
National Apprenticeship Service - Project Team, London Region

Employer Journey - Provider Matching Process Flow

Queries on this process should be directed to: Email: LORVMSSupportDesk@lsc.gov.uk

Tel: 0207 904 0988

Step 2 Employer identifies Provider(s) Step 4 Employer agrees Provider

Responsibility Responsibility
Employer/ESM Employer/ESM Provider/Employer Provider

Employer working with and satisfied with the
performance of an existing Provider. → → → → →

ESM/Employer searches and identifies
appropriate Provider(s) from VMS

→

Employer agrees Provider.
Provider informs ESM.
ESM informs VMS Team to ensure
Provider is linked with Employer on
VMS and confirms this with Provider

→ → →

Employer does not agree Provider back
to Step 3

Broker informs ESM of Outcome

Note ,
Search supported by Provider Profile on
VMS, including:
Offer−Framework/Geographical Area
Performance−S/R / Inspection Grades/TQS
Flexibility of Delivery−(Academic/RORO)
Recruitment Service provided
Limited to supporting any specific age groups.

Glossary

CRM
EDS
ESM
FfE
ILR
NAS
RORO
S/R
TQS
VMS
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→

Employer/Provider
recruitment/selection process
including initial assessment

ESM monitors progress and updates
CRM system

ESM monitors progress →→ →

→ →

Induction

→ ESM monitors progress ESM monitors progress

Step 3 Employer selects Provider

Responsibility

ESM supports Employer to select appropriate Provider(s).ESM/Broker provides advice and guidance to the
Employer on finding a suitable Provider(s) using the
Vacancy Matching System through the
www.apprenticeships.org.uk website.

Step 1 Provider Matching

Responsibility
NAS-ESM/Broker

Note If requested by the Employer, the ESM may provide
further details on Providers from the Regional NAS Provider
Database (Shared with Provider in same way as Inspection
Briefing). Database includes:
Performance Data
FfE outcomes including working towards or accreditation to
TQS if appropriate
Offer−Frameworks, existing/future capability
Delivery Modes−Flexibility and if there is any limitation on
delivery to specific age groups
Delivery Capacity−Current/future
If a Recruitment Service is provided
Name, Telephone number, Mobile number and e-mail of
specific single point of contact for employer leads

ESM/Broker contacts Provider on behalf of employer unless
specifically requested not to do so. (details of Lead
confirmed by e-mail)

Step 5 Recruitment

Responsibility

Apprenticeship for Existing Employee

Apprenticeship Recruitment required
Provider supports Employer in agreeing job
description, advertising vacancy and
receiving applications through the VMS

Provider accepts lead and confirms to ESM by e-mail within
2 working days.
Provider contacts Employer by telephone within 2 working
days to arrange meeting with employer.
If Provider does not wish to accept the lead, informs ESM
immediately by e-mail with reason and the ESM supports
employer to identify other Provider(s).

Step 7 Appointment Step 8 Training StartsStep 6 Selection

Responsibility ResponsibilityResponsibility
Provider/Employer

Start Training
Inform ESM of:
Name(s) of Apprentice(s)
Start Date(s),
ILR Number(s),
EDS Number for Employer
(for CRM)

Start Training
Record Training Start Date and ILR
Number on VMS

Appoint Candidate
including induction.
Record Appointment
Start date on VMS

ProviderProvider/Employer

Initial Assessment

Customer Relationship Management
Employer Data Services
Employer Services Manager
Framework for Excellence

Training Quality Standard
Vacancy Matching Service

Individualised Learner Record
National Apprenticeship Service
Roll on / Roll off
Success Rate


