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Application form
FE specialisation and Innovation pathfinder funding
To be completed and signed by the lead organisation (which must be contracted to the LSC in some way at present) on behalf of all other members of the network supporting the application.
Please provide responses to the questions under each of the following headings to ensure that your application is complete, and refer to appropriate supporting evidence sources without attaching these to your application.
Expressions of Interest should be provided to the Learning and Skills Council by 5pm,
17 September 2008, using the structure set out in the Application Form. This is a Word document template which can be downloaded from the LSC website. Applications should be no longer than 25 pages, in at least 10 point typeface. Once completed, they should be submitted by e-mail to Innovation@lsc.gov.uk
File sizes should be no larger than 4mb. A signed original should also be sent to:
Richard Marsh
Employer Responsiveness Director 
Learning and Skills Council
Cheylesmore House
Quinton Road
Coventry
CV1 2WT

The LSC will acknowledge receipt of your application and provide a reference number
as confirmation of your submission.

If you think that you have the right network, idea and commitment to make for a successful pathfinder project, then the LSC hopes that you will submit a proposal.
To help you in that process we are providing an email facility for enquiries at Innovation@lsc.gov.uk and a question and answer website through www.lsc.gov.uk/innovation which you should check regularly for updates
before submitting your application.
We will also be hosting a workshop to allow for further dialogue with all prospective bidders before the submission deadline. Details of the workshop will be posted on
the LSC website in due course.

Key Facts
Reference Number (for internal use only):      
Name of network:      
Name of proposal:      
Project investment sought (total): £x,xxx
Lead organisation:      
Lead organisation contact name:      
Position:      
Address:      
Telephone:      
Mobile:      
Fax:      
E-mail address:      
Nature of lead organisation’s links to the LSC:      
Reference within the LSC:      
Supporting organisations within the specialist network:      
Other supporting organisations:      
Declaration: I confirm that, to the best of my knowledge, the information contained in this form is correct. I confirm that all partner organisations mentioned have been consulted and have agreed the roles, responsibilities and financial implications contained in this application.

Signature:

Name:      
Date:      
Explanatory Note
The following template should be used to provide a concise description of the proposal.  Additional supporting information may be included in appendices, but will only be assessed as seems directly relevant to the claims made within the template. 

The template has 3 main sections:
Business Model asks you to explain the business innovation services your network currently provides.
Capacity building proposal asks you to explain how these services will have improved as a result of pathfinder project, and what the focus of the network’s capacity building effort will be.
Competence and Capability asks you to explain how your network offers the right mix of skills, knowledge, expertise and capability to deliver the capacity building proposal.
After this, an additional table asks you to set out your costings for your proposed contract value, and a summary of the outputs and outcomes you intend to achieve.

Under each of the headings, a set of illustrative questions are provided to help you understand what the LSC is looking for from an application.

The 25-page limit applies to the narrative sections (Business Model, Change Proposal, and Competence and Capability), and not to the preceding or following sections. Note that all applications provide the basis for agreement of the final Delivery Plan.
1. Business Model
1A Proposition

What does your network’s business innovation service do for employers?
· This is your opportunity to explain the value already being delivered by the
service, to explain the platform on which your pathfinder proposal can build.

· What is the target market for the service?

· What is the value proposition to employers in that target market?

· What are the products and services through the proposition is delivered?

· What is the take-up of the service from employers?

· What is the impact of the service on employers?

· What are the strengths and weaknesses of the current proposition?

	Enter text here 


1B Sustainability

How is the current business innovation service financed, and is this financing fit to sustain it into the long term?  This is your opportunity to explain whether the business innovation service is sustainable, so that improvement will add value and impact, rather than sustaining it at its current level.
· How is the service financed?

· What contribution do employers make to resourcing the service?

· What contribution do public funding streams make to resourcing the service?

· What contribution do different members of the network make to resourcing
the service?

· What are the risks and opportunities in the service’s financing over the next 2 years?

· What are the risks and opportunities in the service’s financing beyond the next
2 years?
	Enter text here 


1C Network

What types of organisation are currently members of your network and what contribution do they currently make to the business innovation service?  This is your opportunity to explain the composition of your network and how this adds value to delivering your business innovation service.
· What organisations are involved in the network?

· What contribution do different organisations make?

· What is the division of roles and responsibilities between organisations?

· What linkages could the network enhance to add value to its offer?

· How is the network’s business managed?

· How is the network governed?

· How does the network manage funds?

	Enter text here 


2. Capacity building proposal
2A Vision and approach

What will the Specialisation and Innovation pathfinder project funding achieve? This is your opportunity to describe a compelling vision for the future, and the improvements the project will make to your network’s capacity to continuously improve its business innovation services.
· How will the project improve the proposition?

· Where is the greatest capacity building effort required?

· How do you know this?

· What will your capacity-building delivery model look like?

· How will the project improve the capacity and capability network?

· How will the project achieve the desired benefits?

· How will the project secure those benefits into the longer term?

· What are the risks and opportunities in the long term of pursuing this approach to improving the network and its business innovation service?
	Enter text here


2B Project plan
How will the vision be put into effect? This is your opportunity to explain the mechanics of the change and improvement programme you propose – the SMARTer you can make it, the better. You might want to use visuals – Gantt charts, organisation charts, flowcharts – to help explain your approach.
· What are the deliverables you need to achieve in Year 1?

· How are these to be achieved? And by whom, when, where?

· What are the deliverables you need to achieve in Year 2?

· How are these to be achieved? And by whom, when, where?

· How will deliverables be embedded into mainstream operations?

· What are the risks and opportunities in the plan?

	Enter text here


2C Outcomes
What will the project achieve over its 2 years, and how will we measure its success?
This is your opportunity to set out the framework by which you will evaluate the
impact and ‘value add’ of your project.  Annex A allows you to set out the specific outcomes you anticipate.
· How will you measure the success of the project?

· How will you measure the progress of the project?

· How will you collect the data for these measures?

· How will you set the baseline for current outcomes?

· How frequently will you report progress for the project?

· How will you set targets for the project, compare
performance, and investigate cause-and-effect?

	Enter text here


3. Competence and Capability
3A Management

How will you ensure the project delivers? This is your opportunity to set out how project delivery will be accountable to the network and to the LSC as an investor in your project.
· What milestones will use to monitor progress?

· Who will be responsible for leading and managing the project? What skills and experience do they have?

· What approach to managing, monitoring and reviewing project progress will you take?

· What contributions are network members offering to ensure successful delivery
of the project?

· How will the project be accountable to the wider network – what governance arrangements will it report through?

	Enter text here


3B Learning

How will you evaluate your experiences and learn lessons across the two years of the project? This is your opportunity to identify how you will capture feedback from all those involved in developing, delivering and benefiting from your capacity building activities, and convert this to learning outcomes, and how you intend to share those outcomes more widely in ways that others can follow.
· How will you capture feedback from employers?

· How will you capture feedback from practitioners?

· How will you turn feedback into lessons for policy and practice?

· How do you intend to share those lessons with other projects?

· How do you intend to incorporate lessons from other projects?

· How will you disseminate those lessons within your network in
ways that others can follow?

	Enter text here


3C Use of funds

What funds are you seeking, and how do they support delivery of your project plan?
This is your opportunity, in addition to the detailed information set out in Annex B,
to explain how project investments will enable your capacity building proposal to be
more successful – to explain what they will allow your network to buy, and how this
will allow the improvements to be more successful and be mainstreamed into practice.
· What are funds being used for?

· What added value do project funds ensure in terms of improvement actions?

· What added value will project funds ensure in terms of mainstreaming?

· What improvement is your network committed to without additional funding?

· How much additional funding or in-kind resource can you leverage into the
pathfinder project?

· How will project funds be managed to realise this added value?

	Enter text here


Annex A: Outcomes achieved

In table 1 (and in reference to 2C) explain the outcomes that you anticipate will be achieved by your Specialisation and Innovation pathfinder project. 
· Employer outcomes are in terms of outputs or value from employers’ engagement from your service, and any enhancements to the experience of those outputs. If your proposals are concerned with expanding the scale or reach, then we would expect to see numerical outputs increase from the baseline; if they are concerned exclusively with improving quality, then this might be less so; instead, you might explain the enhanced experience and impact employers have.

· Network outcomes are likely to be qualitative or explained in terms of membership expansion or enhanced contributions from members, or improvements in the overall capability of the network.

· Learning outcomes are those for the networks, its wider stakeholder base, or for policy and practice elsewhere.
Table 1 Expected outcomes

	
	Year 0
(Baseline)
	Year 1
(2008-2009)
	Year 2
(2009-10)
	Year 3
and beyond

	Employers 
	     
	     
	     
	     

	Network 
	     
	     
	     
	     

	Learning
	     
	     
	     
	     


Years are projected to be November-October.

Annex B: Funding plan 

In table 2 (add more rows as necessary), set out the main activities and resources involved in your capacity building proposal for each year of the Project Plan, and their cash value. For all items, state whether they are wholly (Y), not at all (N) or partially
(£ with cash value) to be financed by pathfinder project funds in Year 1. Then also present the total.  

In table 3, i) outline the total investment sought, and then ii) the contributions from other sources; in each case, state the source, the value and the nature (cash or in-kind) of the contribution.
Note: Funds are to be paid VAT-inclusive, and so your funding application should include VAT as applicable.
Table 2 Funding plan
	Activity / resource
	LSC contribution
	£
Year 1
(2008-2009)
	£
Year 2
(2009-10)
	£
Total

	Example activity 1 wholly LSC funded activity 
	Y/N/£
	45,000
	     
	45,000

	Example activity 2 part LSC funding
	Y/N/£
	30,000 (LSC)
	10,000 (employers)
	30,000

	     
	Y/N/£
	     
	     
	     

	     
	Y/N/£
	     
	     
	     

	     
	Y/N/£
	     
	     
	     

	Total
	
	     
	     
	     


Years are projected to be November-October.

Table 3 total project resources:
	i) Specialisation and Innovation project funds sought:

     

	ii) Additional resource contributions to the change proposal (cash/in-kind):

     


	Scoring framework
	0
	3
	6
	8
10

	Vision for the network

	The application does not set out a compelling proposition for what would be different in the future, or why the pathfinder project is needed to build capacity in knowledge transfer and business innovation.
	The application sets out a proposition for building the collective capacity of the network to deliver business innovation through knowledge transfer, but the benefits for network members and employers are not very significant, and it is not clear how they could be sustained or improved.
	The sets out application a proposition for building the collective capacity of the network to deliver business innovation through knowledge transfer, and explains how the pathfinder project would change market conditions to achieve that future.
	The sets out application a compelling picture of the future benefits for its members and for businesses, where the network has built its collective capacity to make the business innovation market, has signposted the way for other networks to follow, and has a continuous improvement process in place to maintain their collective capacity.

	Focus of network capacity building effort

	The application does not set out the specific capacity issue(s) to be addressed by the network, or how the pathfinder project would tackle those challenges across the network.
	The application does not provide any evidence for the capacity issue(s) that have been identified, or why they are a priority, but sets out a strategy for addressing those issues across the network.
	The application sets out a coherent analysis of the network capacity issue(s) to be addressed, and why they are a priority, and sets out a coherent strategy for addressing those issues across the network.
	The application sets out a robust analysis of the specific network capacity issue(s) to be addressed, where effort is best focused if we are to unlock the talent of the FE workforce to deliver business innovation, and how the pathfinder project would tackle those capacity challenges across the network quickly and in a way that other networks can follow.

	Sustainable business model

	The application does not set out a programme of resourced pathfinder activity which is capable of realising the vision, nor does it have a sustainable funding model or mainstreaming strategy.
	The application sets out a programme of activities which are capable of realising the vision, but does not have a sustainable funding model or a convincing mainstreaming strategy.
	The application sets out a programme of activities which are capable of realising the vision and engaging others, but there are questions over the sustainability of the funding model and mainstreaming strategy.
	The Application sets out a convincing programme of activities, with resources, which can realise the vision, signpost the way for other networks to follow, and provide a robust financial basis for a sustainable mainstreaming strategy based on continuous improvement.

	Commitment and Capability

	The application does not appear to have strong backing from key stakeholders, has failed to leverage funding or resource contributions from other sources, and does not have the full backing of the specialist network.
	The application has the backing of a small number of stakeholders and most of the specialist network, and has managed to leverage some funding and resource contributions.
	The application has the backing of a large number of stakeholders and most or all of the members of its specialist network, and has managed to leverage some funding and resource contributions.
	The application sets out support from a wide range of relevant stakeholders, is able to leverage significant funding or resource contributions from other sources, and has the full and explicit backing of each member of the specialist network. 

	Outline delivery plan

	The application does not set out the basis of a clear plan for how the pathfinder project would be delivered, communicated to others or mainstreamed.
	The application sets out a basic delivery plan and a timescale for completion of a more detailed delivery Plan.
	The application sets out a high level delivery plan, with milestones from inception to mainstreaming, that will form the basis of a more detailed Delivery Plan.
	The application sets out a high level project, stakeholder engagement and communications plan, with milestones, and a clear route from inception to mainstreaming, that will form the basis of a comprehensive Delivery Plan within 1 month of approval.
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