

5.4 The partnership approach was highlighted as a key factor in the achievement of targets so far.

5.5 The point of focus for future performance measures will be Work Based Learning, Skills for Life, Level 2 and Train to Gain (National Employer Training Programme).

Item 6. Inspection matters

6a 14-19 Post Inspection Action Plan

6.1 Stuart Walker outlined the timetable leading to the delivery of the Action Plan to DfES on the 19th December.

6.2 National Office considered the Hertfordshire plan to be among the best submitted.

6.3 Closing date for comments on the draft plan is 25th November and final revisions will be completed by 9th December.

Decision:   The Council delegated authority to approve the 14-19 Post Inspection Action Plan submission to the Executive Director and the Chairman.

6b Further Education progress

6.4 This item was introduced by David Tofts. All Further Education within Hertfordshire is currently being inspected, re-inspected or undergoing Annual Assessment visits.

6.5 Provisional feedback indicates that Oaklands and West Herts College have improved in many areas and the University of Hertfordshire gained an ‘outstanding’ score for Art & Design.

6c Adult Community Learning (ACL) Progress report

6.6 Jim Dalton, Head of Access & Participation, Children Schools & Families and Khadija Tily, Head of Community Learning, LSC joined the meeting.

6.7 Jo Baty introduced this item. In 2004 Adult Learning Inspectorate deemed ACL provision in Hertfordshire to be ‘inadequate’. It is due for re-inspection in February 2006. A Risk Assessment Monitor has been devised which grades progress against the challenges in the Post Inspection Action Plan.

Jim highlighted the two key priorities; Improving the standard of teaching & learning and providing robust evidence to demonstrate that management information is used to manage and develop the service. Much work remains to be done to secure a ‘satisfactory’ inspection in February.  The LSC is committed to supporting Hertfordshire Adult Family Learning Service (HAFLS) to ensure it receives a satisfactory re-inspection outcome.

6.8 Sustaining the current level of financial support for the ACL programme for the coming year is very unlikely.  This has been signalled as a red risk due to the funding gap.

Item 7. Offender Learning and Skills Service (OLASS)

7.1 Jo Baty briefed members on this new service which becomes operational in August 2006 and how it is being managed across the East of England.

7.2 An event took place on 3rd November to introduce training providers to the service prior to the tendering process.  Providers can either tender or put themselves forward as sub-contractors. Successful tenders will be informed by 31st January 2006.

7.3 The nature and context of the provision is somewhat different to the LSC’s previous experience. The critical factor is the effective engagement and working relationships with the wide range of stakeholders to ensure that offenders receive appropriate support through transition.

7.4 Rilesh Jadeja, Jobcentre Plus and Phil Willerton, Voluntary Sector both offered their expertise as they have experience with this client group.

Item 8.  Agenda for Change

8.1 Roy Bain outlined the seven themes of ‘agenda for change’ but concentrated on Theme 7 - the proposed structure of the LSC.

8.2 The Union was officially notified of the planned redundancies on 31st October and the formal consultation process is now underway.

8.3 Staff have received organisation charts and a presentation to explain the processes.

8.4 Posts will be filled from the top-down starting in January and finishing in mid-June.  Selection will be based on a new competency framework
8.5 The plan is to have two regional centres for the East of England, Luton and Ipswich and six Area Partnership Teams. One Area Partnership Team is expected to be based in St Albans. This is likely to have a total of 15 staff, comprising one Area Director, and 2 Partnership teams.

8.6 The next steps are development of new job descriptions; refinement of new business processes and confirmation of the severance package.  When these are finalised the LSC will commence selection and transition.

8.7 Members were concerned that the two LSCs in the region would be led by band 4 appointments; it was felt that these officers may be perceived as second class. They also raised questions about the Skills team being based in Ipswich when it might be more effective to have a more local base.

Item 9. Updates

9a Audit Committee Update

9.1 The Audit Committee are satisfied that the audit plan is adequate and that sufficient PFA resources are available to deliver it.

9.2 An induction session has been held for new members of the Audit Committee, David Thomas, Anna Anderson and Sherwyn Singh.

9b Chairs Report

9.3 Judy Pearson has resigned from the Council as she is relocating to London. The Chair has written, on behalf of the Council, thanking her for her contribution and wishing her well in the future.

9c Directors’ Report

9.4 The Foster Review has now been published. The remit of the review was to advise on the key challenges and opportunities facing Further Education (FE) colleges.

9.5 81 recommendations have been made that fall into 5 themes:

1. The role of FE colleges - Their primary purpose should be improving employability and supplying economically valuable skills.

2. Quality – Failing colleges may have one year to recover.
3. Specialisation – More COVEs and Skills Academies and more collaboration between schools and FE via the development of local provider networks.

4. Responsiveness – Improving responsiveness to employer needs and providing a stronger learner voice.

5. Autonomy & Accountability – Clarifying the role of DfES & LSC; freedom and intervention proportionate to risk; and better measures for success.

9.6 The Secretary of State and the LSC will respond to the report in the New Year.

9.7 The Schools White Paper was published on 25th October. This describes a new system of independent non-fee paying state schools. ‘Trust’ schools – similar to Academies and self-governing foundation schools - if introduced, will require fair admissions, fair funding and accountability.

9.8 Caroline Neville will be taking up post as the new Regional Director in January 06.

9.9 The National Employer Training Pilot (NETP) will be branded ‘Train to Gain’. There are many challenges and opportunities for the FE sector in the new programme.

9.10 The EEDA review of Business Links and business support strategy is moving slowly and the LSC has decided that it cannot wait for EEDA to signal their intentions, contracts must be awarded soon.
9.11 A new strategic alliance has been made between key agencies in the county. It is called ‘Herts Forward’ and aims to deliver the Local Area Agreement by agreeing strategy, aligning and pooling budgets to hit targets.

9.12 Two secondments have been agreed.  These will secure a better understanding between the LSC and its partners. Peter Silcock from North Hertfordshire College is joining to work as Skills for Life manager and Sutish Mahra from Jobcentre Plus will be working on developing the interface between Welfare to Work, Skills for Life and Level 2 entitlement.

Item 10. Any Other Business

10.1 There was no other business.

Item 11. Date of next meeting

11.1 The next meeting of the Council will take place on 26th January 2006 from 4.30 – 7.30 pm at 45 Grosvenor Road, St Albans.

11.2 Light refreshments will be provided.
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