Matrix for achieving an initial overview

	Name of programme/pathway (working title etc.)


	

	Target group of individuals/employers/sector


	

	Goal 


	

	
	


	System element (linked to the

Licence to Skill Employability Template elements)
	Which department(s)/organisation(s) deliver this element?
Who takes the routeway broker role?
	Which agency (and budget) funds this element?


	How does this element need reshaping/developing?



	Initial Elements


	Marketing, promotion and outreach for individuals and for employers


	
	
	

	
	Information, Advice and Guidance (learning and job related) for individuals 

	
	
	

	
	Skills diagnostics and assessment services for individuals (and screening for other needs)


	
	
	

	
	Business support for employers to diagnose skills and vacancies needs 


	
	
	

	Programme content (before job entry)


	Development of skills and employment plan

	
	
	

	
	Access/foundation learning for entry level or below learners, including SfL


	
	
	

	
	Vocational skills training 


	
	
	

	
	Employability skills training, including ‘soft skills’ 


	
	
	

	
	Pre-employment support for individuals e.g. CV writing, job applications, mock interviews, preparation for self-employment etc.

	
	
	

	
	Co-ordinating support for individuals as a bridge between employment and training

	
	
	

	
	Work placements/work trials

	
	
	

	
	Flexible and responsive recruitment services and solutions for employers

	
	
	

	Programme content (post job entry)


	Training and assessment services delivered on 

employers’ premises (including through Train to Gain)


	
	
	

	
	Post recruitment bespoke training to meet the needs of employers 


	
	
	

	
	Skills coaching/workplace mentoring/support for people in self-employment


	
	
	

	
	On-going business and skills development support for managers
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