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	Subject
	LSC Norfolk Council Meeting

	Date
	20 November 2006

	Location
	Norfolk

	Time
	5.00pm

	LSC office
	Norfolk

	Publication intent
	External

	
	

	Present


	Edward Libbey (Chair)
Peter Stewart

Peter Townroe

John Holmes

Gordon Boyd
Mike Burrows

Caroline Jarrold
Pat Holtom

Vivienne Clifford-Jackson



	In attendance
	Rob Hetherington
Marion Nobbs

	LSC staff
	Graham Brough

Sharon Goddard



	Apologies
	Lisa Christensen, John Elliott, John Farley, Peter Medhurst & 

Fiona McDiarmid



Item 1.
 Welcome and apologies.
1.1 The Chair welcomed Sharon Goddard to her first Council meeting.  Dr Goddard advised that she had 14 years experience in FE, as a Dean of a Faculty at Suffolk College and for the last 6 years had worked for the Heritage Lottery Fund as Policy Adviser for learning and skills.
1.2 The Chair commented on recent and forthcoming events that Council members had been invited to:-  (i) John Brierley’s farewell evening on 23 November;  (ii) 11 January farewell dinner at CCN; and  (iii)  a national event at the Guildhall in London in recognition of Council members’ contribution.

1.3 The apologies were noted.
Item 2. Chairman’s remarks including Queen’s speech summary
2.1 The Chair drew Council’s attention to a number of LSC responsibilities in the Queen’s speech.  These included: (i) an announcement within the next week regarding non performing colleges in the East of England;  and (ii) new powers of intervention with non performing colleges. The LSC would also have a duty to act if provision was not adequate. 
2.2 Ms Clifford-Jackson commented that FE corporations would also have the power to award foundation degrees.

Item 3. Minutes of last meeting

3.1 The minutes of the Council meeting held on 28 September 2006 were approved as a true record with the amendment that Pat Holtom had sent apologies for that meeting. 
Item 4. Matters arising

4.1 There were no matters arising.
Item 5. Council members’ Interests

5.1 Ms Clifford-Jackson declared an interest in item 2 as she taught foundation degrees at the UEA. 
Item 6. Key challenges ahead (for discussion)
6.1 The Chair advised that Mr Brough and himself had made a number of suggestions to Regional Office regarding how the Council might support the executive going forward. It was suggested that there was still much to achieve over the next nine months whilst working towards a transition and the establishment of a regional council. 

6.2 Mr Brough explained that he had described the key challenges ahead - challenges that would likely be 2-3 years work. Driving participation and continued learning 16-19 was a principle challenge. Caroline Neville had identified that participation should be Norfolk’s single transformational objective and so Mr Brough was suggesting that a whole set of supporting initiatives and themes be addressed. 
6.3 The challenge was to: (i) reduce NEET numbers; (ii) have capital plans that were bold and ambitious; (iii) ensure the supply of skills employers need; (iv) develop the local team; and (v) set out an action plan (that would be the focus for ½ away day).  More details were suggested in a supporting paper.
6.4 In summary, it was suggested that the 6 themes needed to be addressed simultaneously to make the impact on participation. 

6.5 Council were asked to consider: (i) if they were the right set of objectives; and (ii) how those challenges were to be delivered.

6.6 A discussion ensued and the following observations were made:- 
· Connexions held some detailed information on NEET and that this should be collected.
· Some young people saw no connection between themselves and education and often had no support from home as the majority of their parents had no post 16 education themselves. Aspirational marketing of education and training for both employers and children was required.

· The successful pieces of work had been in small groups and of a holistic nature. 
· Employers were saying that the current qualifications did not suit them though for the last 10 years, the qualifications framework was employer driven. 
· There was sometimes a lack of commitment by employers to training. 

· Other forums needed to be engaged to ensure the plan would have the required impact.
6.7 Mr Brough reported that he had met with marketing consultants to discuss the development of a sustained, high quality marketing campaign that promoted learning to children, parents, civic leaders etc. over 2 to 3 years in partnership with colleges, and other partners.
6.8 The Chair informed the Council that early next year the LSC would formalise the structure of the regional council and encouraged all to work with Mr Brough on the challenges, beyond the life of the Council. Mr Brough would be approaching members separately asking for their advice. 
6.9 Council noted the paper and agreed that new ideas and solutions were needed to solve the important issues that had been identified. 
Item 7. Participation challenge 
7.1 This item was covered previously (slides attached with minutes).
Item 8. Performance and planning update
8.1 Dr Goddard explained the performance and planning process (slides attached with minutes).
8.2 The FE Bill advised that the Queen’s speech could be implemented until the bill was enacted. During the first half of next year the LSC would start putting in place a shadow system on the presumption that the bill would indeed be passed. 

Item 9. Capital issues update
9.1 (i) Paston College
9.2 Mr Brough advised that Paston College’s proposal was progressing and the Principal had committed to submit the proposal by December.
9.3 (ii) Great Yarmouth College (GYC) and East Norfolk Sixth Form College (ENSF)
9.4 Council was advised that the LSC had received a relatively small capital bid from ENSF for the removal of mobiles and the erection of a teaching block.  The proposal was originally declined on the basis of the education case which the college had subsequently developed. It was suggested that no further capital development would be considered in the East unless they were offered in the context of a shared plan in the east. 
9.5 (iii) City College Norwich (CCN)
9.6 CCN’s proposal was progressing and should be presented to the Capital Committee for final approval. 
9.7 (iv) College of West Anglia (CoWA)
9.8 Peter Stewart was optimistic that the land would be made available.
Item 10. Local Audit Committee
10.1 Mr Burrows reported that the regional audit function had not met since the last Council meeting and was due to meet again in January. He believed that there was little to be gained by having a local committee. 
Item 11. Any other business
11.1 There was no other business.

Date of next meeting - The next meeting will take place on Thursday, 25 January 2007 at 5.00pm at SAH. 
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