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	Date
	30 March 2006

	Subject
	Local Council Meeting 02/06

	Location
	Hertfordshire Suite

	Time
	5pm - 7pm

	LSC office
	Hertfordshire

	Publication intent
	Public

	
	

	
	

	Present
	Alan O'Neill - Chair
Roy Bain
Alan Gray
Paul Harvey
Sue Peacock OBE
Neville Reyner CBE  DL
Jim Telford

	In attendance
	Andrew Simmons, Connexions Observer
Phil Willerton, Voluntary Sector Observer

	LSC staff
	Jo Baty
Chris Birt
Wendy Howe 
David Tofts
Viv Turner
Stuart Walker

	Apologies
	Apologies have been received from:

Anna Anderson
Dena Coleman
Robert Gordon
John Harris
Sherwyn Singh
Tim Wilson
Tim Barber
Rilesh Jadeja 

	
	


Item 1. Welcome and introductions

1.1 Wendy Howe was welcomed as an observer to the meeting as she will be working more closely on Council Governance when the new LSC structure is in place.

Item 2. Minutes

2.1 The minutes were agreed as an accurate record of the meeting held on 26th January 2006.

Item 3. Budgets 2006 – 07

3.1 Chris Birt gave an update on the current budget situation.

3.2 Indicative budgets for Further Education (FE), Work Based Learning (WBL), Entry to Employment (E2E) and Adult Community Learning (ACL) have been received and discussed with providers.

3.3 The allocations should be finalised by mid May.

3.4 There is a risk associated with the 16-18 learner number target due to the high dependency on the new contract with Bassingbourn Barracks; delivering 800 learners (7% on the total goal for Hertfordshire LSC).

3.5 Members expressed concern about the reduction in the WBL budget; this may lead to a downward spiral in funding at a time when the demand for vocational learning is increasing.

3.6 An independent review of the adequacy of Work Based Learning funding to meet the needs highlighted by the Area Wide Inspection is to be commissioned and reported at a future Council meeting.
Action: David Tofts


3.7 The budget for Engineering and Construction Industry Training Board (ECITB) contract is being transferred from Hertfordshire LSC to Regional control. Hertfordshire will only pay for ‘carry-over’ learners in 06/07 financial year. Costs associated with new starters will be picked-up regionally.

3.8 The ACL budget has been reduced by 7.6%. Dialogue has commenced with Hertfordshire County Council to manage the change. 

3.9 Alan O’Neill will raise re-balancing the ACL budget with the Regional Board.  Jo Baty to provide a short briefing note for Alan before the next Regional Board meeting.

Action: Jo Baty

Item 4. Not in Employment, Education or Training (NEETS)

4.1 Members were informed by David Tofts about the current NEET situation in the county and the actions being taken to address the key issues. The key points were:

· Although numbers have risen slightly, 4.4% to 4.75%, Hertfordshire remains lowest in the region and 5th lowest nationally.

· There are pockets of the county, Welwyn & Hatfield and Broxbourne that are particularly challenging; youth unemployment is much higher than the regional average in those districts.

·  Action is underway to improve the matching of young people to employers’ vacancies and training opportunities.

· More varied learning opportunities are needed to engage the NEET group.

· Many young people in the NEET group are not yet ready for full Apprenticeship framework. 

Item 5. Performance

5.1 Chris Birt highlighted the key points in the report.

5.2 The key successes were in the following areas:

· Further Education – Success Rates for 16-18 year olds in 2004/05.

· Work Based Learning (WBL) – Full Framework Rate in 2005/06 to date.

· Skills for Life - % achievements figure for 2004/05 indicates that our target for 2004 to 2007 can be met.

5.3 The areas causing significant concern and where corrective action is being undertaken include:

· Entry to Employment (E2E) - % Positive Outcomes in 2005/06

· Adult and Community Learning – Learner numbers in 2004/05 and 2005/06

· FE – Full Level 2 and Level 3 Adult Learner numbers in 2005/06

5.4 Alan O’Neill congratulated the LSC for the clarity of the performance report.

Item 6. Buncefield

6.1 Jo Baty led the discussion on the work of the Hertfordshire Response (formerly Response to Redundancy Group) in supporting individuals affected by the Buncefield Depot fire.

6.2 It is still not clear how many people will be made redundant. Many companies are undecided on the matter of whether to stay in the Maylands, or relocate.

6.3 The LSC has allocated £200K although there has been no expenditure yet. Most of the effort, so far, has focused on support for businesses, rather than re-skilling the employees. LSC funds will be targeted at those employees affected to help them with employment transition.

6.4 Hertfordshire Adult Learning Partnership will manage the £200K under contract to the LSC. 

6.5 An awareness raising campaign using providers and guidance workers is aimed at individuals and will act as a forerunner to Train to Gain brokerage until it is launched in August.

Item 7. Updates

7.1
Audit Committee

7.1.1 Neville Reyner gave a verbal update on the Audit Committee held immediately before the full Council meeting.

7.1.2
 The committee agreed that the Executive Director can sign the Statement of Internal Control.

7.1.4 The Audit Committee recommended to the Council that the local Audit Committee should be dissolved. The Regional Audit Committee will take over its duties. The Council agreed.

7.1.5 Alan O’Neill thanked the Audit Committee for all its hard work over the years and said he would support Neville Reyner’s appointment to the Regional Audit Committee.

7.2
Chair’s Report

7.2.1
Jim McGivern has been appointed as Chair of the Regional Board.

7.2.2 The following people have been appointed to Band 5 posts as part of the Theme7 restructuring:

· Director of Area - Cambridge – Jon Nay

· Director of Area - Norfolk – Graham Brough

· Regional Director of Finances & Resources – Paul McGuire

· Regional Director of Learning, Planning and Performance – Nick Foster

· Regional Director of Skills – Laurie Kay

· Director of Area – London East – Michael Pettifer

7.2.3
Hertfordshire, Bedfordshire & Luton, Essex and Suffolk are vacant.

7.2.4 Roy will remain in post for approximately 3 months to manage the transition.

7.3
Executive Director’s Report

7.3.1 Roy Bain gave a summary of the recent FE White Paper, the Budget and the Education Bill. An Executive summary of the FE White Paper can be downloaded from www.dfes.gov.uk/publications/furthereducation/docs/6514-FE%20White%20Paper.pdf 
7.3.2 The impact of the FE White Paper on learners has been produced as an Annex to the White Paper - a copy of “Outcomes for Learning and Skills: Competitive Economy and Cohesive Society” was tabled.

7.3.3 The 14-19 Strategic Area Planning Groups are developing their submissions for the award of collaboration funds. The seven groups are making progress, but some are moving faster than others.

7.3.4 Plans will be considered in June and funds will be approved upon satisfaction of agreed criteria.

Item 8. Any Other Business

8.1 The Adult Community Learning inspection result was ‘satisfactory’.

8.2 The initial feedback from schools inspections is looking positive.

Item 9. Date of next meeting

9.1 25th May 2006

5:00pm – 7:00pm (Please note revised time)
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