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	Subject
	LSC Norfolk Council Meeting

	Date
	28 September 2006

	Location
	Norfolk

	Time
	5.00pm

	LSC office
	Norfolk

	Publication intent
	Internal

	
	

	Present


	Edward Libbey (Chair)
Marya Parker
Peter Stewart

Peter Townroe

John Holmes

Gordon Boyd
Mike Burrows

Caroline Jarrold


	In attendance
	Rob Hetherington
Fred Corbett

Marion Nobbs

	LSC staff
	Graham Brough



	Apologies
	John Farley, Fiona McDiarmid, John Elliott, Peter Medhurst, 

Julian Campbell and Vivienne Clifford-Jackson




Item 1.  Chairman’s remarks including an update on organisational changes and the future role of councils – not minuted.
Item 2. Welcome and apologies

2.1 The apologies were noted.
Item 3. Minutes of last meeting

3.1 The minutes of the Council meeting held on 3 July 2006 were approved as a true record.
Item 4. Matters arising

4.1 Mr Stewart gave an update on CoWA’s building progress. 
4.2 He reported that work was moving forward but had not been as fast as it was hoped. The building in March would commence before the building in King’s Lynn due to unanticipated problems acquiring land on the preferred site. 
4.3 Action - Mr Stewart agreed to keep Council appraised of any issues.  
4.4 The Chair noted that City College Norwich’s Capital proposal had been endorsed and they were proceeding with the next stage.
Item 5. Council members’ Interests

5.1 The Chair reminded Council Members to declare any interest(s) before each item.  
Item 6. Informal Council  meeting – top challenges update (for discussion)
6.1 Mr Brough advised that the critical priority was to deliver the annual plan and that the big challenge ahead would be around 14-19. He commented that partnership working and the 3 local reviews that were now underway, and would require the contribution of the Council.

Item 7. Data and planning summary 2006/07 (for discussion)
7.1 Mr Brough gave an update on the progress made with colleges in relation to the 2006/07 plan. He was currently working on a paper which would show where LSC Norfolk had been, where we are and where we are heading in terms of performance.
7.2 He presented a summary of the FE allocation, learner numbers and priority programmes for level 2 and 3. Norfolk, he explained, had been bottom on the national league table in terms of participation and had moved up the table as FE had grown strongly. 19+ was also very strong with colleges in Norfolk responding well to the challenges. The cost per learner was higher in Norfolk than elsewhere due to a combination of factors.

7.3 Mr Stewart advised that he had written to Mr Brough on behalf of the college principals to highlight a fact that Norfolk colleges last year generated £3.09m of education and training which was unfunded, and of the 6 colleges, 5 exceeded their allocations, had grown dramatically and were continuing to grow, which would indicate in the current year a further increase of hitting or exceeding targets again. 

7.4 Mr Brough agreed that all colleges were reporting growth which suggested that the demand for learning in Norfolk had moved forward. The LSC would ensure that this was recognised by regional colleagues.
7.5 Action - The Chair asked Mr Brough to circulate the paper (that tracked the changes) written by Mr Brierley.

7.6 Mr Hetherington offered to liaise with Mr Stewart regarding the moving of funds from JC+.

7.7 The Council noted the report.
Item 8. New regional arrangements (for discussion)
8.1 Mr Brough summarised the new regional arrangements now in force. 

8.2 The full compliment for Norfolk would be 14 but there were presently 9 staff with a band 4 director, Sharon Goddard, (external appointment) starting next month. Other vacant posts have now been advertised nationally. 

8.3 There was a strong skills team and a small marketing team. Caroline Neville was keen to see strong linkages between local and regional teams.

8.4 Mr Stewart expressed his concern that local planning could not be delivered by the LSC within the new structure. Mr Brough believed the new arrangements would work well.
8.5 The Chair asked Mr Burrows, as Chair of the Regional Audit Committee, if a local audit function was necessary? Mr Burrows advised that the guidance was if something needed to be done locally then it should be done, but there would be no support. The Regional Audit Committee would look at things in enough detail and he would be there with his local council hat on to raise issues as necessary. Until the local Council ceased to exist, Mr Brough had to sign off anything which would then go to Caroline Neville before going to the Chief Executive.
8.6 Action – Mr Burrows agreed to give an update from the Audit Committee at future Council meetings.
8.7 The Council noted the report.
Item 9. The White Paper – presentation (for discussion)
9.1 Mr Brough gave a Powerpoint presentation on the headline priorities emerging from The FE White Paper (presentation attached with minutes) and a discussion ensued.
9.2 Mr Stewart commented that he saw great challenges in the area of Sector Skills Councils (SSCs), as he had asked employers for their comments on the role of SSCs and the answers were concerning. 
9.3 Regarding specialised diplomas – the first 5 out in 2008 and already Norfolk, through the County Council, have submitted their expressions of interest. There was yet no clear understanding of the nature of the impact by 2013 being delivered as an entitlement to every young person in Norfolk.
9.4 It was agreed that there was a lot of work to be done between now and next year to prepare the prospectus and joint prospectuses.

9.5 Mrs Jarrold commented that it was hard to gauge what employers wanted in terms of qualifications.  Mr Stewart advised that there was a small pot within Train2Gain that could be utilised for non NVQ work, and on specialised diplomas (aimed at 14-19) there were functional skills, optional elements and another area – work readiness.
9.6 Mr Brough advised that in terms of adult learning, there was the Framework for Excellence which was still NVQ but more pick and mix. He acknowledged that the move from plan led to demand led represented a major challenge for colleges.
9.7 Mrs Parker advised that there were voluntary schemes whereby students road test careers before they go to college.
9.8 Mr Corbett reported that Children’s Services had been through a reorganisation which predated new responsibilities coming through The White Paper, and were moving from 0.2fte people focussed on that agenda to about 5fte. 
9.9 Mr Boyd expressed his concern that the 2 agendas (The White Paper and Every Child Matters) might not marry up. 

Item 10. Planning for 2007/08 
10.1 Mr Brough advised that this year the local plan would be delivered with a much stronger regional context and he would be relying on Council to help shape the local plan. 

10.2 It was agreed that the timescales were challenging. 

10.3 The Council noted the report.
Item 11. Academy update

11.1 Mr Corbett gave an update on the development of academies.
Item 12. Any other business
12.1 Mrs Parker tendered her resignation. Mrs Parker felt that she was unable to continue with the LSC. 

12.2 The Chair thanked Mrs Parker for her contributions over the years and voiced his regret at her decision. 

Item 13. Date of next meeting

13.1
The next meeting will take place on Thursday, 30 November at 5.00pm at SAH. The Chair will circulate suggestions for future meeting dates.
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