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	Date
	23 January 2008

	Subject
	Suffolk LSC Council

	Location
	Felixstowe Port

	Time
	4:00pm

	LSC office
	Suffolk

	Publication intent
	Internal

	
	

	
	

	Present
	Johanna Finn
Judith Mobbs
Hazel Mackintosh
Bryony Rudkin
Patricia O'Brien
Jonathan Moore
Anne Swietlik
Tony Lewis
Sandra Crawley
Greg Grant

	Apologies
	Apologies have been received from:

Annette Whybrow
Gary Nethercott
John Dugmore
Ashley Seabourne
Caroline Gumble
Madeline Vigar
Philip Winfield
Richard Nicol

	
	


Item 1. Welcome and Introductions
1.1 The chair welcomed Vij Griew from Felixstowe Port HR team and thanked him for hosting the meeting. 

1.2 Vij Griew gave a presentation about the work of the Port and skills challenges and approaches. Key points included: 
· the port is part of the Hutchinson’s UK group

· Handles around 60 million boxes every year and has plans to extend their premises.

· They have 2,800 staff 2,100 of which are quayside operatives.

· The port has a strong union and spend around £2m per year on training. Training is internally verified and continues throughout an operative’s career. They have engineering apprenticeships and operate a direct entry scheme for graduates including mentoring. Managerial training is also provided and online packages are being developed. The port has links with Suffolk New College through testing new recruits and they require a level 1 minimum qualification.
· Issues identified include funding, shareholder issues with upskilling the workforce, complexity of applying for funding, assessing performance, empowering front line supervisors. 

· Vij is working towards a cultural change at the port which is currently 90% white male dominated. There is a need for the workforce to become more flexible and to change the management ethos. The executive board is supportive providing that upskilling the workforce provides measurable outcomes for the benefit of the port. 
ACTION – JM/JF to set up a follow up meeting with Hutchison Ports to discuss closer working with the LSC.
Item 2. Minutes of the Last Meeting – 19th September 07

2.1 The minutes were approved as an accurate record of the meeting. 

2.2 Matters arising are as follows:

· Minute 3.3 Date of provider briefing has been circulated

· Minute 6.8 List of IiP employers has been requested but not yet received
Item 3. Area Director’s Report – Judith Mobbs
Judith introduced her report to Council highlighting the following key points:
3.1 Local Councils will cease at the end of February 08. A regional Council will be established through an open competition process. Johanna Finn and one additional member of local council will represent Suffolk on the interim regional board while the new Regional Council is established.
3.2 J Mobbs thanked members for being supportive throughout the process and J Finn for taking the Chair’s role at the beginning of last year in this period of uncertainty.
3.3 The Suffolk Area Team will be fully staffed from 4th February 2008. 

3.4 Machinery of Government Changes – locally the LSC is developing closer working relationships with the Local Authority and FE Colleges. 

3.5 Area planning has been running smoothly due to the dedication of the team and particularly Lynne Tabone. 

3.6 Structural Reviews – Post 16 Review of Great Yarmouth and Lowestoft is developing. Options review launched for Otley College, there may be the opportunity to purchase the freehold.  The LSC is working closely with the Local Authority on the School Organisation Review and have commissioned a Haverhill 16 – 19 study.
Item 4. Chair’s Report – Johanna Finn 
Jo Finn provided a verbal report on her recent activities as Chair. The following key points were noted
4.1 Attended LSC regional board 
4.2 Attended the UCS Stakeholders Board which included discussion around the following points:

· Phase 2 capital support

· Suffolk Community Strategy

4.3 J Finn thanked LSC staff for organising the Celebration of Suffolk Learning and Skills event in November at Trinity Park.

4.4 LSC Council and Partners planning away day at Seckford Hall in November was useful for Local Planning and should continue as a future model.

4.5 There is a need to build partnerships to avoid duplication of work

4.6 Highlighted the importance of the LAA which has Learning and Skills as a central theme. 

4.7 J Finn thanked J Mobbs for her work as an advocate of Learning and Skills across Suffolk

4.8 Looking to the future:

· Strong partnership working will be the key

· There are two representatives on the Regional Board for Suffolk
4.9 Jo then thanked all members for being so supportive during the life of the Local Council.

Item 5. Local Area Agreement– Judith Mobbs

J Mobbs gave a presentation about the development of the Local area Agreement Phase 2. The following key points were noted:
5.1 The Community Strategy development has included strategic partners and stakeholders to create a 20 year vision for Suffolk. This is central to our work and includes four blocks of which Learning and Skills is one and linked to the Economic Development block. 
5.2 The ambitious outcome of this process will see Suffolk performing in the top quartile of the Country for learning and skills. There is two strands of work – Workforce Skills and Quality Learning Opportunities. Is it recognised that there are also some cross cutting themes throughout the blocks. 

5.3 The measurement of the process will be through 198 national indicators and Suffolk can select up to 35 of these to focus on within the LAA (not including statutory ones). 
5.4 LAA2 will seek to respond more to the different needs of the local areas in Suffolk. 

5.5 Governance of this process needs to be confirmed. However  where possible existing groups will provide this.
 Item 6. Capital Update – Judith Mobbs

A capital report had been circulated detailing all current progress.
6.1 Timetable was circulated of all capital projects in Suffolk. 
6.2 Current projects - Suffolk New College has been approved and in progress. Kesgrave extension is opening  shortly. 
6.3 Future projects – West Suffolk College application progressing well. SWISS project is moving forward. Lowestoft College are producing a planning strategy. Otley will be requesting to purchase the freehold. Concern was raised regarding the slow response from EEDA to the funding request for the relief road at WSC.
ACTION – JM to send B Rudkin West Suffolk College EEDA bid for update on position re relief road. 

Item 7. Suffolk Local Statement of Need – Judith Mobbs

7.1 Following the Council planning session in November J Mobbs and the team  have prepared a draft local statement of need. Suffolk area team have had planning days in order to develop and move work forward. Key actions in the document detail operational working and the document was also taken to the FE Strategic Forum. 
ACTION – Third sector learning needs representing more overtly in the plan. J Moore to assist with SSOA model. 

Item 8. Any Other Business

8.1 None to report
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