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	Minutes of meeting
	

	Date
	27 January 2005

	Subject
	Local Council Meeting

	Location
	Hertford Suite

	Time
	17:00

	LSC office
	Hertfordshire

	Publication intent
	Public – Part A

	
	

	
	

	Present
	Alan O'Neill 
Roy Bain
Paul Harvey
Tim Wilson
Robert Gordon
Neville Reyner
Peter Robinson

	In attendance
	Howard Petch, Down to Earth Consulting, Item, 4 only
Tim Barber, GO-East observer
Andrew Simmons, Connexions observer
Phil Willerton, Voluntary Sector observer

	LSC staff
	Chris Birt
Jo Baty
Viv Turner
Stuart Walker

	Apologies
	Apologies have been received from:

Dena Coleman
Raghu Das
Rilesh Jadeja
Sue Peacock
Jim Telford
David Tofts

	
	


Item 1. Welcome and introductions

1.1 Howard Petch CBE, Down to Earth Consulting was welcomed to the meeting.

Item 2. Minutes of last meeting

2.1 The minutes were agreed as an accurate record of the meeting held on 25th November 2004 subject to the paragraph detailed in Matters Arising being added to item 5.

Item 3. Matters arising

Item 3.7 Learning and Skills Council (LSC) & East of England Development Agency (EEDA)

· The Council were given a verbal update on the progress being made concerning the new arrangements for working with Business Link. They were encouraged to hear that progress is being made and EEDA is likely to accept a flexible solution that fits with LSC Herfordshire’s needs.

Item 6.8 Audit Committee

· The lack of a business continuity plan has been raised at National Audit Committee. The national Risk Manager is to discuss arrangements for producing business continuity plan with the national Director of Property and Facilities.

Item 4. Self-assessment Healthcheck

4.1 Howard Petch fedback the findings of the Self-assessment questionnaire to the council. 

4.2 Key areas identified for development include performance reporting, communications and involvement with local businesses.

4.3 The Chairman proposed that he should discuss these with the Executive Director and develop proposals for consideration at a future meeting.

Decision:   This was agreed.

Action: Chairman and Executive Director

Item 5. Further Education Update 

Oaklands College 

5.1 (Confidential item – not for immediate publication)

North Hertfordshire College

5.2 Fintan Donohue has been appointed as Principal.

West Herts College

5.3 Reasonable progress was reported following a recent monitoring visit.

5.4 West Herts College is over performing (20% up) on 16-18 participation.

Item 6. Planning and Funding

6.1 (Confidential item – not for immediate publication)

Item 7. Annual Plan

7.1 Stuart Walker presented the draft Annual Plan and outlined the timetable for its approval. The original timescales were very tight, these were subsequently compressed, resulting in an exceedingly challenging timescale.

7.2 Members were concerned that they had not been able to contribute to the plan’s development. It was decided that they could not comment now until there was greater clarity about the outcomes required and the resources available.

Decision:   Members asked for the following changes to be incorporated:

a. Add a comment that targets can only be met if there are commensurate resources.

b. Page 21, paragraph 4, Reference to the Council members involvement in the development of the plan to be revised.

7.3 Stuart Walker will re-draft the plan when the indicative budgets are received (due 4th Feb). The plan will then be sent to Strategy Sub-group for comment prior to its presentation to Mark Haysom on 28th February.

Action: Stuart Walker

Item 8. Sub-group updates

Skills Sub-group

8.1 LSC Hertfordshire has secured £250,000 in this financial year, for the Employer Training Pilot. This was based on the strength of the Hertfordshire LSC’s performance to date. It will be deployed on the delivery of NVQ 2’s in Care & Social Care.

8.2 The sector skills reports for Education, Cultural Industries, Logistics, Engineering & High Tech Manufacturing and Health sectors are at draft stage. The Skills sub-group has asked for some amendments to be incorporated.

Audit Committee

8.3 Neville Reyner gave a verbal update of the Audit committee activity.

· David Thomas, formerly Director of Finance in various NHS Trusts, has been co-opted to the Audit committee.

· There has been some deterioration of the Top Risks for LSC Hertfordshire.

Item 9. Chairman’s Report

9.1 The key points raised were:

· Peter Robinson has tendered his resignation from the Council with effect from the end of March. 

· The recruitment process is underway and 38 application packs have been sent out. It is anticipated that 17 people will apply.

Item 10. Directors’ Report

10.1 The key points were:

· Workloads are currently intense, several major tasks are underway concurrently, including:

· Work Based Learning funding issues

· 3 year plan negotiations

· Area Wide Inspection

· StAR

· Further Education interventions

The teams are working at full stretch.

· Good progress was being made on the preparation for Area Wide Inspection. The deadline, for the Self Evaluation Report is 11th February. 

· LSC Hertfordshire has had a significantly higher response to the StAR consultation than other local LSCs in the region (3:1).

· The Adult & Community Learning inspection report is due to be published on                     28th January 05. This is expected to show significant weaknesses and that it will require re-inspection in 12 months.

· Members were informed that the University would receive an OfSTED inspection in April 05.

· Alan O’Neill has been appointed to the National Capital committee. LSC Hertfordshire now has three members on National Committees, the others being Neville Reyner (Audit Committee), Sue Peacock (Young Peoples Learning Committee). Hertfordshire is the only East LSC with members on National Groups.

Item 11. Any other business

11.1 There was no other business.

Item 12. Date of next meeting

12.1 The next meeting of the Council will take place on 17th March 05 at 5 p.m. 
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