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Joint Action Plan
Target Groups

* ‘At risk” employers and individuals

* Redundancies (ranging from individual to
large scale)

e Those further from the labour market

* New entrants to the labour market
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Process HR1 (1)

Business JCP LSC Provider

Issues HR1

Receives HR1 Receives HR1

Meet to co-ordinate

Calls Business

Expresses
interest

Date set
Emails

Email forwarded business

to affected staff
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Process HR1 (2)

Business JCP LSC  Next step Provider

Informs
relevant leads

Plan Presentation

Deliver Deliver Deliver
presentation presentation presentation

Deliver indiv-

- idual advice :
Facilitate Deliver

training training
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The JCP Offer

Presentation to staff to explain JCP services and
now to make a claim to benefit.

* Help with CVs, job applications and interviews

* Skills Transfer Analysis

 Advice Information and Guidance
* Job-Focussed Training and
 Access to an Action Fund
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Pre redundancy training

* CV work, interview skills, job search and
vocational interventions,

* skills for jobs like interventions: vocationally

specific, short courses to provide additional
skills to enter identified jobs and

* reskilling opportunities to help people get
the jobs available.
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Process Individual — JSA Claimant

New Jobseeker
Interview

ESP or Programme Self directed next step
Skills for Jobs Centre job search assessment

Existing LSC Existing JCP ESFRRR ESE RRR

provision provision
Re-skilling for
those who are
employable but
need vocational
skills to enter

new jobs, support
motivation.

Pre Skills for
Jobs provision
to assist those
who need more
support before
starting a Skills
for Jobs course
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Process Individual — Non JSA Claimant

Customer identified Customer approaches
by nextstep RRR Provider

Universal+ interview Training provided

RRR Training Needs further skills
needs identified advice and support

Referral to RRR

Provider Referral to nextstep
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Newly redundant training

* Pre skills for jobs courses: services for
people who need support prior to skills for
jobs, primarily skills for life.

* reskilling opportunities to help people who
are ready for employment get the jobs
available.

MAYOR OF LONDON M >|lsc

EEEEEEE Social Fund Part of the Department i . .
Investing in jobs and skills for Work and Pensions Leading learning and skills

European Union




Questions?

MAYOR OF LONDON - slsc

European Union
European Social Fund th . . .
Investing in jobs and skills for Leading learning and skills




District Exercise

« Complete the contacts spreadsheet
« What volumes do you expect in your district?
* How will provision be delivered in your district?

* Review the protocol and understand how it works
[o]or=11\Y
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District Exercise

District Room

North and North East Maurice Barnett Room
City and East Room 101

Central George Thomas

LSW George Thomas

South Robert Perks Room
W Robert Perks Room
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Questions?
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Rapid Response to Redundancy

Thank you

MAYOR OF LONDON m >|lscC

Leading learning and skills




