











Staff on aroll
at sandwich
chain Subway

Building the skills of staff through
Train to Gain has brought huge
business benefits to Subway.

Surinder Gupta holds franchises for

16 Subway sandwich shops, employing
more than 100 staff. When skills broker
Alison Cowling visited Surinder to

talk through his needs, he explained
that flawless food preparation and
excellent customer service were his
two main priorities.
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‘We were able to
match Mr Gupta

with providers very
quickly. Courses were
up and running within

a matter of weeks of
our initial meeting.’

Alison Cowling, Train
to Gain skills broker

Alison very quickly identified that
both English for Speakers of Other
Languages (ESOL) courses and

NVQ Level 2 qualifications in food
preparation would be helpful to staff
at Subway. She says: ‘We were able to
match Mr Gupta with providers very
quickly. Courses were up and running
within a matter of weeks of our
initial meeting.’

Surinder was delighted: ‘| was
impressed with how Train to Gain
dealt so well with my requirements
and put them into action. They
understood what | wanted and very
quickly found the training providers.’



City Strategy
consortium winning

the drive to get people
into work

The results of the LSC West
Midlands’ efforts to implement an
integrated approach to the delivery
of employment and skills over the last
year is impressive. As a member of
the Birmingham, Coventry and Black
Country City Strategy consortium,
the LSC is responsible for leading the
campaign to increase the numbers
of unemployed people getting back
to work.

Nearly 5,000 people are no longer
claiming benefits, 41,000 people have
achieved Level 2 qualifications, and
32,000 people are involved in the Skills
for Life programme.

Local skills for local
employers

The City Strategy initiative is based on
the belief that local organisations can
be more successful if they base their
efforts on shared priorities, are given
more freedom to try out new ideas and

can tailor services to respond to local
needs. This means that learning and
skills provision is more in tune with the
needs of local employers, and the skills
needed by an employer are available
among people living in the local area.

The initiative is also focused on making
it less complicated for the most
disadvantaged to get help and guidance
on how to get back to work.

Challenges ahead

The leader of Birmingham City Council,
Mike Whitby, is delighted with what
has been achieved so far: ‘This is a
remarkable achievement and proves
how valuable the City Region has been
in helping to co-ordinate campaigns
across the West Midlands. However,
we do not underestimate the scale of
the challenges we face: the economy
is facing a serious skills deficit — both
nationally and locally.’

The West Midlands City
Strategy consortium joins up
the work of the local LSC with
that of Jobcentre Plus, eight local
authorities, the private sector,
the voluntary sector and the
community sector.

The consortium’s aims are to:

o build levels of skills in the
area, making sure that the local
workforce is well equipped to
compete;

e use vocational training to
build involvement, improve
progression into work and then
make sure that more people
stay in work;

e encourage employers to
appreciate the benefits of
the area’s diverse population,
and to recruit more people
from disadvantaged areas and
groups; and

e remove barriers to employment,
helping those who are
economically inactive.

A survey among Birmingham Chamber
of Commerce and Industry members
found that (after employment
legislation) the availability of trained,
skilled staff is the second most
important issue facing business today.

41,000 people have
achieved Level 2
qualifications and

32,000 people are
involved in the Skills
for Life programme
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