Strategic Area Review Executive Group

Meeting Notes

1. Introduction 

These notes cover the first three meetings of the StAR Executive Group for Co Durham. These meetings were held on 9th November 2004, 2nd December 2004 and 11 January 2005 respectively.

The Terms of Reference for the group is as follows:

· Work with the LSC in developing the Agenda for Action in the light of StAR

· Assisting in writing the Agenda for Action document by March 2005

· Take forward key actions arising from the StAR process

· Providing a high level decision making body in support of the StAR process

· Provide a channel of communication to key stakeholder sectors

· Gain the commitment of the wider body of stakeholders to the Agenda for Action

2. Key points from 1st meeting – 9th November 2004

a) The group discussed the membership and role of the group (TOR highlighted above. The group is to consist of:

i. T Crompton
LSC

ii. N Charlton
LEA

iii. D Lane
LSC

iv. V Goodrum
LSC

v.  D Houpt
Derwentside College (to represent FE)

vi. J Bray

Connexions

vii. G Dunn
Newcastle & Hexham Diocese

viii. A Cant
SW Durham Training

ix. G Smithers
One Voice Network

x. S Gater 
Ferryhill Business College (representing DASH)

xi. P Chinnery
LSC (Group secretary as from 11th January 2005)

b) The group discussed and issued rolling diary of dates for meetings.

c) The group was informed of the pending Area Inspection and that the LSC and LEA are jointly responsible for production of a Self-Evaluation report by 11th February 2005. Jenny Myers (LEA) has been seconded to the LSC as the AWI project manager.

d) The group agreed that they would also have a leadership role within the newly established Area Advisory Groups (AAG’s).

e) It was also agreed by the group that the AAGs remit would be broadened to include the issues and challenges highlighted in the Agenda for Action document (first issued at the 23rd September event at Ramside Hall – see also LSC website).

f) This means that the AAGs will consider three of the the four key challenges in the document:

i. Meeting the needs of individuals and community

ii. Delivering learner entitlement for all

iii. Delivering effective, efficient and high quality infrastructure of learning provision.

g) In order to assist the AAGs the group agreed it may be necessary to bring in external expertise.

h) It was explained that other regional priorities and issues would also impact on the development of the Agenda for Action and the Area Advisory Groups. This would include The Regional Skills Action Plan produced by the Regional Skills Partnership (RSP).

3. Key points from 2nd meeting – 2nd December 2004

a) The group identified three main perspectives to address arising from the Agenda for Action document. These are:

i. Geographical – including AAGs performing, delivering and meeting the timescales of expectations

ii. Sectoral – obtaining clear visions and to consider the supply and demand aspects.

iii. Other perspectives – The NEET group, Capital infrastructure and Area Inspection

In addition the group also needs to monitor progress against the key tasks identified in the Agenda for Action.

b) Area Advisory Group Action Plans would be available on or around end of December 04, beginning of January 05.

c) A programme of Curriculum mapping is being undertaken by the LSC and will be reporting mid to late January. Discussions ensued around who had responsibility for the curriculum developments in a particular area. It was suggested that the Tomlinson Report could form a template for future curriculum modelling.

d) The Group identified a number of County wide issues which include:

i. Funding

ii. Skills for Life

iii. Links to ASPIRE

iv. Structural issues

v. Collaboration

vi. Demography

vii. Transport

viii. The Industrial Learning Centre

ix. Building Schools for the future

x. Employer skills needs/engagement

The group agreed a simple monitoring form would be produced which would monitor progress of the key tasks in the Agenda for Action.

4. Key points from 3rd meeting – 11th January 2005

a) The group identified a number of key activities and projects are in progress or concluding across the partnerships that would have an impact on the final Strategic Area Review document. These included Area Inspection. It was requested that some form of mapping timetable was created so that members could see the relationship between the StAR timetable and other events which would impact on StAR.

b) The group appreciated the work of the Area Advisory Groups and asked for copies of the current action plans to be distributed to group members. The group identified the need to establish and communicate a County- wide vision to help structure local decisions within a County framework.

c) The Countywide curriculum mapping would be available on 26th January 2005.

d) The group heard an up date on the progress of the Area Advisory groups:

i. Each area now has an Area Development manager

ii. Each group has now developed a draft Area Action plan

iii. Action will take place to identify commonalities between all the plans

iv. Other actions will be put in place to identify gaps within each area plan.

e) The LSC has engaged Cambridge Education (consultants) to support the activities of the StAR executive group. The consultants would work across the members of the group to identify and prioritise potential objectives for the implementation plan and to facilitate work between partners.

f) The next meeting of the group will be held on the 23rd February and will focus on the development of a Co Durham vision.
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