Identifying issues from opening questions

Look at the range of opening questions below along with the answers given. 

· How can you use the answers?

· What sort of issues do the answers raise?

· How can you identify business opportunities?

Q. Who is responsible for training?

A. We don’t have anyone in charge of training to be honest there isn’t time.

Q. What are your growth plans?

A. We plan to open a new hair salon in Wood Green in 2009 and a further salon in 2010 for Bloomsbury
Q. How do you deal with recruitment?

A. Usually through a recruitment agency called Premier Appointments

Q. What are the key challenges to your business?

A. Staff costs are high and delivery times are tight.

Q. What is your staff turnover like?

A. Not good, our kitchen staff rarely stay longer than 12 months

Q. What is your experience of Apprenticeships?

A. We had one 5 years ago and it was a disaster, they lost all his work.

Q. How many of your staff are aged 16-24

A. We have 2 front of house and 6 house-keepers

Q. How do you develop your staff?

A. We do all training in-house and have never used external providers

Q. How do you develop your managers?

A. We tend to promote from within so there is no need.

Q. What off-the-job training do you do?

A. We can’t really afford to release staff for training.

Discuss and feed back to the group.

