	[image: image1.png]Leading learning and skills



Minutes
	
	

	
	
	[image: image1.png]



	
	

	Date
	29 September 2005

	Subject
	LSC Council Meeting

	Location
	Hertfordshire Suite

	Time
	17:00 - 19:00

	LSC office
	Hertfordshire

	Publication intent
	Public

	
	

	
	

	Present
	Anna Anderson
Roy Bain
Robert Gordon
Alan Gray
John Harris
Paul Harvey
Sue Peacock
Neville Reyner
Sherwyn Singh
Jim Telford (Acting Chair)

	In attendance
	Andrew Simmons, Connexions Observer
Phil Willerton, Voluntary Sector Observer
Elizabeth Rushton, Principal, West Herts College - Item 4 only
Julian Groves, Director of Finance, West Herts College - Item 4 only

	LSC staff
	Jo Baty
Chris Birt
David Tofts
Viv Turner
Stuart Walker

	Apologies
	Apologies have been received from:

Alan O'Neill (Chair)
Dena Coleman
Judy Pearson
Sylvia Watts-Cherry
Tim Wilson
Tim Barber
Rilesh Jadeja

	
	


Item 1. Welcome and introductions

1.1 Decision
It was agreed that Jim Telford would Chair the meeting in Alan O’Neill’s absence.
Item 2. Minutes of last meeting

2.1 The minutes were agreed as an accurate record of the meeting held on 21st July 2005; subject to the following change.
Item 7.3 sixth bullet point should start

· The Entry to Employment (E2E) programme…
Item 3. Matters arising

3.1 The matters arising were noted.
Item 4. Further Education Capital Issues

West Herts College Capital Application

4.1 David Tofts reminded members that the educational basis of this application was presented at the meeting on 26th May 05, and this had been amended and scrutinised closely since then.

4.2 Elizabeth Rushton, Principal, West Herts College gave a presentation summarising the educational case and their vision to 2010.

4.3 Julian Groves, Director of Finance, West Herts College then gave an overview of the property and financial aspects of the application.

4.4 Elizabeth and Julian answered questions from the Board. The key issues raised were:

· What would be the effect of a lower level of support from the Learning and Skills Council? It was suggested that the College develop a strong plan B in case a lower level of support was agreed by National Capital Committee.

· There was slight concern about the modelling and forecasting of learner numbers and West Herts College were asked to clarify the calculations leading to their ‘prudent and modest’ estimates.

· Watford Borough Council are building a sports centre on the adjacent site to town centre campus. The Board were reassured that West Herts College are working closely with Watford Borough Council to mutual benefit of both projects.

· An overview of the financial savings showed that because of the reduction of space, rather than learner volumes, the new build running costs would be £40 per sq metre rather than £60 per sq metre currently.

4.5 The West Herts College representatives then withdrew from the meeting.
4.6 Chris Birt drew the Council’s attention to the Financial Assessment, including the latest advice from the Regional Finance Director that 35% would be an appropriate level of support at this stage. Council members considered that they should support the request for 40% given the College’s financial position and recent history.

4.7 Decision
The Council resolved to support the West Herts College ‘In principle’ capital application submission to the National Capital Committee at 35% support from the Learning and Skills Council towards the estimated capital cost of £57.6m.
Hertford Regional College Development proposals

4.8 Paul Harvey declared an interest in this item.
4.9 David Tofts introduced this item and explained that Hertford Regional College wanted to alert the Council that an ‘in principle’ application was being developed and that it was being done to a challenging timeframe. The intention is to bring the application to the November meeting of Council and the Learning and Skills Council National Capital Committee in January 06.
4.10 Paul Harvey outlined the initial thinking on creating a better learning environment through ‘ambition development’, improving retention and achievement and delivering the outcomes of StAR (Strategic Area Review). 
4.11 The application has the support of the Local Councils.

4.12 The Council noted the report.

Item 5. Agenda for change

5.1 The ‘agenda for change’ Prospectus and Technical Funding papers were tabled.

5.2 Roy Bain gave a presentation to inform the Council of the principles of ‘agenda for change’. He gave details of the current understanding of    Theme 7 of ‘agenda for change’ which relates to changes that must be executed within the Learning and Skills Council.

5.3 Council expressed concern about the effect of the changes and questioned what was going to be better as a result. Partners that cover the whole of Hertfordshire, such as Connexions, are concerned that they may find more bureaucracy if they have to deal with four partnership teams. The current,  co-terminus areas are a major strength.

5.4 It was questioned whether frontline staff would be able to be strategic or would they be held back by bureaucracy.

5.5 Roy Bain was praised by the Council for his leadership in encouraging staff to be positive and upbeat at this challenging time.

5.6 The Council noted the report.

Item 6. Skills for Life

6.1 Jo Baty briefed the Council on the key issues facing ‘Skills for Life’ and outlined the activity the Learning and Skills Council is undertaking to address them.

6.2 Delivery has improved significantly in the last year. It is anticipated that it will improve even more with the partnership working with Further Education and other Training Providers. 

6.3 The target is now a regional target and Hertfordshire’s expected contribution is stretching but realistic.

6.4 Lack of demand is an issue and members questioned whether with limited resources, the effort required to create demand was good value for money.

6.5 The quality of the ‘Skills for Life’ data is about to dramatically improve due to the information collected via the ILR (Individual Learner Record). This will give greater confidence in managing contracts with the providers.
6.6 A secondee from Jobcentre Plus will be joining the Learning and Skills Council which will be helpful with the changes resulting from Jobcentre Plus’ reduction of ‘Skills for Life’ provision.

6.7 Members noted the report.

Item 7. Legacy approval

7.1 The proposals for TEC Legacy funding were explained by Stuart Walker. This included an additional request from West Herts College.
7.2 In the initial proposal funding had been included for the Skills Centre at Dacorum. In the latest proposal this had been taken out as it is now planned as part of the West Herts College capital application. However, this will take some time to come to fruition and the College have asked for some funding for project management and supporting activity to deliver provision in the interim.

7.3 There was strong support for this request as it fitted with StAR (Strategic Area Review) recommendations and Connexions need for NEET (not in employment, education or training) provision in the Dacorum area.

7.4 Decision
The Council agreed with the proposals including up to £90,000 for Skill Centre provision in Dacorum.

Item 8. Performance

8.1 Stuart Walker gave a year end summary of the progress the local Learning and Skills Council had made towards the 04/05 targets.

Item 9. 14-19 Strategy

9.1 Stuart Walker gave a brief account of progress following the Area Wide Inspection (AWI) report published in September.
9.2 A draft of the post-inspection action plan based on 14-19 strategy, Learning and Skills Council & Children Schools and Families Annual Plans, outcomes from StAR and AWI recommendations will be presented at the November Council meeting.

Item 10. Updates

Audit Committee

10.1 Neville Reyner summarised the key issues arising from the Audit Committee.

10.2 The risk factors arising from ‘agenda for change’ need to be considered.

10.3 The Provider Financial Assurance plan is to be revised.

10.4 The internal audit for Hertfordshire was equal best in the region with a score of 31 out of 36. The national average is 27.
Regional Board Meeting – 13/09/05

10.5 Jim Telford attended this meeting on behalf of Alan O’Neill. Due to time constraints it was decided to feedback to members via attaching his notes to the minutes - see Annex 1.
Directors’ Report

10.6 The effect of ‘agenda for change’ Theme 7 and the number of unfilled posts that the local Learning and Skills Council now has to carry, means that staff are very stretched.

10.7 Priorities are being checked and less important/urgent jobs may not be able to be completed to the usual standard, if at all.
Item 11. Any other business

11.1 Jim Telford gave his apologies for the next meeting.
Item 12. Date of next meeting

12.1 The next meeting of the Council will take place on 17th November 2005 from 4.30 pm to 7.30 pm.
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