Further Education (FE) Specialisation and Innovation fund Q&A 
Q. What is it?

A. A fund to explore the ability of the ‘FE sector’ to support the Government’s aim to make the UK the leading place in the world to be an innovative business or public service.

Q. Is it just for colleges? Who can apply?

A. Bids must contain an organisation that currently receives ‘live’ LSC funding for the delivery of learning services. They can be colleges or any other provider types. This body will be in receipt of the funding payments.

Q. Can a University make an application on behalf of a group of FE Colleges?

A. Yes

Q. Does the network have to be sector specific?

A. No

Q. Is this fund open to the Third Sector?

A. Open to all organisations with an LSC contract.

Q. How much can we get?

A. £200,000 - £800,000 which must be spent between November 2008 and November 2009. 
Q. Over what period will the funding be invested in the pathfinder projects?

A. Funding is currently for a period of 12 months – bids will be expected to have access to additional self-generated funds to fund their year 2 activity.

Q. If funding is available in the first year only, is it possible to draw down and reserve funds in the first year to use in the second?

A. No. You will not be paid in advance.

Q. When are bids due by?

A. 17th September 2008 5pm.
Q. How do I apply?

A. see www.lsc.gov.uk/innovation
Q. Where can I find out more?

A.  www.lsc.gov.uk/innovation
Q. If I miss this round will there be more?
A. Not in 2008 but perhaps in 2009. 

Q. Can bidders submit more than one proposal?

A. Yes. You can submit more than one bid, but it needs to be really

strong on networking (partnership working) and engagement with employers

and other agencies (RDA etc).

Q. Is their a limit to the bids each National Skills Academy can support assuming they meet all criteria and deliver separate solutions?

A. there is no limit to the number of bids NSAs can support.

Q. Can you provide any examples of the types of bids you are looking for?

A. No – the guidance in the prospectus is deliberately broad to encourage creativity and exploration into the possibilities of innovation in the FE sector. It is your ideas we are interested in. we expect pathfinder projects to create examples of what may be possible in the future.

Q. Will you be holding a workshop?

A. A workshop was held on 1st September. There are no plans for future workshops for this deadline but all information from the workshop can be found on the innovation website innovation@lsc.gov.uk.Please be assured that attendance at the workshop will not put anyone one-step-ahead of any other bids; it is not a ‘how-to’ workshop, more for background and purpose of the Fund.

Q. Where has the money for the fund been sourced from?

A. The money is ‘clean’ and therefore matchable to other funding.

Q. When will panel members be selected?

A. Panel members will be decided w/c 18th August 2008

Q. When will the panel meet to select the winners of the fund?

A. The panel will meet 8th October. Applications for the fund will be scored between 18th September – 7th October 2008. 

Q. When will bidders know if they have been successful?

A. Successful bidders will be informed by 15th October 2008 by (format). Unsuccessful bidders will be informed by (format).

Q. When will the winners of the FE Innovation Fund be announced?

A. Winners will be announced in the Annual Innovation Report on 22nd October 2008.

Q. Is the FE Innovation Fund connected to the WBL e-Learning Innovation Fund?

A. No this is a different fund and applications are not connected. More info on the e-learning fund available at http://alp.qia.oxi.net/ 
Q. On the front page of the application form you ask for names of organisations within the network, this is a substantial number do you want these all listing on the front page or would you rather we detailed them in Q 1C?

A. If the list of organisations which form the network is lengthy feel free to include this as an annex.

Q. Q1A of the application form – I read this as asking for details about our current network, how it is set up and how it operates, rather than what we hope to achieve for the network via the Pathfinder. Is this correct?

A. Q1A asks for details of the current network – what you do now.

Q. How far should potential applicants for the funding be already engaged in a network? 
A. networks should already be engaged in successful activity.

Q. Can we claim the new Further Education Specialisation and Innovation funding for a new venture with new partners or is the funding limited to working with existing 

partners only? 

A. New partnerships are welcome but may stand less chance of being successful than proven ones.
Q. Do you want regional or local proposals?

A. Networks could be local, regional or national

Q. What constitutes an F.E. Specialist network?

A. More than one organisation working together to improve training and other services to business in their sector or area.

Q. Section 3B of the application form: by ‘practitioners’ do you mean the industry and FE partners or are you referring to the employees or any college staff participating in the project activities?

A. In this instance we mean the employees or any college staff participating in the project activities.
Q. How would such a fund compliment with the Train to Gain brokerage service when working with employers? 

A. We are interested in seeing how you would do this.

Q. Given that the funds are to be targeted to increase learning from ‘specialisation and innovation’ by definition does this preclude investing in schemes and developments that are based on NVQ Level Two and Level Three? ‘Specialisation’ and ‘Innovation’ suggests NVQ Level 4 and above and a focus on more technical and science based initiatives. 

A. No

Q. What is meant by the term ‘Build Capacity’? 
A. Enabling a specialist network to have greater business impact by making improvements in already-successful services/products, or by improving its credibility in the business innovation market, or by expanding its network and increasing the business innovation offer to employers without damaging quality.
Q. On the first page of the powerpoint the last point is somewhat misleading – talking about knowledge transfer between partners.  Can you just confirm that this bid is about building the capacity of a network to provide knowledge transfer to its employers ?

A. Knowledge transfer can occur in many ways: business to business; business to provider; provider to business and provider to provider – it depends where the benchmark and expertise resides, and what you are seeking to achieve.  Here we are looking for you to focus on building the capacity of your network – so that suggests an inward facing effort: transferring knowledge and expertise from business and from already successful networks or providers into your network; or using the strongest members of your network to build the capacity of others; or both.
Q. On the application form you refer to the ‘wider network’ or the ‘wider stakeholder group’.  Can you be a bit more explicit about what you mean by this?

A. Use this part to explain how this project relates to the wider world of employer,- provider coalitions if indeed it does.  Wider partnerships can include RDA, Business Link, SSC, NSA, RSP, employer or supply chain – it depends what you are trying to achieve.
Q. What is the total budget available for the whole of England?

A. £2.5 million – but more may be available if we get a high number of strong bids.  DIUS Ministers are very keen to support this work.
Q. Will the allocation of projects be limited to a specific number per region/across the country and if so how many?

A. No. Decisions will be made on the quality of the bids.
Q. Would the bidder retain IPR in any products involved in the pilot?
A. Yes intellectual property remains yours.

Q. Can some of the funding be used for capital expenditure? Our proposal will need a certain amount of IT hardware and I need to know whether this is an eligible expenditure

A. No funding cannot be used as capital
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