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	Date
	30 November 2006

	Subject
	LSC Council Meeting

	Location
	St Albans

	Time
	17:00

	LSC office
	Hertfordshire

	Publication intent
	Public

	
	

	
	

	Present
	Alan O'Neill
Dena Coleman
Alan Gray
John Harris
Paul Harvey
Sue Peacock OBE
Neville Reyner CBE DL
Liam Sammon
Sherwyn Singh
Jim Telford

	In attendance
	Ian Gunter, GO-East Observer
Andrew Simmons, Connexions Observer
Phil Willerton, Voluntary Sector Observer

	LSC staff
	Jeff Wren

	Apologies
	Apologies have been received from:

Anna Anderson
Robert Gordon
Tim Wilson
Rilesh Jadega

	
	


Item 1. Welcome and introductions

1.1 Alan O’Neill welcomed and thanked everyone for attending.
Item 2. Minutes of last meeting and matters arising
2.1 The minutes were agreed as an accurate record of the meeting held on

 28 September 2006, and there were no matters arising.
Item 3. Annual Statement of Priorities
3.1
Liam Sammon provided an introduction and overview of the Annual Statement of Priorities for 2007/08.  This as an important document which identifies the LSC priorities for 2007/08, and is informed in part by recent policy developments (e.g. the F.E White Paper, Raising Skills, Improving Life Changes), and also anticipated future developments (e.g. the Leitch Review of Skills final report). 
Item 4. Strategic Analysis – Key Actions for the 2007/08 Local Area Delivery 
4.1
Liam Sammon presented the main findings from the Strategic Analysis phase of the LSC’s Business Cycle and the emerging priorities to be included as Key Actions in the 2007/08 Local Area Delivery Plan.  A substantive draft of the Local Area Delivery Plan consisting of three key parts; Local Context, Key Actions and 2007-8 delivery volumes, will be presented to the Council in the January 2007 meeting.   The Key Actions section presents an opportunity to outline those priorities unique to Hertfordshire and those requiring particular attention and urgency in 2007/08.
4.2
The Council discussed each of the priorities presented in the paper and            agreed that they be taken forward as Key Actions in the 2007/08 Local Area Delivery Plan.  The Council noted the particular challenge of improving WBL success rates and it was agreed that Liam Sammon will update the Council separately at future Council meetings on the preparations and plans for achieving this goal in 2007/08.  The Council agreed that there was insufficient evidence (when compared to other priorities) to justify taking forward either the adult or young persons Level 2 achievement target as a Key Action for 2007/08, but requested that given the variation in district performance e.g. Stevenage, this should be noted when considering discretionary funded projects and wider planning.


Provide updates on WBL performance, and the plans and preparations in place for continuing to improve performance in 2007/08.
Action: LS
Item 5. PCDL Developments
5.1
Jeff Wren informed the Council of the outcome of recent discussions between the LSC, Hertfordshire County Council, the Federation of Hertfordshire Colleges and the Hertfordshire Adult Learning Partnership (HALP) over delivery and partnership arrangements for Personal Community Developments Learning (PCDL) and other provision formerly known as Adult and Community Learning (ACL) in Hertfordshire.

5.2
The Council welcomed these developments.   John Harris provided further clarity on the LA budget decision making process and requested that the paper be amended to reflect this.  Liam Sammon proposed to provide updates on the analysis of PCDL provision in Hertfordshire at future Council meetings.

Liam Sammon to provide updates on progress with the analysis of PCDL provision in Hertfordshire at future Council meetings.

Action: LS


Item 6. Chairs Report

6.1
Members were briefed on Streamlining Accountability in the East of England,

a presentation made by Caroline Neville, Regional Director LSC East of England, to the Regional Board at its recent meeting.  The proposals contained in this presentation were discussed by the Council and the Council believed Proposal 1 (use of existing local partnership groups/networks) to be the most feasible of the proposals presented.  The Council felt it would be helpful to map out those local partnership groups/networks that maybe used for such purposes.

Liam Sammon will map out those local partnership groups/networks that align to the LSC’s remit and sphere of operations.  John Harris offered to help in this mapping exercise.




Action LS/JH

Council members and Observers to inform Jan Barsby of those regional groups they currently participate in, that are relevant to the LSC’s remit.  Jan will contact Council members and Observers requesting this information.












Action : JB
Item 7. Directors Report

Liam Sammon reported to Council that Hertfordshire LSC has 3 vacancies for Partnership Managers.  Following an advertising campaign he is hopeful that these posts will be filled in the current Autumn Campaign.
Item 8. Any other business

There was no other business.

Item 9. Date of next meeting

The next meeting of the Committee will take place on 25 January 2007 at 5pm.
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