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	Date
	28 September 2006

	Subject
	Local Council Meeting No 05/06

	Location
	Hertfordshire Suite

	Time
	5pm - 7pm

	LSC office
	Hertfordshire

	Publication intent
	Public

	
	

	
	

	Present
	Alan O'Neill (Chair)
Anna Anderson
Alan Gray
Paul Harvey
Sue Peacock OBE
Liam Sammon
Jim Telford

	In attendance
	Andrew Simmons, Connexions Observer
Phl Willerton, Voluntary Sector Observer

	LSC staff
	Jan Barsby
Viv Turner

	Apologies
	Apologies have been received from:

Dena Coleman
Robert Gordon
John Harris
Neville Reyner CBE DL
Rilesh Jadeja
Ian Gunter

	
	


Welcome and introductions

Jan Barsby was welcomed as the new lead for the Council Secretariat.
Item 1. Minutes of last meeting and Matters Arising
1.1 The minutes were agreed as an accurate record of the meeting held on
20 July 2006.

1.2
The matters arising were noted.
Item 2. Streamlining LSC Accountability
2.1 
Alan O’Neill led a full and open discussion following Chris Banks’ letter outlining the final proposals to streamline LSC accountability.

2.2
Discussions with various Chairs within the Region and elsewhere, has highlighted general disappointment at the decision not to include a local stakeholder body.
2.3
The proposed constitution of the Regional Board was discussed and members were told that they could apply to become members of the Regional Board.
2.4
Regional Boards are to become the Learning and Skills Council formal decision making bodies.  This will require an amendment to current legislation, which will take time to come into force.  In the interim Local Councils continue to have a vital role in governance.  Key activities in the short term will be to sign off 2007/08 plans and review of capital proposals. Members were urged to continue to support the Council by attending meetings to ensure that timely decisions can be taken.

2.5
Members recommended that a transitional plan to handover from local to regional boards should be developed nationally.

Item 3. LSC Business Cycle 2007/8  
3.1
Liam Sammon provided Council members with an overview of changes to LSC Business Cycle to be introduced for 2007/08.

3.2
In light of the new structure it is proposed that the Annual Plans are placed by Local Area Delivery Plans.  Local Area Delivery Plans will have some features common to previous Annual Plans, but will essential be a rationalised version and will focus on the three  main parts of: local context, key actions, and planned volumes.

3.3
The six Local Area Delivery Plans will form part of a composite plan called the Regional Plan.

3.4
It is proposed to present the results and findings of the Strategic Analysis phase at the November Council meeting and a substantive draft of the Local Area Delivery Plan will be presented to Council for their consideration at the January meeting.

3.5
The members were concerned that the momentum arising from the Strategic Area Review might be lost due to changes.  Officers are to ensure that appropriate actions are included in the Local Area Delivery Plan that will continue this momentum.
Item 4. Capital Update
4.1
Liam Sammon gave an update on the four capital projects.

4.2
Oaklands College ~ proposals have been approved in principle and it is expected that details will be presented to the National Committee Jan/Feb 07.

4.3
North Herts College ~ proposals have been approved in principle.   They are currently preparing the Educational Case with the aim of presenting it to Council in November 2006 and the National Capital Committee in early 2007.

4.4
Hertford Regional College ~ proposals have been approved in principle and they expect to present to the National Committee Feb 07.
4.5
West Herts College ~ in the building phase of their project.

Item 5. Hertfordshire Local Area Team Development
5.1
Liam Sammon updated the Council on the formation and embedding of the new Hertfordshire Local Area Team.
5.2
Partnership Managers have been assigned a partnership area (co-terminus with 14-19 Strategic Planning Areas).   Each Partnership Manager has been presented a Partnership Area pack, giving background information on there area and outlining the expectations of their new role.  Partnership Advisers have been assigned to Partnership Managers and aligned to respective theme leads.

5.3
A team development day was held on 21st August.  The two presentations made at this event were summarised for members.
5.4
Partnership Managers are beginning to engage in local partnerships and make respective links e.g. 14-19 Strategic Area Planning Groups. 

5.5
A number of protocols and working processes have been established between the regional centre and local area teams to reinforce regional support arrangements and the arrangements for acting as ‘one’ team.

Item 6. Chairs Report
6.1
 The Chair discussed proposed diary dates for Council Meeting for 2007.


 List attached for reference.

Item 7. Directors Report
7.1
Liam Sammon has had a busy programme, visiting colleges and developing relationships with key providers.

7.2
Liam recently presented to the Work Based Learning and E2E Provider Network and encouraged them to work more collaboratively so they are better positioned to respond to the LSC’s new planning and funding arrangements and renewed partnership focus.  The Provider Network is to review their Terms of Reference and the LSC has offered to support the post of Network Manager.
Item 8. Any other business

8.1
There was no other business.
Item 9. Date of next meeting

9.1
The next meeting of the Council will take place on 30th November 2006 from 5pm – 7pm.
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