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	Minutes of meeting
	

	Date
	7 February 2005

	Subject
	Special Council Meeting to approve Annual Plan

	Location
	Blue 

	Time
	09:00

	LSC office
	London Central

	Publication intent
	Public

	
	

	
	

	Present
	Keith Faulkner (Working Links)
Roy Lockett (Bectu Deputy General Secretary - Retired)
Maureen Salmon (Consultant)
Paul Twyman (Political Strategy Ltd)
Su Thomas (PACE)

	In attendance
	Rob Grover (Business Links)
Allen Manning (Jobcentre Plus)
Chris Heaume (Connexions)

	LSC staff
	Steve Crow (Director of Development)
Mike Fenton (Head of Planning and Research)

	Apologies
	Apologies have been received from:

Yvonne Thompson (Chair)
Cllr Keith Cunningham (Royal Borough of Kensington and Chelsea)
Satnam Gill (Working Mens College)
Jill Lowery (Director of Operations
Liz McGivern (Red Carnation Hotels)
Tony Nelson (Director of Workforce Development)
Marie-Louise Rossi (International Underwriters Association)
Richard Wragg (GoL)


Item 1. Welcome and introductions

As Yvonne Thompson was unable to attend, Verity Bullough chaired this meeting.

Item 2. Introduction to the Annual Plan

Verity Bullough outlined the purpose of this session and thanked the Council for all their contributions.  She then took the Council through the plan, the Council discussed each each section. Comments and suggested changes of emphasis are outlined below.  

Item 3. Foreword

· The foreword might benefit from being more positive – looking at achievements as well as challenges, and the role of StAR

· Members of the Council also felt that there should be more emphasis on the LSC’s work in engaging employers (investing in their workforce, developing curriculum, and meeting the needs of young people).

· Should use the foreword to thank those who have contributed to the plan. 

· Review foreword to ensure key messages of the plan are highlighted.  

Item 4. Executive Summary

· Discussion continued on the question of employer engagement.  Many of the issues raised by council were ones that are addressed in the section on headline priorities. The Executive Summary cannot repeat everything, therefore focuses attention on the high priority and high cost activities. 

· More clarity needed on who we are collaborating with.

Item 5. Strategic Priorities

· The main point of discussion was the complexity of balancing top down targets from the DfES with a bottom up approach to colleges.  

· Chris Heaume welcomed the amount of attention given to the September Guarantee and the 16-19 IAG service. 

Item 6. Market Analysis

· Concern was expressed over the lack of reference to the employer context that leads to race inequalities in employment.  Need to mention something on barriers to progression. 

· Also pointed out that claimant count was only one measure of worklessness – also need to mention incapacity benefit.  

Item 7. The rest of the plan

· Steve Crow outlined the headline activities

· Verity Bullough outlined the Internal Resources section.

· Council identified budgets as an issue, particularly as this plan commits us to a lot of action before we know how much money we have to do it with.  The key priority for spending is 16-18 participation and success.  

· The Council also felt that the plan would benefit from a Glossary.

Item 8. General Comments 

· The council recorded their thanks to all staff for their hard work. 

·  They felt that the plan was coherent and well written plan, and that there was a good balance between general statements and key facts contained in the Executive Summary, and Market Analysis.  

· Paul Twyman suggested that the chair should feed up to National Office, the Council’s frustration with having to write a plan within such strict parameters. 

· Council felt it would like to further discuss how Colleges market their provision, and how Equality and Diversity Impact Measures can be strengthened.  These two issues will be added to the agenda for future meetings. 

· The rest of the discussion looked at the next steps, both for this plan and for turning this plan into an operational plan.  At the next Council meeting, it agreed to look at how the transition into delivery is made.  

Decision:   The Council approved the Annual plan.  It agreed that the plan would go forward to Regional Director with the above amendments incorporated.  

Action: Saskia and Mike to incorporate comments into final draft of annual plan

Action: Discussions topics identified above to be added to agenda for future council meetings
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