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	Minutes of meeting
	

	Date
	17 March 2005

	Subject
	Local Council Meeting

	Location
	Hertfordshire Suite

	Time
	17:00

	LSC office
	Hertfordshire

	Publication intent
	Public

	
	

	
	

	Present
	John Harris (Chairman)
Roy Bain
Dena Coleman
Robert Gordon
Paul Harvey
Sue Peacock
Peter Robinson
Jim Telford

	In attendance
	Rilesh Jadeja, Jobcentre Plus observer
Andrew Simmons, Connexions observer
Phil Willerton, Voluntary Sector observer

	LSC staff
	Chris Birt
Mike Griffin (Item 3 only)
David Tofts
Viv Turner
Stuart Walker

	Apologies
	Apologies have been received from:

Alan O'Neill
Jo Baty
Tim Barber
Raghu Das
Neville Reyner
Tim Wilson

	
	


Item 1. Welcome and introductions

1.1 Roy Bain explained that Alan O’Neill was on holiday and that John Harris had been invited to chair this meeting. The members supported this decision.

1.2 Mike Griffin, 14-19 Strategy Manager was welcomed to the meeting.

Item 2. Minutes of last meeting and matters arising

2.1 The minutes and matters arising were agreed as an accurate record of the meeting held on 27th January 05.

Item 3. Area Wide Inspection (AWI)

3.1 Mike Griffin gave an overview of the inspection process. The key points were:

· Preparation of the Self-Assessment report was a major task, but it had been concluded on time and with the goodwill of partners.

· The self-assessment and supporting reports will be reviewed by Ofsted.

· The inspector will identify issues and hypotheses they want to test.

· They will decide by 14th April 05 which four areas they want to visit in the inspection week (23rd May).

· In the inspection week they will hold meetings with the LSC, CSF, Connexions and other partners, providers and learners.

· There will be a feedback meeting 10th June to hear the preliminary findings.

· Ofsted will identify issues for improvement; these will form the basis of a post-inspection action plan.

· The final report is due in September.

3.2 Members were clear that the post-inspection plan must be integral to action plans from other activities such as StAR. In essence, members stated a clear desire for one plan combining all aspects of Star, AWI and other activity.

Item 4. 2005-06 Budgets and Targets

4.1 Chris Birt opened this item and explained the process whereby local LSCs receive annual budgets and targets.

4.2 At the time of the meeting LSC Hertfordshire had not received firm budgets. There is an indication of what some of the budgets might be, but it will be April before they are firmed up. This is later than planned.

4.3 David Tofts explained the challenges this presents for providers about priorities and three-year planning. It constrains the remaining time to plan the curriculum and resources. The dialogue with providers has focused on Basic Skills, Widening access, 16-18 provision and ‘other’ priorities.

4.4 Paul Harvey was invited to give a college’s perspective of the impact upon colleges. In essence, the allocations are too late for Further Education to plan effectively. Furthermore, changes to the funding regime may result in increased levels of complaint from individuals about the cost of increased fees. Paul Harvey was also concerned that reduced funding for part-time provision is likely to impact on areas where it is most needed. On the whole, he was satisfied that LSC Hertfordshire personnel were doing their best in difficult circumstances.

4.5 The Adult Community Learning budget allocated to Hertfordshire is only 60% of the National norm per adult. Inevitably this constrains the room for manoeuvre within adult provision. It is hoped that changes to the allocations methodology will rectify this soon.

4.6 The continuing issue with Work Based Learning funding and consequential reduction of provision has led to the Not in Employment, Education or Training (NEET) figure increasing from 4.4% to 5%. It was noted that in the Chancellor’s budget it was identified that there may be some extra funding to support Work Based Learning.

4.7 The Council noted the position on budgets and targets.

Item 5. StAR

5.1 A draft report was circulated with the minutes and further analysis was tabled.

5.2 Stuart Walker outlined the key highlights of the document. It was originally planned to publish this on the Internet by the end of March. He was concerned that partners would not have an opportunity to review it prior to this. He was also concerned that Council Members would have insufficient opportunity to shape the direction and style of the report.

5.3 Many sensitive issues arise from the review and the Council are keen to ensure that the options are set in context, are clear and evidence-based. Furthermore, the communications process needs to be carefully managed.

5.4 The members considered that the publication date should be revised for several reasons:

· To allow members (and partners) greater opportunity to steer and shape the options.

· To ensure that communication of the findings was not lost in the forthcoming local (and possibly national) election process.

· To ensure that the StAR report was integrated with AWI (see also para 3.2) and that the county had one clear direction of travel rather than several plans.

5.5 Members agreed to hold an away day prior to AWI to agree the priorities, with another event following informal AWI feedback. A process of integration would then commence, culminating in the publication of an action plan to take forward StAR and AWI in September.

5.6 The Experian results from the Focus Groups and questionnaires will be circulated to members.

Action: Stuart Walker

5.7 An awayday for all Council Members will be organised prior to the Area Wide Inspection to refine the priorities and agree the communication plan.

Action: Stuart Walker

5.8 Stuart Walker will explain to stakeholders why the publication date has been changed at the StAR Stakeholder meeting on 23rd March 05.

Item 6. Further Education

West Herts College

6.1 West Herts College are due to submit their property strategy by the end of March.

6.2 Their recent Ofsted inspection showed they are making reasonable progress.

North Hertfordshire College

6.3 The re-inspection visit to North Hertfordshire College showed ‘improvement’ in two areas; Motor Vehicle and Hospitality & Catering.

Oaklands College

6.4 Two part-time Interim Principals have been appointed; Alan Harrison (3 days p.w.), previously involved in recovery and merger of North Oxford & Oxford Rycote will be the Accounting Officer and he will be supported by Peter Hurrell (2 days p.w.), ex Ofsted and consultant to Oaklands; Peter Hurrell will lead on delivery post inspection action plan.

6.5 Confidential item – not for publication

6.6 Tony Pitcher, ex Interim Principal of West Herts College and Hilary Oakley, Commercial Development Manager, Business Link have agreed to be the LSC’s nominations to the Corporation. The former brings a wealth of Further Education experience and the latter extensive knowledge of working with employers.

6.7 Monthly monitoring visits are now in place and ‘improvement’ plan has been requested.

Success Rates

6.8 Roy Bain presented two charts showing significant improvements in success rates in all four colleges. (These are attached to the minutes) progress at Hertfordshire Regional College was particularly noted.

Item 7. Audit Committee

7.1 As a consequence of Peter Robinson’s resignation, the committee needs to appoint further members to comply with the Terms of Reference.

7.2 New members will be encouraged to join the Audit Committee.

7.3 Paul Harvey and Sue Peacock volunteered to join the committee on a short-term basis.

Item 8. Directors’ Report

8.1 The Chancellor’s budget announced several activities that will impact on the LSC. They included:

· National roll-out of the Employer Training Programme (£65m).

· £80m to negotiate Learning Agreement for 16/17 year olds in jobs without training.

· £20m (over 2 years) boost to Work Based Learning.

· £350m Further Education Capital Investment.

· A single inspectorate for Education, Skills and Children’s Services by 2008.

8.2 Integration of B2E (Education Business Link) and HERT, a charitable trust is being discussed. When this has been further developed the board will be updated.

8.3 Jobcentre Plus and the LSC are developing a joint action plan. This will focus upon improving individual progression from welfare benefits to recognised qualifications and sustainable employment.

8.4 Hertfordshire will have 77 schools with a 6th Form by September 2006. The new school is Hertsmere Jewish High School, an independent Jewish school based at the former Hillside School in Borehamwood.

Item 9. Any other business

9.1 This was Peter Robinson’s last meeting. On behalf of the Council and staff the Chairman thanked him for his considerable contribution to the Council, especially his significant contribution on many sub-groups.

Item 10. Date of next meeting

10.1 The next meeting of the Committee will take place on 26th May, 5 pm in room D69 at Wheathampstead Development Centre, Butterfield Road, Wheathampstead.  
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