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Framework for Excellence
Programme Board

Policy Development
Sub-Programme Board

Implementation
Sub-Programme Board

A Programme Architecture and Co-ordination (Paul Martinez)
•Superstructure of Framework for Excellence
•Publication of performance scorecard and overall indicator
•Tests and Trials
•Application of measures to consortia –policy

B Communication (Colin Wright)
•Communication for Framework for Excellence

C External Stakeholders (Keith Dennis)
•Higher Education
•QCA and awarding bodies
•QIA
•Ofsted
•SSDA and SSCs

D Scoring System (Tim Smith)
•Algorithm(s) to calculate FfE

scores
•Development of National Data

Set and measures
•Social deprivation indicators

E Effectiveness (Tim Smith)
•Qualification success rates
•Value added and distanced

travelled
•Recognising and recording

progress and achievement
•Staff Measures
•Retention rates in non-accredited

learning
F Responsiveness (Berni Henson)

•Responsiveness to Learners
•Learner Destinations
•Provider Responsiveness to

Employers
•Responsiveness to Communities
•Social Inclusiveness / Social

Justice
G Finance (Peter Newson)

•Financial Health
•Financial control

H Professional Development (Colin
Wright)

•Professional development for
LSC

•Professional development for
providers

I Infrastructure (IT and Data) (TBA)
•Provider Gateway (Russell

Burton)
•Learner Achievement Tracker

(Tim Smith)
•Provider financial benchmarking

information (Peter Newson)
•Learner destination systems and

software (Berni Henson)
•National Data Set Infrastructure

(Tim Smith/Caroline Kempner)
•Provider profile (Paul Martinez)

J Follow-up/Intervention (Karen
Murray)

•(new work)
•Set of minimum standards

benchmarks or updated floor
targets

•Self Assessment framework
•Validation mechanism for self

assessment
•Moves to self-regulation

K Testing, Trialling and Piloting
(KPMG)

•Local Authorities
•Provider representative bodies
•NAO
•Audit Commission
•DfES

Framework for Excellence Programme Management Office
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