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Background

The LSC are committed to expanding and improving Apprenticeships.  They are a key component in the drive to increase economic prosperity and a main route to increase participation of young people in education and training.

Apprenticeships in London show a mixed picture.  Despite having 14% of England’s population, London provides only 5% of the England’s Apprenticeships. Apprenticeship achievements have risen substantially over the last 4 years from 16% to 53% (new measures).   However, this improvement in quality has been at the expense of volume with participation with apprenticeship starts falling by 10% from 10438 in 2004/05, to 9336 in 2006/07.  The reduction in apprenticeships starts is higher amongst 16-18 year olds than 19+.  Apprenticeships starts for 16-18 years olds fell by 13% from 5786 in 2004/05 to 4991 in 2006/07, while 19+ apprenticeship starts fell by 7% from 4652 to 4345 in the same timeframe

If London is to meet the 16-18 entitlement to an Apprenticeship by 2013, and the government’s expectation that London will be the most improved region in the delivery of apprenticeships, we need to act quickly.

The current route for employers to access information about apprenticeships is via the Learning and Skills Councils contact service, from which they are redirected to SMART.  SMART send an initial information pack to the employer and refer their query to an appropriate skills broker.  The brokerage services are tasked with taking forward the referrals, however, brokers have little information about Apprenticeship delivery in London and their knowledge of Apprenticeships varies across the capital.

The poor quality of the information, advice and support available to employers, has curtailed the development of apprenticeships specific marketing campaigns in London.  To date we have been unable to establish a London specific campaign to raise the awareness of apprenticeships amongst employers. 

The Summer Campaign 
The aim of the summer campaign is to increase employer supply of Apprenticeships.  The campaign would run between May and October, and aim to deliver 200 new Apprenticeship starts.  
More specifically the campaign will:
1)  Be driven by a direct marketing campaign based primarily on a mixture of telemarketing and direct mail;
2) Focus on sectors where there is capacity for growth and sufficient provider capacity;

3) Provide direct information, advice and support to employers to increase apprenticeship supply
Staffing structure

Apprenticeship Campaign Team (ACT)
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= local office accountability for campaign work



= Campaign contract



= Supporting Role

Sourcing Employers

There are a number of methods that will be used to source employers for the campaign:

· There are nearly 500 employers in London who have expressed an interest since July 2007.  We will seek detail of all employers from SMART/Broadsystems and follow up with brokers as to what has happened to them, and establish a contact list of those from the last three months who have not had another positive outcome as primary targets. 

· We will purchase lists of employers under 250 employees in targeted sectors 
· We will work with the Large Employer Unit to identify employers in the targeted sectors who employ 250-4,999
Positioning the product


To avoid duplication with Train to Gain the key marketing message will be as a recruitment tool, i.e. employers with vacancies that can be filled by an Apprenticeship.  A secondary message will be to convert existing employees onto the Apprenticeship programme.

Marketing materials specific to industry sector will be produced, which can be used by the employer engagement staff and in any direct mail activity.  We will compile information packs containing case studies and clear business cases to promote the benefits to employers in individual industry sectors. 

Providers will continue to be encouraged to engage with employers whose staff are completing their NVQ under TtG to support their learners to complete the full framework.
Sectors
The industry sectors that we plan to target are:
· Retail

· Construction

· Hospitality & Catering
· Active Leisure
· Business Admin / Customer Service / IT User (cross cutting)
Marketing Model

The majority of the marketing activity will be through telemarketing.  The following flow chart shows how we expect this to operate:
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We will support this activity with targeted sector specific direct mail and communications support in the trade press in the form of advertorials.
Provider Process

The Apprenticeship Campaign Team (ACT) will be engaging with employers to raise awareness of Apprenticeships and to gain commitment from them to take on new Apprentices.  Once an employer has agreed to take on an Apprentice the lead will be passed to a provider to find a suitable candidate to fill this role.  

The provider will be expected to respond to this lead within 48 hours and make an appointment to visit the employer.
The provider will visit the employer to conduct a health and safety check, agree on a job description, meet with the line manager and ask the employer to sign an employer agreement.  Following the meeting, the provider will need to source candidates and can liaise with key partners to find suitable job-ready applicants, including:
· Email the job description to e2e providers in the local area.

· Email the job description to the Campaign Co-ordinator, Anna Volpicelli, who will arrange for the Apprenticeship opportunity to be put onto LOIS, the Connexions on line vacancy system.  
· Email details and an application form to their local Connexions office and ask for interested young people to complete an application form and return to the provider within a set amount of time (this will be dependent on how urgently the employer wishes to fill the post).  

· Email details and an application form to their local JCP centre.  Again, interested individuals will need to complete an application form and return to the provider. 

· Email details to their local:

· New Deal training provider

· Pathways to work training provider

· Local Employment Partnership training provider
· Plus any other local training organisation that have work ready clients 
The provider will invite applicants to an interview at the provider’s premises to screen and assess suitability to the Apprenticeship.  Successful applicants’ CVs will be passed to the employer for selection.  The provider will give feedback to the unsuccessful applicants.

The provider will manage the recruitment process with the employer and will ask for feedback on all candidates within 24 hours of the interview.

Once a candidate has been selected for the post, the provider will contact the successful candidate and relevant agency to advise the positive outcome.

The learner will then be put on programme once in post.
The following flow chart shows the provider process:
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Tracking and Monitoring

A basic CRM system will be developed:

· Allocation of unique codes to employers

· Track progress of lead
Once a lead has been passed to a provider SMART will regularly follow up by telephone with the provider to ascertain the status of the lead.  SMART will update the lead status on the CRM.  The type of information the provider will be expected to provide will include:
· No of existing staff put on programme

· No of new vacancies

· Status of the lead/s

· Employment start date/s

· Apprenticeship start date/s

· Framework/s 

· Level/s

· Individual learner reference number/s

On the ILR the provider will be expected to record project code SP012 on field A49.  This will enable us to manage data on all starts from this campaign.

Targets
It is anticipated that the Summer Apprenticeship Campaign will generate an additional 200 Apprenticeship places from May until November 08.

Timings
· Direct mail – commencing 22 May
· Telemarketing – commencing 27 May

· Appointments with Apprenticeship Campaign Team – commencing 2 June
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