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Executive Summary

1. All young people will receive effective support to enable choice and meet their learning needs

· Interviews for Year 9 students with their parents is common practice across the county to ensure students follow the most appropriate curriculum at KS4

· There is ongoing discussion between schools across the county in terms of collaboration post 16 to add to the example of Gilesgate / Wolsingham where this already exists

· On going discussions between 11-18 schools and 11-16 neighbours with a view to basing elements of their post-16 provision in local schools may address some issues associated with transport

· A common application form was trialled this year in mid-Durham – there is a willingness amongst schools to adopt a common system – the regional Digital Portfolio developments could supersede this work

· Heads groups are talking about the need to meet with Principals to discuss curriculum developments and to establish joint departmental / faculty working groups to address pedagogy as well as content for continuity

· FE colleges are either considering or have already adopted training programmes to equip their staff for working with 14 – 16 year olds

2. All young people will be able to select from a broad range of learning pathways which are appropriate to their need

· The extension of the BETT team to include a post-16 dimension will ensure that the preliminary discussions which are now ongoing will yield sound post-16 progression from the applied KS4 courses

· Discussions are ongoing / about to take place between Heads and college Principals about KS4 course developments and their impact on post-16 need. Already Principals have individually met with members of the 14-19 Project team and John Deller when they were made aware of the trends within school curricula

· Where schools have organised periods of longer that ½ day at college / WBL and have integrated this into their provision qualifications are being achieved. There is a small but growing number of schools making such plans

· Discussions at AAGs and sub-groups of Heads across the county are beginning to identify where the gaps are in terms of provision and how collaborative work could begin to fill them

· Discussions have taken place about the need for regular and co-ordinated collection / sharing of data to allow area groups to map, target and plan future curriculum provision – this work will eventually yield an acceptance that all providers have a responsibility for the learners within an area

· There is a recognition in all schools that partnership working is the way forward and the vast majority are already actively engaged in these discussions

3. All young people will be very clear about routes of progression into further learning and employment

· The advent of Young Apprenticeships within the county will provide a powerful model for alternative methods of learning – building on the already successful Fit4Employment pathfinder. There will be 3 such schemes from September 05: Engineering in Derwentside / Business in Mid Durham / Health in SW Durham 

· There will be 3 pilot centres for the delivery of the new GCSE in Construction and the Built Environment from September 05

· WBL will feature significantly as part of the provision in several schools from September 05. Programmes are currently being designed to run across the 2 years of KS4 which will be delivered by WBL providers and lead to QCA accredited qualifications. Roseberry is at the forefront of this work.

· Discussions are planned for work to begin which will provide a structure for youngsters to follow as they work towards the new style diplomas. AAGs have been identified to take the lead in one or more Diploma line

· All the above require cross-sector collaboration which is happening

4. Provision will be flexible to ensure learners can switch routes if necessary

· Greater variety is being introduced for students from the start of KS4 / post-16 which should lead to fewer youngsters needing to change routes

· Target setting and the use of mentors is supporting learners at an individual level across the county

· Protocols for partnership working are under discussion in all areas of the county – these should yield greater consistency

5. Individual learning plans will be used as the mechanism for ensuring that learners are clear about their responsibilities, targets and progress

· An officers group is looking into issues associated with provision post-16 for students with AEN 

· Heads plus officers are meeting to discuss / establish post-16 targets for schools across the county

· In one AAG area the FE college is producing for schools an outline of information required to enable them to support students once they transfer to college – similar to the routines which are in place for Yr 6 to Yr 7

· All the embryonic partnership work / discourse at sub-group and AAG level is leading towards an acceptance of an over-arching responsibility by providers for learners in an area

6. All young people will experience high quality learning programmes

· Schools have a Learning Framework in place which ensures all learning styles are consistently addressed 

· Many schools are part of the University of the First Age developments which lead students to understand their own learning

· Schools have CPD programmes tailored to the needs of individual staff and school wide developments

· The majority of Co Durham secondary schools have specialist status, some already are to become hosts of the Young Apprenticeship schemes alongside other vocational developments - thus the county is well placed to move forward on the new diplomas to be on offer from 2008

· The Summer DASH Conference is to share VLE experiences, hear about Strategic Leadership In ICT and learn more about the regional Digital portfolio initiative as well as those which have taken place within county

7. All young people will be able to place their learning in the wider context of economic and community change

· The regional Digital Portfolio will be available from September 05 for some schools and to all before the end of the academic year 05/06 – as this is an integrated IAG package which will come with CPD it will begin to plug the knowledge gaps which are currently present for some school staff

· There is ongoing work between Mark Lloyds team and school staff to develop school friendly resources which will allow students to place their learning within a county context

· The planned for YA schemes will bring more of the world of work into the classroom which will be of benefit to staff and students – planning for this is currently underway

· Enterprise advisors have been allocated to over half of the secondary schools along with programmes such as Steps into Health Care which are adding the wider context to school based learning

8. All young people will be engaged as full partners in the learning process

· There is a recognition within all schools that the student voice is of value, the new style Ofsted arrangements will ensure all develop robust systems for its collection. All schools have a School Council and at least rudimentary procedures for collecting their views. Already many schools go much further and have student researchers / are part of a National College investigation to improve the web-based Transforming Learning programme / have student managers / student focus groups / use student questionnaires – each provides feedback relevant to T&L and curriculum provision

Evidence and Issues raised relating to the Learner Entitlement
1. All young people will receive effective support to enable choice and meet their learning needs

· KS4 Connexions  / CEG work in schools – many schools interview all Yr 9s with their parents / all have options booklet / options night some also have taster days / mentors available in most schools / strong pastoral structures / many multi-agency support systems

· Post-16 Connexions and school based programmes / colleges and other providers are part of these programmes

Issues:

· Shortage of Connexions time

· Range of provision in some Sixth Forms

· Availability of transport can influence course choice post-16

· Progress to next level of provision has no common entry requirements post-16

· No standardised application processes / or data base of opportunities 

· Beyond school pastoral / academic support does not provide the continuity needed by many students who are now reaching the level 2 threshold

2. All young people will be able to select from a broad range of learning pathways which are appropriate to their need

· KS4 Schools are beginning to take advantage of the flexibilities now available / pathways curriculum being developed in most schools / partnerships being established to increase the range of provision /  IF programmes are prompting increased college links / evolution of YAs and WBL programmes

· Post-16 Vocational level 3 available in Sixth Forms alongside more traditional A levels / a return to GCSE programmes for Yr 12 students in some schools / intermediate GNVQs / some plans for BTec programmes

Issues:

· Progression routes from new KS4 provision not yet always available or planned for prior to the KS4 course beginning 

· Potential conflict between schools creating new progression routes seen as the preserve of colleges in previous times 

· Costs associated with collaborative projects

· Sudden increase in costs for college IF provision from September

· Requirement for double staffing for off site provision adds to the costs for schools

· Paucity of qualifications from the IF programme 

· Lack of sufficient suitable sub-level 3 provision across the county for post-16 students

· Initial lack of trust between sectors as the new working relationships evolve

· Lack of coherent curriculum auditing / mapping / planning procedures

· There is not yet an area ownership by providers of all youngsters 16-19 and their needs

3. All young people will be very clear about routes of progression into further learning and employment

· KS4 Connexions and school CEG programmes support this from before the start of KS4 / Aim Higher programme

· Post-16 Connexions and school CEG programme – well geared to HE routes in all schools 

Issues:

· Lack of knowledge on behalf of school staff for non-traditional progression routes

· Opportunities available are not uniform across the county and at best are limited

· Traditional work experience placements are not satisfying the needs of  WRL and the vocational curriculum

· Role models are not readily available

· Current lack of WBL providers having an input to schools KS4 / post-16 

4. Provision will be flexible to ensure learners can switch routes if necessary

· KS4 Schools are accommodating where there is a genuine need to change routes but this is not always desirable or possible – October half term is the usual cut off point

· Post-16 Advent of AS has allowed this to happen

Issues:

· The concept of accreditation for prior learning does not sit easily with the discrete subject provision at both KS4 GCSE and post-16 A level / AVCE

· Current course structure at both KS4 and post-16 does not realistically allow for start times other than during Term 1 – unless structural modifications are made for groups of students

· Individual Learning Plans are embryonic in schools – processes are in place in terms of target setting and the use of Progress Files

· Patchy models of communication / quality assurance between sectors for collaborative provision. 

· Support provided in schools is not replicated post-16 which may be leading to drop-out from provision

5. Individual learning plans will be used as the mechanism for ensuring that learners are clear about their responsibilities, targets and progress

· KS4 All schools have target setting for all subjects as integral to their provision / these are regularly reviewed / parents are involved with this process. Induction programmes are present in many schools for collaborative provision / new style courses

· Post-16 There are examples of bridging programmes both before and at the start of September

Issues:

· Target setting found in schools is not generally repeated for off site provision

· Lack of a requirement for post-16 providers to be made aware of AEN can lead to a lack of support through no fault of the provider 

· No requirement upon schools to have targets for their post-16 provision 

· No collective responsibility from a group of providers in terms of participation / retention rates post 16 / 17 - ownership of the learners and their issues – AAGs are beginning to address this

6. All young people will experience high quality learning programmes

· KS4 / post-16 Self evaluation is a rapidly developing area of school organisation we already have many examples of excellent practice. All schools have a School Council and methods for collecting student views. Many schools have evolving CPD programmes which target individual / whole school need. Many schools have made huge investments in IT which will enhance the learning process

Issues:

· The provision of a Youth Forum is not consistent across the county nor is the remit of those which exist 

· Ofsted inspections will ensure schools develop robust systems of self evaluation – we should establish mechanisms of sharing best practice

· Not all schools have the same provision in terms of modern technologies but with the advent of video conferencing / VLEs etc a lead needs to be taken in terms of advice about purchases to ensure compatibility of systems

· SCITT will improve the knowledge base of vocational  teachers but others will still be delivering these programmes – a system of teacher placements is needed

· The distribution of specialist schools should be taken into account when curriculum mapping / planning / development takes place

7. All young people will be able to place their learning in the wider context of economic and community change

· KS4 / post-16. This is the weakest area of compliance to the Learner Entitlement for the majority of schools. Some have included this aspect within their specialist bid / others have been allocated Enterprise advisors but the whole scene is patchy and limited

Issues:

· The majority of school staff lack the knowledge / resources / confidence to inform students of their economic context / opportunities etc

· Lack of employment opportunities limits horizons both in terms of student aspirations and advice given

· All schools should be offered support for enterprise learning

· YA experience / Steps into Health Care / Fit4Employment – lessons learned from these experiences must be shared across county 

8. All young people will be engaged as full partners in the learning process

· KS4 This is an evolving picture which is of concern to all schools. Approaches adopted vary between KS4 and post-16. Peer learning is also an evolving picture but currently from a fairly low base with the exception of Anti-bullying mentors and support for new Yr 7 students.

· Post-16 Most school VI have robust monitoring procedures which fully involve the students

Issues:

· The student voice is a priority for all schools but is also an extremely sensitive issue as a lack of understanding about the context of a school could distort any interpretation of evidence gleaned by those external to it

· The confidence which staff have in the ability of their younger students to be objective in terms of their comments / input will grow with the new Ofsted regime – it will not come about by forcing the issue from outside

· Recognition needs to be given to the levels of maturity / understanding which are required to contribute to a dialogue about provision – opportunities need to be created which provide this for all secondary age students

· There is a current lack of trust for some avenues currently used to trawl student opinions – do the organisers of these really understand the issues the learners are expected to debate

Wider Issues

1. The position of special schools within this whole debate

· Special Schools are represented on the AAGs and so are part of the debate – their complex structures are being explored

2. Funding for collaborative work – costs will not be uniform across the county

3. Regional developments eg Digital portfolios 

· Co Durham is represented on both the User and Steering Groups of the Digital Portfolio developments which will ensure where possible it will meet the needs of Durham students

4. Working of the AAGs in future years

· The AAGs were an imposed structure / their composition is the subject of debate – this must surely mean that they are seen to have potential. Heads groups are now meeting regularly to ensure that their representatives know the wishes of / plans for their patch

5. The ownership of targets by a range of ‘organisations’ which can at best only have a marginal influence on the outcomes

· Regular discussions are taking place between the LLP Learning Co-ordinators and the 14-19 Project Team this is leading to an understanding of the purpose / place of each

6. Mechanisms for sharing best practice 

· Once fully operational the 14-19 website should provide an avenue for sharing best practice

7. The language of the Entitlement is not readily accessible by schools

8. There is a need for partnership protocols to be established 

· In all 4 areas Head teachers are discussing protocols for collaborative work. This will form a basis for discussions relating to cross sector collaboration. 

9. Cross sector CPD would lead to an increase in trust and understanding of issues from each others perspective

Each secondary school alongside 4 special schools have so far been visited and engaged in discussion about the Learner Entitlement – it was these discussions which provided the information for this report.

I would like to express my thanks to the Head teachers of all Co Durham schools who freely gave their time to allow this information to be gathered.

Mitch O’Reilly

