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	Subject
	LSC Norfolk Council Meeting

	Date
	27 February 2006

	Location
	Norfolk

	Time
	4.00pm

	LSC office
	Norfolk

	Publication intent
	Internal

	
	

	Present


	Edward Libbey (Chair)
John Holmes

John Elliott

Peter Medhurst
Peter Stewart
Caroline Jarrold
Gordon Boyd

Mike Burrows

	In attendance
	Richard Williamson – COWA
Peter Mayne – Paston College

Francis Harmer – Paston College
Paul McGuire – National Office – Regional Finance Director
Dick Palmer – Norwich City College (Item 5 only)

	LSC staff
	Andy Stoddart
Marie Droppert – Minute Taker

	Apologies
	Pat Holtom
Graham Brough
John Brierley

Nick Craig


1.
Apologies
2.
Welcome and Introduction

The Chair welcomed thanked Members for attending the extra Council Meeting.  He indicated that he had spoken to Mr Brierley who was recuperating well and expected to be back in the office in approximately six weeks.  
3.
College of West Anglia application in principle to relocate main campus provision in Kings Lynn and Fenland


The Chair asked Mr Stewart to take the Council through the application and to highlight the important issues together with any other changes since the last presentation to Council.


Mr Stewart highlighted the four key changes as follows:  
1.   After considerable discussions the location issue has been resolved and March is the preferred location and this decision was reached together with key stakeholders.
2.   The costs have risen to around £95k which is almost entirely due to guidance received via consultants from LSC National Office regarding the average cost per square meter of build which has risen from £1050 to £1350.  This has emerged from national work commissioned by the LSC regarding the average cost per square metre of new building.  
3.   Turner and Townsend have been appointed as project managers for this project following competitive tender.  They are already on board and carried out the work commissioned by the LSC regarding the average cost per square metre of new build.  The College of West Anglia have enhanced their management team by appointing project managers and enhancing certain functions within the college to allow the Principal and Deputy to concentrate on the project.  
4.   It has now been agreed, although not in writing, the contribution from EEDA and Cambridgeshire County Council and the figures are outlined in the covering paper.  

It was noted that the project was likely to be the largest capital project approved by LSC nationally.  Mr Stewart and his team would meet with National Office Head of Estate and Property, Phil Head and Alistair Grindlay to go through the overall shape of the project and the tactics to adopt.  

Mr McGuire indicated that he was content with the information provided by COWA in respect of the financial case.  He had ensured that National Office were briefed at all times on the revised figures and financial case and confirmed that the LSC would support the project to the tune of approximately 59%.  

RESOLVED:

The Council unanimously supported the capital application 






for progressing to the National Capital Committee.  
4.
Great Yarmouth College Capital Project


The Council noted the Great Yarmouth College Capital application with no issues.  
5.
Norwich City College


The Chair welcomed Mr Palmer to the Council Meeting.  Mr Palmer presented the Council with an overview of the Finance Skills Academy developments.  He indicated that he had been advised by National Office that local Council approval was necessary however after discussion it was clear that local Council approval of the capital element was not required at this stage.  Mr McGuire agreed to clarify this point.  

It was noted that City College’s ‘mainstream’ application capital bid would go to the March Council provided that there was sufficient time available between the submission date and the papers date.
6.
Date of Next Meeting

The next Council Meeting will take place on Thursday 30th March 2006 at 4pm at Norwich City College.  
	Meeting chair
	Dr Edward Libbey
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