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	Controls Testing 



	
	The objective of the controls testing is to ensure that the college has controls in place to meet the control objective.  

The controls listed are examples of some of the controls typically found in colleges but the college may have put in place its own different controls to meet the control objective.  Absence of a particular control does not necessarily need to be reported but if a college is unable to demonstrate that the control objective is being met, then that should be reported to the college.

	1
	As a starting point for controls testing, discuss the system(s) employed at the college with the relevant staff member(s).  

Evidence for controls being operated will be found during the substantive testing of the learners sampled

	2
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8
	Identify key controls over receipt of funding and evidencing delivery of the provision.  These cover: (control objective in bold and examples of controls, used by some colleges in italics): 

How does the college provide learning to only those learners that it can properly cater for?

The college has pre-entry assessment controls in place so that learners with inappropriate learning and support needs which can be better served at other specialist providers, are identified

Moderation of college pre-entry/ matrix assessment is routinely carried out by appropriate person, e.g. principal

If learners attend local FE college(s), the specialist college maintains adequate control of the provision.
How does the college ensure that it receives all income that it is entitled to?

The SPO should be checked on receipt and at end of first term to ensure that the college agrees with the cell allocation and descriptors.  (Other agencies, for example social services input into the assessment process, which can result in, changes to the college’s original assessment of cell matrix).  The college check should be evidenced.

The college ensures that the amounts due from other agencies are recorded, controlled and pursued
Does the college provide services within the fees allocated?

The college demonstrates to itself that it can cover its costs (fixed and marginal) against learner funding profile

The college budgets for how each learner’s fee will be spent after making an allowance for central overheads 

The college summarises the requirements of SPOs to determine staffing levels, costs of bought in services etc. (note level of specialist, therapist and counselling fees, where relevant)
There is benchmarking, for example, of cost per learner, cost per matrix band etc 

If learners attend local FE college(s), there is a contract for provision of services with the FE college and the FE college invoices in accordance with the contract or the specialist college recognizes the amount due

Evidence of staffing/medical/care etc contracts being adjusted as necessary to meet support needs, within overall budget
How does the college evidence delivery of the provision so as to be able to demonstrate compliance with the SPO?

College should have a system for disseminating the requirements of the SPO to college staff

College should have prepared clear guidance on the evidence that should be kept to support the delivery of each element of the matrix and this guidance has been communicated to staff delivering the provision

Learner files/ other records should be maintained in an orderly manner and should contain all the appropriate evidence (eg of support delivered, copy invoices etc) to support each element of the matrix

Use of control schedules on each file to evidence periodic checks to confirm the evidence supports the matrix 

Some colleges will have electronic databases on their learners to record incidents/ events etc – confirm that kept up to date 

Does the college review each learner’s support needs and use this to determine whether allocated matrix cell and descriptors are right for the learner – and make adjustments as necessary?

Appropriately qualified member(s) of staff reviews on a regular basis that all elements of the matrix have been delivered and that any shortfalls in the delivery of provision are identified and action taken.  And/or identifies any provision in excess of descriptors – balanced against any under provision

There is an independent audit or check function which reviews the delivery of matrix elements

College informs LSC of revised descriptors/ cell funding level where required.

College is looking to comply with Circular 02/14, Annex I, (effective August 2003) regarding minimum requirements for annual review reports, in particular confirmation of learner’s support needs and matrix cell
Does the college act on interested parties’ views on delivery made against SPO?

College monitors SPO complaints and action taken – details on learners’ files 

Where appropriate, college is in dialogue with Council re complaints about delivery against SPO.
How does the college make sure that it submits correct returns to the Council and that they are made on time?

There is a regular reconciliation process to agree funding with learner numbers.  (Note: size of college may mitigate against very detailed controls)

College has a policy on withdrawals

College records in this area are updated promptly


	
	Substantive testing


	Possible Errors

	
	For each of the learners selected in the sample, perform the following tests:
	

	
	Assessment 
	

	9
	Pre-entry assessment(s) support the SPO descriptors
	Pre-entry findings do not support SPO descriptors

	10
	Pre entry assessment moderated
	Assessment not moderated

	11
	SPO is checked upon receipt, at end of first term, and annually
	SPO not checked for correctness

	12
	Where appropriate - baseline assessment and/or individual learning plan, reflect the descriptors and cell funding of the SPO.  (Note: there may be another way of disseminating SPO requirements to staff)
	SPO not supported by ILP or baseline assessment



	13
	On-going reviews of SPO delivery completed as appropriate/ to timetable
	Reviews behind or not done to schedule

	14
	The college reviews the needs of the learner in relation to the support provided against the SPO and informs the Council if a change to the SPO descriptors is required.  The college considers funding levels as well (for the learner and/or across all learners) and informs the Council if a change in matrix fee is required
	College does not review the needs of the learner in relation to the SPO and has not informed the Council where the SPO (and perhaps fee) needs to change

	
	Delivery 
	

	15
	Attendance 

Learner has been in attendance for whole of period funded
	Learner not at college

	16
	Withdrawal

Correct date notified to Council
	Incorrect date notified to Council

Learner withdrawal not notified

	17
	Residential Learner

Confirm that learner is in residence for the seven nights of the sampled week (or that weekend home visit is authorised)
	Learner is not in residence 

Learner absence in sample week is not authorised

	18
	Franchising

If at local FE college in sampled week, learner has received SPO provision – where necessary
	Learner has not received SPO provision at local FE college 

	19
	Where LSC contribution is netted off for other agency contribution:

College has received other agency contribution to matrix fee
	College has not secured matrix contribution from other agencies as per SPO

	
	For a specified week:
	

	20
	Tuition

Check that the specialist teaching support has been provided as per SPO descriptor  

Check that curriculum support has been provided as per SPO ratio descriptor
	Specialist teaching not provided

Curriculum ratio of support is not met

	21
	Where a course is specified in the SPO, the learner is following it
	Learner not on specified course

	22
	Independence Training

Level of independence training provided is as per SPO descriptor 
	Timetabled hours not as per SPO

No record of independence training events

	23
	Personal Care Support

Requirements of the SPO have been met (day and night, where applicable) 
	Care requirements of SPO not met

	24
	Therapy, Counselling and Intervention

Requirements of the SPO have been met.  Note: look only for evidence that provision is as described in SPO, not the content of sessions which may be confidential 
	Therapy, counselling and intervention provision not as per SPO 

	25
	Equipment

Equipment is provided/ adapted as per SPO requirements
	Equipment not purchased or adapted as specified

	
	In general
	

	26
	Complaints

Complaints regarding compliance with SPO for the learner are dealt with appropriately

Learner is content with provision
	Complaint not actioned

Learner not content with support

	27
	Elements of support provided by the college over and above the requirements of the SPO (may balance under provision in other areas)
	N/A

	
	Where applicable check all of the following
	

	28
	Withdrawals 

Withdrawal dates are appropriate

Council has been correctly notified of withdrawal
	Withdrawal date not correct

Council not notified of withdrawal

	29
	Exceptional Support (where learner is not in sample)

If learners are funded outside the matrix (exceptional support funding) – special conditions of funding have been met by the college
	Special conditions not met

	
	Confirm where possible
	

	30
	LSC are not duplicating the funding of provision that other agencies have agreed to fund (or vice versa)
	LSC is duplicating funding


