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	Subject
	LSC Norfolk Council Meeting

	Date
	03 July 2006

	Location
	City College Norwich

	Time
	5.00pm

	LSC office
	Norfolk

	Publication intent
	Internal

	
	

	Present


	Edward Libbey (Chair)
Peter Medhurst
Marya Parker
Peter Stewart

John Holmes

Mike Burrows

Caroline Jarrold

Peter Townroe

Gordon Boyd

Graham Brough



	In attendance
	Marion Nobbs
Dick Palmer

	LSC staff
	Andy Stoddart
Paul McGuire


	Apologies
	Apologies were received from John Elliott, Pat Holtom, 

Rob Hetherington, Keith Hawkins, Vivienne Clifford-Jackson, Julian Campbell, John Farley and Fiona McDiarmid.


Item 1. Apologies and Introductions
1.1 The apologies were noted. 
1.2 The Chair welcomed Mr Townroe to his first meeting of the Council. Mr Townroe briefly introduced himself as having worked at the UEA for 21 years before going to Sheffield Polytechnic, which he had helped develop into a more vocational university. He then freelanced for 9 years in the field of economic consultancy both in the UK and overseas.  
Item 2. Minutes of last meeting

2.1 The minutes of the Council meeting held on 27th February 2006 were approved as a true record with the following amendment:- It was pointed out that agenda item 3, point 2 - £95k should read £95m.

Item 3. Matters arising

3.1 Mr Stewart reported on the progress of the College’s application to relocate the main campus provision in King’s Lynn and Fenland.    
3.2 A successful presentation of the project had been given to the National Capital Committee.  Work was continuing on the detailed application which had to be within one year and targeted for April/May. There was the proviso, given the scale of the project, that the two campus developments be treated separately. Mr Stewart reported that land acquisition in Fenland was proving more easy than that in King’s Lynn. Although Fenland Council and the land developers had given full support, they were still in discussion with EEDA, who part funded the land. Architects and project planners had been appointed.
3.3 Mr McGuire gave an update on the Skills Academy application. The policy side has been looked after by Jonathan Dalton. Mr McGuire agreed to ascertain whether or not it is going to the Capital Committee in July.  
3.4 Mr Palmer advised that National LSC want the four academies to be signed off at the same time which has been, in his view, difficult. 
3.5 Action – Mr Brough agreed to check on the timetable for the Capital Committee’s consideration of the Skills Academy bid and to email within 24/48 hrs.
Item 4. Council Members’ Interests

4.1 Mr Holmes declared an interest in item 14 - Post 16 Transport Subsidy Consultation. 
Item 5. Chairman’s Remarks

5.1 The Chair informed the Council that Mr Brough was now a member of the Council and that Mr Brierley had formally tendered his resignation. Mr Brierley would be working for Caroline Neville until November. The Chair would be arranging a farewell and appreciation event for Mr Brierley in September. 
Item 6. Monthly Report

6.1 The Council noted the monthly report which provided an update on strategy and operations during April, May and early June 2006. 
6.2 Mr Brough informed Council that he and Mr Boyd were currently attending a Norfolk 14-19 Symposium and as a result of that have felt the need to revisit the approach to 14-19. 

6.3 Action – 14-19 - future agenda item.
6.4 Mr Brough advised that a number of appointments in the new LSC structure had been made and were as follows:- band 5 was now Mr Brough, band 4 had a vacancy (Mr Craig would be leaving), band 3 (6 posts) had 4 people in post and most of band 2’s were now in place. The band 3 vacancies are being re-run within the LSC and band 4 vacancies have been advertised externally and interviews are taking place on 6 July. 

6.5 Mr Brough advised that new premises were yet to be identified and that LSC Norfolk LSC were a high priority on National Office’s relocation list. Some premises were being assessed next week and the area preferred was along the A47 corridor.
Item 7. Observer reports
7.1 This item was not covered.
Item 8. Finance and performance update 

8.1 Mr Brough advised that this item should have been entitled LIF update.
8.2 After some discussion it was noted that it was unclear how the proposals for LIF came about and that a strategic discussion about how LIF was to be used, prior to this paper would have been beneficial.

8.3 Action – Mr Brough agreed to put LIF on the agenda for 20 July and to revisit the LIF list in the context of the top 10 priorities. 
Item 9. City College Norwich Capital proposal for approval
9.1 Mr Palmer gave an overview presentation on the capital proposal for CCN. 
9.2 The Chair asked Mr Brough to confirm that all the LSC’s objectives were met in the proposal.  Mr Brough confirmed that the proposal had a sound educational case and matched curriculum to priority sectors.

9.3 Mr Stewart commented that the educational case was impressive and, given the scale of the challenges to be met, asked if Mr Palmer was confident that his strategy tackled the main site problems.  Mr Palmer replied that the five storey buildings could be extended so there was potential for further development. The largest maintenance costs related to the roof and windows of the main buildings, which had been included in the plans.
9.4 When asked why NSAD was not mentioned Mr Palmer replied that they have a good working relationship with NSAD and have a contract for all level 3 and Access students.

9.5 In response to a query Mr Palmer explained that the architect called the mall where employability skills were delivered, ‘Town and Gown’ because that was where the people met the students. Mr Palmer preferred to call it the ‘Learning Mall.’
9.6 Mr Brough asked how the plan supported the 14-16 agenda.  Mr Palmer replied that the plan involved moving arts, creative arts and music and enlarging the construction area so as to provide discrete space.
9.7 Mr Boyd asked that, given the secondary schools there are, with heads having their own aspirations – is this complementary or is it competitive? Mr Palmer responded that he had worked well with the central area to look at strategic issues in partnership with the south and had reached the stage where College staff were working in CNS. 

9.8 Mr Boyd declared his interest (as a partner of CCN). He commented that the proposal was an exciting vision, technically rich and environmentally sound and the flexibility of small group work was very attractive.
9.9 Mr Palmer advised that they had enlisted Cisco for the physical infrastructure and the plans included pods for learning and that the three floors on top are flexible learning spaces. In the media warehouse there was a component of traditional skills based art and the whole infrastructure is digital. 

9.10 Mr Palmer advised that for one year the College will have severe parking problems for its staff, but they are looking at alternatives.

9.11 Regarding other options considered and rejected, Mr Palmer advised that they had looked at a site in the city centre (Anglia Square), a brown field site (Longwater Park) and Broadland (Thorpe St Andrew). The cheapest alternative option was an £80m new build. 

9.12 The valuation of the CCN site was £23m and the cost to move was £60m. Longwater and Broadland were worse off in terms of transport. 
9.13 Mr McGuire tabled a draft document of the financial assessment, which would go to the Capital Committee in one month’s time. He summarised that this was a £32m project and the College will be contributing 53% of the costs, with the LSC supporting 47%, he expected, of the costs at £15m. 
RESOLVED:

The council was pleased to give its formal approval for the proposal.
Item 10. Funding and planning 2006/07
10.1 This item was not covered.
Item 11. FE White paper: Raising skills, improving life chances
11.1 This item was not covered.
Item 12. School Academies update
12.1 This paper was deferred to 20 July.
Item 13. Post 16 Transport subsidy consultation
13.1 Mr Brough briefly explained that Children’s Services had postponed any increase until 2007 and that the paper showed the position in Norfolk.
13.2 The Council noted the paper.
Item 14. Future of local councils
14.1 The Chair provided an update on the future role and structure of Local Councils – this would remain uncertain until the National Office had put proposals to Ministers and their reaction had been received. 

Item 15. Regional Audit Committee nomination and future of PR sub committee
15.1 Mr Holmes had received a letter that if the LLSC wished to retain an audit committee, they may, but there was no explanation as to how it would be funded. Mr Burrows requested that the Regional Audit Committee be made aware that the Council were unhappy with that decision. 
15.2 Action – The Chair agreed to circulate the letter on 20 July. 
15.3 Action – Mr Brough agreed to inform Council of the regional audit function.
Item 16. Any Other Business

16.1 There was no other business.
Item 18. Date of Next Meeting
18.1  The next meeting will be informal and will take place on 20 July 2006 at 4.00pm at SAH.
	Meeting chair
	Dr Edward Libbey
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