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Richard gave some background:

Explaining the high ministerial interest in the FESIF; which caused the (summertime) timing of the Fund launch and deadline.

Innovation in FE sector currently underperforming in general although there is acknowledgement that there is some activity in this area.

Aim to feature chosen pathfinder projects in the inaugural Annual Innovation Report publication October 22nd.

DIUS providing funding for projects; LSC will manage them.

Jonathan Mackey presentation.

Innovation needed as well as skills for business.

Is the FE sector capable of filling this gap?

Sainsbury Review 2007 – possible to be innovative without being cutting edge; can use current knowledge to build on Knowledge Transfer Partnerships.

Innovation Nation 2008 – call to unlock talent re: knowledge and technology. This to be a bottom-up process.

FESIF pathfinder projects to signpost the most effective ways to build the capacity of specialist networks. 

Projects required to identify how to mainstream business innovation in FE; current HE model not suited to FE.
Unknown number of current KTPs/specialist networks.

Focus on capacity building. FE business innovation market is currently small; there is a need to grow it. Aim to drive business innovation in this programme.
Benchmarking can be on a local/regional/national/international level; could be anything anywhere.

Need to align support mechanisms including funding to support for FE innovation: TSB extending to FE for first time this autumn.

How inclusive/exclusive do we need to be to create transformation?

Need an active learning model rather than passive dissemination of best practise: a dynamic process. Peer review within/between networks/with ministers/employers.
Aims of projects:

capacity building




unlocking talent


collaborative working & wider partnership
high visibility & strong comms

benchmarking




specialisation & signposting

formative evaluation (learning process; create a learning community)

mainstreaming and sustainability

· Useful documents (see presentation):

· BIAS 2004 - Business Innovation & Support

· Sainsbury Review 2007 – The Race to the Top

· DIUS 2008 – Innovation Nation

· Windsor 2008 – Unlocking Talent in Innovation Nation

· NEF 2008 - Knowledge & Technology Transfer in FE

Richard Marsh presentation

Future dependent upon this initial (experimental) round. Hope to have potential and case studies for next year.

This is the –‘Year of Innovation’ in the EU. 
EU funds available over next 3 years.

(funding slides on presentation ppt)

Project focus on capacity building and future investment and also provides space to discuss activity and networks. Will help policy makers understand the nature of this sector and work – future decisions will be based on evidence provided by the pathfinder projects.

Long–term positioning of FE Sector more than provider of qualifications – consultancy role as well as service provider.
FE sector delivered training to 250,000 organisations in 2007/8. Don’t yet have structure for collating and disseminating research/knowledge.

2 million employees discussed work-related issues with trainers. FE centres to be seen as consultancy/learning centres for employers as well as staff.

Areas hoping to uncover through the pathfinder projects – see slides

(Eligibility slides)
Focus on specialist networks already engaged in KTP; can create new networks but priority given to established ones. This will allow learning about current best practise; not enough resource this time to fund and sustain new networks – obtain more value-added potential from existing networks.

Other funds:

specialisation capital – separate funding with separate prospectus
ALP technology and equipment fund.

(Funding slides)
FESIF funding must be spent Oct 2008-Oct 2009.

Any matched funding will have its own timescale for expenditure.

Payment will be against deliverables.

(Support for projects slides)
Bids to be multi-scored by DIUS, LSC, DBERR, UKCES, QIA; this will act as automatic moderation.
Questions from the floor
Q. Application form : why does table 1 have a baseline year and table 2 not? 

A. Ignore baseline column on table 1 

Q. Application form : table 2 : should all contributions be recorded or just LSC ones? 

A. please record all and indicate which are LSC and which are from other sources 

Q. What criteria are the applications being assessed against – asking for something that doesn’t currently exist.

A. See application form for the scoring template.

Q. How do we reference existing capability?

A. Can reference documents/websites; outline all you want to be considered using reference material to illustrate your bid. Use materials efficiently.

Q. How many projects will be funded?

A. depending on size and nature of projects, between 6-8.

Q. Is there capacity on the Innovation website to increase size of networks for the bids?

A. We can provide notices and links. Bidders to inform LSC of needs.

Q. ‘Specialisation’ – is this sector specific or broader?
A. We aren’t being proscriptive, doesn’t have to be a SSC defined sector. You are experts in your fields. Non-sectoral opportunities also exist e.g carbon foot printing.

Q. Is there a limit to the size of a network? 
A. No. Depends on the nature of the bid. LSC does not have to be the main contributor.

Q. What provision is there to ensure the ‘right’ bids will be supported; that you won’t miss the wood for the trees?

A. We’re not using this money to find new innovative practise, we’re hoping to find what is going on this time around and to inspire future projects; a new something for the network’s business.

Q. Does the contracting company have to be in receipt of LSC funding?

A. The LSC funded body does not have to be the network lead but will be in receipt of these funds.

Q. What constitutes a network?

A. A network can be virtual, an affiliation or a concrete, named organisation.

Questions to the floor about the FESIF

· Were there any barriers created that prevent good potential bids?
· How can we best involve a wider audience?

· How much potential do we believe FE has for innovation?

· What support would be most valuable to you?

Answers (in document from Paul Froggatt DIUS and the following):

Barriers: 

· focus on FE not business
· prefer to have a person to speak to about queries rather than email (however quality control issue)

· lack of detail in prospectus – an advantage in this instance

· linkages to other initiatives e.g Train2Gain (no need to link)

Wider audience: 
· involving businesses

· need strategy for reaching/engaging wider audience

· what is ‘wider audience’? SSCs, CoVEs, TQS should bring automatic networks – wider audience not limited to SCCs, can involve students, SMEs, Third Sector.

· FE shouldn’t be passive but assertive and specific to specialist networks; should add value.

Potential:

· huge potential for businesses which have little/no potential to innovate.

· different sectors have different levels of potential – analyse this; how this activity works in each sector and location and how to mainstream activity.

· more of an focus on application in FE than the theoretical focus of HE?

· do we want all of FE involved or specific providers?

Support:


· previously experienced a high turnover of account managers – need commitment and knowledgeable individuals.

· communication platform on the (innovation) website

· dissemination of successful projects, best practise and case studies for the future.

Lunch and 1-to-1 discussions.
