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Context and Direction



Joint Action Plan
Target Groups
•‘At risk’employers and individuals
•Redundancies (ranging from individual to

large scale)
•Those further from the labour market
•New entrants to the labour market



Process HR1 (1)
LSC ProviderJCPBusiness

Issues HR1

Calls Business
Expresses

interest
Date set

Emails
businessEmail forwarded

to affected staff

Receives HR1

Meet to co-ordinate

Receives HR1



Process HR1 (2)
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The JCP Offer
•Presentation to staff to explain JCP services and

how to make a claim to benefit.
•Help with CVs, job applications and interviews
•Skills Transfer Analysis
•Advice Information and Guidance
•Job-Focussed Training and
•Access to an Action Fund



Pre redundancy training
•CV work, interview skills, job search and

vocational interventions,

•skills for jobs like interventions: vocationally
specific, short courses to provide additional
skills to enter identified jobs and

•reskilling opportunities to help people get
the jobs available.
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Process Individual –Non JSA Claimant
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Newly redundant training
•Pre skills for jobs courses: services for

people who need support prior to skills for
jobs, primarily skills for life.

•reskilling opportunities to help people who
are ready for employment get the jobs
available.





District Exercise
•Complete the contacts spreadsheet

•What volumes do you expect in your district?

•How will provision be delivered in your district?

•Review the protocol and understand how it works
locally
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