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Session 1 – NEET

Judith Mobbs – Our Aspiration

Similarity between Suffolk and other areas:-  

Blackpool & Devon, what are their experiences?

LLDD highly represented with NEET

- Poor opportunities to break out of cycle and deprivation
- Pre-entry or entry Level 1

Need to engage with employers.

Haverhill – 
Difficult to move out geographical issues and poor opportunities


Entrepreneurial spirit “Black Economy”

Review whole cohort not just NEET groups.

Failure of schools to recognise – 

NEET ~ something that happens outside “their” school 
LA will employ “Participant Champion” - work with all their learners.

Need to change the way we all operate

Are we failing to inspire young people into learning?


Curriculum that is i.e.  Attractive, Accessible & Stimulating

Attitudes of young people

· Intended destination of Year 11 by Connexions “Included destinations” a mismatch between outcomes.

· 16 year olds, OK as tend to move into employment with training.
· 17-18 year olds – increase numbers into learning (Why not remain in the work with learning?)

· 14-15 year olds – tendency to recognise what they might be interested in perusing – a lot of choice.

Young people need a long period of guidance
Young people are unsure – Is it lack of information about what is available?  Are we meeting needs of employers?

66% unemployed are under 20 yrs (Observatory)

Structural issues around young people

Many young people tend to be employed in work below their ability level

What do employers want?  Link ambition with business skills and employability skills – Role model of a worker in the family (Parental influence and support)

Poor parental aspirational levels
E2E:  
Only meets the needs of a small cohort of young people aged 16-19 +

Not very successful in Suffolk - addressing this by reviewing provider base


Some move into low skilled jobs without training
Increase flexibility – ‘Roll on, Roll off’ Apprenticeships

Why are e2e not progressing into apprenticeships’?  

Move into FE mid year, January?  

Need more progression opportunities

Need to increase number and range of opportunities available.  E2E providers tend not to talk to providers.

Apprenticeships, are they a “burden” to the employer?
An “Access Course” offering FE 1/2 days a week with employment.

Preparing young people to Level 1 or 2

Session 2:  Employer Engagement
Caroline Gumble - Challenges we face

Employers spending funding on skills development and training across the board.
Many employers do not have a Training Officer or HR to steer training.

(EFF “Learning to Change” 2006 – page 5)

“Up to 20% of the productivity gap with the UK, France and Germany can be accounted for by relatively lower skill levels in the UK (O’Mahony, 2002).”

“As illustrated in chart 1, the UK has a higher proportion of the workforce with low or no qualifications compared with its main competitors in the US, France and Germany.”

(EFF “Learning to Change” 2006 – page 7)

 “If the UK is to benefit from globalisation and free markets then there needs to be a significant change in attitude to skills and training from employers 
(Amicus press release, October 2004)”
NVQ 
· What does it offer the employer?

· Would it be more worthwhile if the employer trained staff in-house?

· Do employers understand the processes involved in training and delivery of framework?

· Little or no engagement with all or representative range of employers by Sector Skills Councils.

Non-accredited training is often what employers need and/or want but does not meet LSC requirements re. Targets
Organisational and Training assessment of skills, needs to inform learning provision and develop FE curriculum to meet employer needs.

Sector Skills Councils may not represent needs of all employers.
Leitch Report (6th December) – What recommendations in terms of employer engagement?

Need to switch employers on rather than isolate.

Message from EEF Report – Need to make learning simpler and more responsive 
to employers’ needs.
Headline recommendations:-

(EFF “Learning to Change” 2006 – page 4)

“The government should make a radical change to the current system and adopt a sector-driven approach.”

“The Sector Skills Development Agency (SSDA) and the Learning and Skills Council should be combined into one body that would speak with a single voice on the development of post-16 learning and be all the more influential for it.”

“There should be a renewed effort to promote to business the benefits of participation in Investors in People, particularly through the recent simplification of the process for smaller businesses.”

“Investors in People” – process becoming more onerous and costly which may deter employers and employees from participating in learning and skills development.

There is a perception that there is a lack of local training to meet employers’ needs.

“Business Link” – Doesn’t make access to learning and skills assessment easy.  No clear routeway.  Confused access to training.

Gwen Parsons – College Perspective
Lowestoft College – went back to Mission Statement to develop strategic aims

· Engage employers 

· Systematic approach 

· Employer representative groups.

· Meet targets

Systematic Approach 
Structure of college reflects needs of stakeholders

· Business innovation

· Marketing

· Service Standards to meet Customer Standards

· Matrix, IiP

· Costings – bespoke training

· Project funding

· Data collection – database from telemarketing, employer, WBL

Labour Market Intelligence

· District Council – information about local skills needs and businesses/employers

· Waveney Econ Partnership - shared action plan to deliver skills

· EEGR – offshore

· Observatory – skill levels

· Telemarketing

· Governors of College – expertise in different sectors

Employer Representative Groups
· Sector Skills Councils

· Chambers of Commerce - link with activities, survey of needs, advertising on web site

· Business Forum

· COVES – 3 COVES – 2
initiated by employers

· Employer Forum – college & sectors

Targets

2004-05 - Number of people involved in college forums

2005-06 - % of companies involved in training

Baseline for repeat business

2006-07 - Increase by 5% on previous figures

Feedback
· Responsiveness

· Customer Service

· Quality of delivery

· Value for money

· Improvement to bottom line – tangible improvement e.g. turnover and expansion of products

Session 3: Developing the Suffolk LSC Delivery Plan for 2007/2008

Peter Freeborough – LSC Delivery Plan
“Raising LSC’s Game” 
Must operate within local and regional developments.

Focus on needs of Suffolk employers and learners

Shift in balance of provision 16-18 & 19+ - roughly balanced in 2004/05 but 2006/07 it is 65% 16-18 and 35% 19+
Reduced funding for 19+.  Trend is likely to continue.

Where should available funding be placed?
- 16-18 is priority group
Zero growth WBL

Zero growth 19+

Council invited to provide a steer.
If demand is greater than planned for 16-18, colleges need to vire funding from 19+.
Recommendations from Council members
· “Bolts and Braces” rather than aspirational targets

· Robust plan for delivery of 19+ to meet priorities
· Influence the way in which others operate e.g. LAA, LA, SSDA, Children Trusts, focus providers and employers e.g. Haven Gateway
Priority for employer engagement plan - Good example, Lowestoft College

Look at concentrating on 17-18 year olds.  HE participation will be via Foundation Degree 18 years plus.

Focus on 17 year old drop outs – need to be funded and routed into other learning and foundation opportunities.

FE Colleges are businesses and need to meet the needs of employers by offering flexibility of service – many different strategies.

Quality of providers has to be high, as does the product offered be it accredited or not.

Employers and learners do not know where to go to get answers.  This is a starting point for development – clear routeways for learning and skills training opportunities and progression.

- Pre-entry into employment 

4 priorities for Suffolk Plan ~

1. Quality

2. Innovation

3. Relevance

4. Stretch

Address the needs of frustrated employers and learners who fail to see the relevance of learning that they have experienced or been offered to date.

- Make a match

“Targets” are challenging
Greg Grant
· Need to make the difference, support paragraph 2

(Seminar Paper 3 – Developing Suffolk LSC – Peter Freeborough)

“Our Current Position:  Recognition that more innovative strategies are needed to make real and sustained improvements to learning and skills to support economic development.”
· Make a step change and impose new strategies that meet paragraph 2 and growth

· LSC could decide to “buy” and invest only in local priority sectors – a strategy 
· “Minimum level of performance” a drive to improve provision and to buy a product that meets local needs

Caroline Gumble
· Incentivise schools who do not promote and encourage young people to move into employment and learning

Hazel Mackintosh
· Some young people will always miss out and leave education without basic skills – Parental views are highly influential

· 17-18 need to engage 

· With limited funding – how can we engage with these young people?

Jonathan Moore
· Capacity build and link with extended schools better connectivity between learner and employers

· Practical learning and experience

To deliver the curriculum

- work with colleges

- funding for training needs to be simplified

- to offer the best

Ashley Seaborne
· Partnership working to promote progression opportunities between employers and learners

Tony Lewis
· Haven Gateway – work hard with Haven Gateway and expand – important in Suffolk – need to focus
Judith Mobbs
· Cross border working Essex/ Suffolk LSC’s and can do some good partnership work, particularly Haven Gateway and employer engagement. 
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