OLASS Provider Workshop  - Juveniles – 16th July 09
Funding for Juveniles Offenders in YOI’s

(Facilitator:  Kate Halliday – LSC 

Scribe:  Shaun Withers

Feedback

1)
What are your issues/concerns in implementing the bed price model?

2)
How might these issues be resolved?

3)
What opportunities can you identify in implementing the bed price model?
OPQ1.
Given the changes to the level of funding received by the provider for the delivery of learning and skills in YOIs adjustments to staffing numbers have had to be made – will the LSC compensate providers for the redundancies they are making?
A.   
The ‘bed price’ will be paid against the Certified Normal Accommodation (CNA) of each establishment.  The level of funding paid will align with this regardless of whether an establishment is at full capacity.  The LSC would expect a provider to have sufficient staff in place to support the full CNA of the establishment should the numbers of young offenders incarcerated within it increase.   Where the provider decides to make redundancies no cost can be recovered from the LSC as stated in the OLASS contracts.  

OPQ2.
What should the provider do with under-spent funds – the ability to re-invest relies on the establishment facilitating this?
A.
The requirement within the bed price is that in every Young Offender Institute (YOI) every learner has an entitlement to a minimum of 15 hours of OLASS funded learning and skills provision every week.  As the bed price is paid against the CNA of an establishment and the CNA is usually higher than the actual number of young people in learning the additional funding must be used to support the delivery of OLASS funded learning and skills.  Whilst every learner will receive a minimum of 15 hours per week some may receive more; the LSC expects OLASS 3 providers to utilise unspent funds in this way.  The provider will need to work with the establishment in providing additional delivery to utilise unspent funds.  This should be raised at the monthly tri-partite meetings between the provider, the establishment and the LSC OLASS Regional Lead.  
OPQ3.
Will providers receive any additional money to support the transition?
A.
No.  There is currently a trend reduction in the number of young offenders in the YOIs across the estate.  The national young offender CNA across all establishments in March 09 was 2,465 of which 1,916 beds were filled as reported by the YJB in the recording of the ‘unlock’ figures (these figures so not include the change in the CNA since the re-roll of Hindley and Lancaster Farms).  As the bed price is paid against the CNA of an establishment and not all young people are referred to OLASS funded learning and skills there is sufficient money to support the transition.   
OPQ4.
Can general movement time and the arrival of young people in the classroom be counted within the guided learning hour as during this time the teacher does engage with the young people?
A.

No………….

The definition of a guided learning hour is as follows:

“Guided learning hours (glh) are defined at all times when a member of staff is present to give specific guidance towards the learning aim being studied on a programme.  This definition includes lectures, tutorials and supervised study in, for example, open learning centres and learning workshops.  It also includes time spent by staff assessing a learner’s achievements, for example in the assessment of competence for National Vocational Qualifications (NVQs).  It does not include time spent by staff in the day-to-day marking of assignments or homework where the learner is not present.  It does not include hours where supervision or assistance is of a general nature and is not specific to the study of learners. 
The glh clearly includes direct teaching time and not time spent by staff supervising a young person which means that movement time between lessons can not be counted towards a glh.  Where a teacher might engage with a young person as they enter the classroom the actual teaching can not start until scheduled to do so, by which time all learners should have been moved to the classroom and taken their seats.  It would be inappropriate to start teaching a learning aim to a young person whilst waiting for others to join the class as the late joiners will fall behind.  

OPQ5. 
Providers have had to ask their teaching staff to work longer days in order to achieve the contractual requirement of delivering a minimum of 15 hours per learner per week.  This means that staff are working over their contracted hours at considerable cost to the providers. 

A.
The HoLS will need to structure the integrated timetables to support the delivery of the 25 hours of constructive activities; 15 hours of OLASS funded learning and skills and 10 hours of prison service activities.  The YJB has confirmed that there is no restriction on when the prison service should deliver their 10 hours which should make it easier for the prison to support the OLASS provider to deliver their requirement of a minimum of 15 hours per learner per week.  Such issues should be resolved at the tri-partite meetings but to assist in the transition the LSC and the YJB are ensuring that consistent messages are also communicated to the HoLS and the possible need to change the regime structure to accommodate the requirements of the OLASS providers. 
OPQ6.
Do the LSC and the YJB expect change overnight and the immediate delivery of the minimum of15 hours per learner per week from 1st August?

A.
Yes although both the LSC and YJB appreciate that there may be transitional issuing complications during the first month but as long as the provider can demonstrate that they are doing everything they can to meet their contractual requirements they will not be penalised for restrictions imposed by the prison.  The LSC would encourage providers to note issues in the comments box on the monthly YOL1 return as well as raising them at the tri-partite monthly meetings. 

OPQ7.
Will the LSC compensate providers for the redundancies they are making?

A
No, where the provider decides to make redundancies no costs can be recovered from the LSC, as stated in the OLASS contracts.
