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	Minutes of meeting
	

	Date
	21 July 2005

	Subject
	Local Council Meeting

	Location
	Hertfordshire Suite

	Time
	5pm - 7pm

	LSC office
	Hertfordshire

	Publication intent
	Public

	
	

	
	

	Present
	Alan O'Neill (Chair)
Anna Anderson
Roy Bain
John Harris
Paul Harvey
Sue Peacock (Chair items 1 & 2)
Judy Pearson
Jm Telford

	In attendance
	Phil Willerton, Voluntary Sector Observor
Marianne Stevenson, Head of Adult, Family and Community Learning,CSF 
Jim Dalton, Head of Access and Participation, CSF

	LSC staff
	Jo Baty
Chris Birt
Khadija Tily
Wendy Howe
David Tofts
Viv Turner
Stuart Walker

	Apologies
	Apologies have been received from:

Dena Coleman
Robert Gordon
Alan Gray
Neville Reyner
Sherwyn Singh
Sylvia Watts-Cherry
Tim Wilson
Tim Barber
Rilesh Jadeja
Andrew Simmons

	
	


Item 1. Decision
1.1. Sue Peacock agreed to Chair the meeting pending Alan O’Neill’s arrival.

Item 2. Declaration of Interest

2.1. Paul Harvey, Principal Hertford Regional College declared an interest in items 4, 5, 7 and 8.2.

Item 3. Welcome and introductions

3.1. The Chair welcomed

 Marianne Stevenson, Head of Adult, Family and Community Learning, Children Schools & Families

Jim Dalton, Head of Access and Participation, Children Schools and Families

Khadija Tily, Head of Community Learning, Learning and Skills Council Hertfordshire

Wendy Howe, PA to Roy Bain, Learning and Skills Council Hertfordshire

Item 4. Adult Community Learning Post Inspection Action Plan (PIAP)

4.1. The PIAP Risk Assessment July 2005 was tabled. Marianne Stevenson gave a presentation outlining the progress being made against this.

4.2. The top priorities in respect of ‘Areas of Learning’ are to improve the grades within Area 8 (Hospitality, Sport, Leisure & Travel) and Area 15 (Family Learning).

4.3. The first of three Adult Learning Inspectorate monitoring visits has taken place and, the inspectors identified ‘some’ progress. At the next visit, scheduled for 12th & 13th October, it is critical that further progress is evident.

4.4. Marianne Stevenson and Jim Dalton left the meeting.

Item 5. Minutes of last meeting and Matters Arising

5.1. The Minutes and Matters Arising were agreed as an accurate record of the meeting held on 26th May 2005.

Item 6. Improving Choice & Provision for Learners with Learning Difficulties and/or Disabilities (LLDD)

6.1. The Council were updated on the Regional Improving Choice Pathfinder and the development of learning opportunities for people categorised as LLDDs. This Pathfinder is testing new approaches to the deployment of funding to increase local access to provision and services by learners.

6.2. Acting on behalf of the region, Hertfordshire LSC has secured £3.6million for ‘Improving Choice’ to enable pump priming and development of provision related to support for young people with LDD. Each local LSC has received £500k to enable them to progress their action plans with the remainder of the budget being used for regional developments.

6.3. Nationally, a strategic review of the planning and funding of LSC provision for LLDD across the post 16 sector is in progress. The interim report may have implications for LSC nationally, regionally and locally. 

6.4. Long-term sustainability of the project is uncertain because of anticipated pressure on LSC budgets in 06/07 and beyond.

6.5. Action: The Council will receive an update after the September 2005 report is published.                                                    


Jo Baty

Item 7. Work Based Learning Allocations 05/06

7.1. David Tofts presented the details of the final Work Based Learning allocations 05/06.

7.2. Funding and contracting arrangements for Work Based Learning were notified late on 22nd June 2005. The budget has increased by only 1.6%, which will mean that achieving targets and growth will be very tight.

7.3. The key issues raised were:

· Whereas Hertfordshire had made very strong progress against last year’s performance measures, the new indicator is “full Apprenticeship frameworks.” Hertfordshire’s performance in this respect is not so strong – a change of emphasis and focus is therefore, necessary.

· A variety of factors influence the low attainment of frameworks in relation to other LSCs; particularly proximity to London and a buoyant labour market. For example construction trainees often leave the programme before it is finished to earn higher wages. 

· The LSC is focussing the attention of providers on improving framework achievements; the target is 33%. However, the financial situation is very tight, if more than 35% is achieved the LSC will need to secure additional funds, or limit the enrolment of new starters.

· Programme Led Pathways (PLPs) offer a route for young people who are currently not employed into an apprenticeship. Currently these are available in Further Education colleges and through some Work Based Learning providers.

· LSC Hertfordshire are interested in developing PLPs in schools. This would have to be a collaborative venture between a school and college or private Work Based Learning provider.

· The Education to Employment (E2E) programme has an average length of stay of 22 weeks on programme funding. Many young people need considerably longer, the team have successfully secured additional funds via European Social Fund (ESF) but this may not be sustainable in the medium/long term.

· E2E students become eligible for Education Maintenance Allowance (EMA) from April 2006. The financial support is available to a maximum of £30 and is means tested. Currently trainees receive £40 per week Training Allowance; therefore many young people could be financially disadvantaged by the change. This may cause a number to leave before completion of their training.

7.4. Action: A strategy for improving framework completions will be developed and brought to a future Council Meeting.


David Tofts

7.5. A letter dated 15th July 2005 from Engineering Construction Industry Training Board (ECITB) was tabled. LSC Hertfordshire currently manages the ECITB, a national provider, based in Hertfordshire. Training in this sector is expensive and only a handful of the Apprentices live or work in Hertfordshire. It is consuming an increasing and disproportionate amount of the Work Based Learning (WBL) budget.
7.6. Action: David Tofts to try to resolve the issue with National Office/Regional Office. 







David Tofts

7.7. The Council noted the funding pressures on Work Based Learning.
Item 8. Local Intervention & Development Fund (LID) & Legacy Funds 05/06

8.1. Stuart Walker presented the principles for LID & Legacy expenditure. 

8.2. It was proposed that the LSC should:

· Maintain the Quality Improvement Fund to support providers in improving teaching and learning.

· Match fund the inputs made by CSF to supporting collaboration between schools, colleges and work-based learning providers to drive the 14-19 Strategy.

· Engage employers in the skills agenda, taking forward the work of the sector employer groups and the Hertfordshire Employer Skills Network, and develop/deliver programmes for their workforces.

· Continue support for Hertfordshire Adult Learning Partnership (HALP).

8.3. The Skills Centre developments with West Herts College was mentioned as a particular issue. The outcome of bids for support from other LSC budgets will impact upon the amount of money available to allocate to the other priorities.

8.4. It was proposed to move the contracting year for LID from April -Mar to     Aug -Jul and to offer contracts with a two-thirds/one-third split to ensure fiscal budgets are met.

8.5. Decision: The Council endorsed the principles for LID and Legacy expenditure and the changes to the contracting periods. The following priority areas were agreed.

· Ongoing commitments, previously approved

· Quality of provision

· 14-19 Collaboration

· Employer engagement

Item 9. Employer Engagement

9.1. Jo Baty and Khadija Tily updated the Council on the implementation of the Employer Skills Offer (ESO) in 2005/06 and the development of a Regional model for the rollout of the National Employer Training Programme (NETP).

· The primary objective of the ESO is to engage with and support new employers in workforce skills development. The ESO will also look to encourage the establishment of long-term relationships between employers, brokers, providers and the LSC.

· The National Employer Training Programme (NETP) is at the core of the LSC’s demand-led approach to training for adult skills and workforce development. The programme will build on the Employer Training Pilots (ETP) that were introduced in September 2002.

9.2. ESO & NETP are reliant on responsive provider delivery, building on the successes of the Adult Skills Pilot, Cove and previous local activities. It is anticipated that ESO will pave the way for NETP rollout in 06/07.

9.3. LSC personnel are planning to commission providers with a good track record of high quality and capacity to deliver in order to respond to the significantly higher volumes of qualifications, which will be allocated to Hertfordshire in 06/07.

9.4. Concern was expressed about EEDA’s review of Business Link structures and the effect this may have on our ability to engage with employers and deliver LSC targets. Roy Bain has been trying to bring greater LSC influence to bear and has recently secured appointment to Business Link Review Steering Committee.

9.5. Significant uncertainties lie ahead for NETP rollout, the level of funding for 06/07 is not known and there will be no new money in the system. It must be assumed, therefore, that NETP monies will be found from within the Further Education mainstream allocation.

9.6. In view of the funding and delivery capacity uncertainties NETP is judged to be a ‘red risk’.

Item 10. Updates

10.1. Audit Committee 
Decision:   The Council reviewed and approved the revised Terms of Reference.

10.2. Capital Update

a. The proposed format for local and regional strategies was discussed. Alan O’Neill, who sits on the National Capital Committee, indicated that the regional strategy may not limit the room for manoeuvre for some time. The current budget is substantial and may be under spent; furthermore it takes a long time for Capital projects to come to fruition. Hertfordshire colleges are, therefore, being encouraged to act expediously.
10.3. Chairs’ Report

a. Alan O’Neill formally acknowledged Raghu Das’ resignation. He has sent him a note of appreciation, thanking him on behalf of the LSC for his considerable contribution to the Council and its sub-groups.

b. “Putting the Learner First” launch on 19th July was very successful, and the overall impression was that delegates were embracing the strategy and the opportunities it presented. He acknowledged the hard work put in by Mike Griffin, Stuart Walker and all the team at the LSC and CSF.

Item 11. Director’s Report

11.1. Olympics. Stuart Walker and Roy Bain have approached London LSCs to engage with them in looking at the skills needed for the Olympics build-up. A meeting of interested agencies in the county has also been arranged.

11.2. Area Wide Inspection (AWI). The draft report has now been received. The LSC and Children Schools and Families (CSF) will submit a joint response by 29th July.

11.3. Funding of 6th Forms and Colleges. A recent LSC sponsored report confirms a 13% funding gap between Further Education (FE) and 6th Forms. Bill Rammell, Minster for Lifelong Learning, Further and Higher Education has said that he will consider this in the autumn.

11.4. Children & Young People’s Strategic Partnership (C&YPSP). This partnership is leading on the development of ‘Every Child Matters’ a recently issued Government strategy which seeks to brigade institutions around the needs of Young People. John Harris Chairs the Partnership and Roy Bain has agreed to Chair the Workforce Development sub-group.

11.5. Youth Matters Green Paper. The consultation was published on 18th July. The aim is to empower Young People through incentives such as, Opportunity cards and increasing volunteering. Details can be obtained at www.dfes.gov.uk/publications/youth
11.6. Recruitment. The LSC currently has 15% of posts unfilled and recruitment has been blocked, an announcement is expected soon. It is unclear at this stage what level of restrictions there will be. The formal announcement is expected week commencing 25th July.

Item 12. Self-Assessment Health-check

12.1. Following the Self Assessment Healthcheck it was proposed that the format and duration of Council meetings should change to the following:

· Meet bi-monthly (as now).

· Alternate meetings would be of longer duration if necessary.

· All sub-groups, except the Audit Committee, would cease.

· The 2hr meetings would include a robust review of performance and actions.

· The longer meetings would address strategic matters.

12.2. External and internal specialists who currently contribute to the sub-groups will be invited, when appropriate, to join the meetings.

12.3. Decision: The Council agreed to the proposal.

12.4. Action: A revised timetable is to be agreed with the Chair.
     Viv Turner

Item 13. Any other business

13.1. Joint Core Script Department for Education & Skills (DfES) and LSC Further Education Funding.

a. The ‘core’ script was tabled.

b. The LSC has been liaising with the DfES to develop the latest position on the issue of further education funding that both organisations can use when responding to media and other enquiries. This joint ‘core’ script has been developed in the wake of the announcement of the 2005/06 FE funding allocations and the widespread publicity about funding for non-priority adult courses.

c. The Council was asked to note the key messages.

Item 14. Date of next meeting

14.1. The next meeting of the Council will take place on 29th September 2005.
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