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	Date
	26 January 2006

	Subject
	Local Council Meeting No 01/06

	Location
	Hertordshire Suite

	Time
	16:30-19:30

	LSC office
	Hertfordshire

	Publication intent
	Public

	
	

	
	

	Present
	Alan O'Neill (Chair)
Roy Bain
Dena Coleman
Robert Gordon
John Harris
Paul Harvey
Sue Peacock
Neville Reyner
Jim Telford

	In attendance
	Andrew Simmons, Connexions Observor
Phil Willerton, Voluntary Sector Observor
Jane Alford, Hertford Regional College (Item 3)
John Glover, Hertford Regional College (Item 3)
Mike Griffin (Item 4)

	LSC staff
	Jo Baty
Chris Birt
David Tofts
Viv Turner
Stuart Walker
Caroline Neville

	Apologies
	Apologies have been received from:

Anna Anderson
Tim Barber
Alan Gray
Rilesh Jadeja
Sherwyn Singh
Tim Wilson

	
	


Item 1. Welcome and introductions

1.1 The following people were welcomed to the meeting: 

· Jane Alford, Director of Planning, and John Glover, Director of Finance at Hertford Regional College (item 3).

· Mike Griffin, 14-19 Strategy Manager (jointly funded LSC/CSF post)
  (item 4)

· Caroline Neville, LSC Regional Director for East of England.

Item 2. Minutes of last meeting

2.1 The minutes were agreed as an accurate record of the meeting held on 17th November 2005.

2.2 The matters arising were noted.

Item 3. Hertford Regional College Capital Application (Commercial in Confidence).

3.1 Paul Harvey declared an interest.

3.2 - 3.6 Minutes are commercial in confidence.

Item 4. Hertfordshire School post -16 performance

4.1 Mike Griffin introduced this agenda item and circulated updated performance tables showing comparative achievement data with similar regions. He also tabled a letter from Phil Hope, Parliamentary Under Secretary of State for Skills, accepting the Area Wide Inspection Action Plan. 

4.2 Mike Griffin summarised the outcomes of school Ofsted inspections in 2004-05 and trends for achievement at Level 3 over a three year period from 2003 to 2005.

4.3 Members were informed of a significant improvement in results at the end of Key Stage 4 and a modest improvement at AS and A2 Level. Many schools made considerable advances in their percentage of students with 5 or more A* - C grades at GCSE or equivalent.
There are now no Hertfordshire schools below the national floor target.

4.4 In future the achievement targets will be scrutinised by Strategic Area Partnership Groups (SAPGs).

4.5 The seven SAPGs will focus their plans on actions to address specific local issues, using flexible funds to support activities.

4.6 Members noted the report.
Item 5. Regional Capital Strategy and Local Capital Plan

5.1 Stuart Walker outlined the key points arising from the National and Regional Capital Strategies.

5.2 The Hertfordshire plan was discussed in more detail, particularly the Market Analysis and Risk Analysis.

5.3 Alan O’Neill requested that the Regional Strategy be strengthened by clearer articulation of purpose and priorities.

5.4 Decision
The Local Capital Plan was approved.
Item 6. Performance

6.1 Chris Birt apprised the Council of progress towards the 05/06 targets and the top risks.

6.2 Neville Reyner confirmed, on behalf of the Audit Committee that it is satisfied that appropriate risk management controls are in place.

6.3 Council were informed that the restructuring continues to give rise to the risk that the organisation may not be fit for purpose. This risk arises because improvement details remain unclear at this time.

6.4 Hertfordshire LSC and Chris Birt, in particular, were commended for the quality of assurance provided.
Item 7. Annual and Business Plans 2006/07

7.1 The structure and key points of the Annual Plan were outlined by Stuart Walker.

7.2 Members raised a concern about the Adult Level 2 target. The current measure is for “full” Level 2, which is unattractive to employers and people in employment who cannot commit to full-time programmes of study. This  may restrict the number of employers and individuals willing to get involved, particularly in high-employment areas such as Hertfordshire.

7.3 Caroline Neville pointed out that Train to Gain and Credit Accumulation should help to break down these barriers. Credit accumulation is being addressed nationally as a matter of urgency, and alternatives are being piloted.

7.4 Decision

The Council agreed to endorse the Annual Plan.
Item 8. National Employer Training Programme

8.1 Neville Reyner and Roy Bain declared an interest in Business Link.

8.2 An update on the introduction of the National Employer Training Programme was give by Jo Baty. The programme is now branded ‘Train to Gain’ and the programme goes live in August in Hertfordshire.  

8.3 The challenge for the LSC is to bring together EEDA and LSC aspirations and timescales (including tendering processes). This must be achieved by August.

Item 9. Hertfordshire Children’s Trust Partnership (HCTP)

9.1 The final draft of the Children’s and Young People’s Plan was introduced by Roy Bain for Council approval.

9.2 Roy summarised the governance arrangements for HCTP, including the Children’s Trust Board which is comprised of non-executives from relevant partner agencies.

9.3 Decision

· The Hertfordshire Learning and Skills Council endorsed the Children’s and Young People’s Plan 2006-09.

· The Council endorsed Alan O’Neill’s appointment to the Children’s Trust Board.
Item 10. Updates

10.1 Audit Committee

10.1.1  The Audit Committee on 26 January 2006 was not quorate.

10.1.2. Good progress was reported on the top risks except for the two red risks which are:

· Business Link no longer able to deliver core Workforce Development activities.

· Insufficient staff capacity/skills to meet new challenges.

10.1.3. No concerns regarding provider financial audit were identified.

10.1.4. Internal Audit was positive, with only one recommendation. Risk management in Hertfordshire was considered to be exemplary.

10.1.5.  A further meeting is to be arranged to review the statement of internal control.


10.2
Chair’s Report  

10.2.1. The Chair updated the members on the status of the Regional Board and its new devolved responsibilities for approving Local Annual Plans.

10.3
Director’s Report
10.3.1.   Roy apprised the Council of the LSC’s response to the fire at the Buncefield Oil Depot. It is not known yet how many people may be made redundant. 

10.3.3.
A pharmaceutical company has acquired the land which Oaklands College were considering in Hatfield. In consequence, the college will adopt ‘Plan B’ and seek to redevelop Smallford. 

10.3.4.
A complaint that Hertfordshire LSC had failed to follow due process was made by Oaklands Action Group. National Office investigated the approval processes surrounding developments at Oaklands College and found that the complaint was unsubstantiated.


10.3.5
The Theme 7(LSC reorganisation) consultation with the union, concluded on 31 January 2006. The new LSC structure should commence on 1 June 2006.
Item 11. AOB

11.1    There was no AOB.

Item 12.  Date of next meeting

12.1

30th March 2006  
5.00pm-7.00pm

	Publication no.
	01/06 DOCPROPERTY "LSC.PublicationNumber"  \* MERGEFORMAT 

	Meeting chair
	Alan O’Neill DOCPROPERTY "LSC.meetingChair"  \* MERGEFORMAT 

	Minute taker
	Viv Turner DOCPROPERTY "DC.creator"  \* MERGEFORMAT 

	Date created
	27 January 2006

	Document ref.
	\\HERFP001\Site\1 Corporate Management\1-3 Corp Gov'nce & Legal C'liance\1-3-1 Council & Sub-Cttes\1-3-1-23 2006\26 January 06\her-localcouncilmeetingno0106-publicminutes-26jan2006.doc


	Learning and Skills Council  Hertfordshire
45 Grosvenor Road  St Albans  AL1 3AW 

T 0845 019 4167  F 01727 733503  www.lsc.gov.uk



