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Application for ESF Co-financing 2004 – 2008

Learning and Skills Council (May 2007)

Your Application

The purpose of this document is to provide the Learning and Skills Council with information concerning the types of activities from the Bidding Prospectus your organisation would like to deliver.

Your application will be assessed against the appraisal framework, see Annex B of the Bidding Prospectus by an Advisory Panel appointed by the Learning and Skills Council.

Following assessment by the panel the Learning and Skills Council will contact you about your application.  Please note that applications are not guaranteed to receive funding from the Learning and Skills Council.  Funding will depend upon the fit of the application against the Bidding Prospectus, the Learning and Skills Council co-financing application to Government Office and the results of the Advisory Panel.

All applicants will receive feedback on their application(s) and all successful applications will be moved into the public domain, and details may be published subject to written request being received.

Guidance

It is the applicant’s responsibility to ensure that their application is legible and if possible, the Learning and Skills Council requests that applicants use a word processor to complete their application, using no less than font size 12.

APPLICATION PROCESS

Applicants should bid using the Learning and Skills Council Co-financing Application Form only.

It is the responsibility of the applicant to ensure that the application is legible. Where possible we request that your response is word-processed, using minimum font size 12. 

A word version of the application form can be obtained from Karen Kean tel: 0191 4926342 or Karen Price tel 0191 4926357, or by e-mail Karen.kean@lsc.gov.uk or Karen.price@lsc.gov.uk 

Your application should be clearly marked ‘Bid for ESF Co-financing’ on the covering envelope, and should be returned for the attention of:




Susan Robinson (Mrs) 




Learning and Skills Council




Moongate House

5Th Avenue Business Park




Team Valley Trading Estate

Gateshead

Tyne and Wear 

NE11 0HF

Applications should be received no later than 12.00pm midday 3 July 2007
A signed hard copy, an electronic copy by e-mail to either Karen.kean@lsc.gov.uk or karen.price@lsc.gov.uk, together with two photocopies of the application form should be submitted for each proposal by the deadline.

Any deliveries made by hand should be made during normal office hours.

Any proposal received after this deadline, or produced using any other documentation will be rejected.

APPLICATION FORM FOR ESF CO-FINANCING 2004 – 2008

LEARNING AND SKILLS COUNCIL (May 2007)
	Proposal Name: 

	Proposal: (If the application is on behalf of a partnership please indicate partnership details as well as the applicant’s organisation.  You will be required to provide full details in question 6).

	Name of Applicant Organisation:

Address:

Telephone Number:


E-mail address:


Person to Contact: 


Legal Status of Applicant Organisation:




	1 Activity focus:  Please identify which tender specification your proposal fits.  Please quote the ESF Policy Field and Measure.  Briefly describe the nature of your proposal, explaining what you intend to deliver in relation to the Bidding Prospectus.  If you wish to carry out activities under more than one tender specification, you must submit a separate application form for each.

	Please write your answer here.
Policy Field:  ………………………

Measure:……………….



	2 Activity Summary:  Describe the component parts of your project proposal, its purpose and information on what the activity intends to do. You will need to identify the aims and objectives, why it is needed, how the needs will be addressed and who is responsible for each element of delivery.  How and where it will be delivered .

	Please write your answer here.
Brief description and purpose of project:

Aims and objectives of the project:

Why the project is needed:
How the needs will be addressed:


	How will the project be delivered ie by whom, where, and by what methods? – Please include details of partner organisations involved and their role within the project.



	3 Geographic Area of Delivery.  Identify the location at which the project will be based, or the way in which it will operate without a fixed location.  You should also identify the catchment area for the project and the likely area that will benefit from this project proposal, for example Boroughs, Districts, Wards etc., and any local initiatives which might impact on the proposal.

	Please write your answer here.


	4 Target Groups.  Describe and define the beneficiaries of your proposed project.  You should explain how your proposal would address their needs (these groups should be consistent with those identified in the Bidding Prospectus).  Please include details of relevant experience of working with these target groups.

	Please write your answer here.


	5 Timescales.  Please specify start and end dates of activities.  Set out clearly the timetable of your project proposal, illustrating how the timescales fit the delivery of your proposed objectives and what are the key milestones?

	Please write your answer here.
Start Date: …………………….




End date:…………………...
What are the key milestones for the project and when will they happen?


	6 Linkages.  Please specify linkages with other relevant activities/strategies in the local area/North East Region and provide evidence. If linkages are not fully established then indicate which organisations you intend to work with on this activity and how this involvement will be secured. Please explain how these linkages will complement the project. 

	Please write your answer here.


	7 Added Value Describe how your proposal will bring added value to members of the target group and the local economy, and how it will help to enhance participation in learning over and above that which can be delivered by mainstream provision.  Please identify whether you propose to support new beneficiaries solely through Co-financing, or whether ESF is intended to enhance current provision which is already funded through existing budgets e.g. LSC mainstream work based learning, further education, OLASS, LEA Adult & Community Learning, SRB, Single Programme or other sources.

	Please write your answer here.


	8 Outcomes.  Identify the outcomes you expect to achieve through your proposal, in terms of measurable targets and/or soft outcomes, such as improved self-esteem and confidence. Outcomes should be clearly linked to the activities as detailed in the Bidding Prospectus.

	Please write your answer against the following where appropriate: (not all outputs are relevant to every tender specification)

…….

Number of female beneficiaries supported


…….

Number of beneficiaries working towards a nationally recognised qualification


…….

Number of beneficiaries gaining a full nationally recognised qualification

…….

Number of beneficiaries completing all ESF activities within their Individual Learning 
…….

Plan

…….

Number of beneficiaries achieving a positive outcome. 

…….

Number of beneficiaries gaining paid employment (including self employment) within 6 



months of release




Number of beneficiaries moving into further learning with 6 months of release

…….

Number of beneficiaries sustaining their chosen progression after 4 weeks
*Please note: For each qualification please clearly indicate:

The full title and level of qualification, the awarding body and the qualification reference number.  For more information on qualifications, you may wish to access the Learning and Skills Council’s Learning Aim Database via the Learning and Skills Council website: http://providers.lsc.gov.uk/lad/ 

Are you an accredited centre to deliver the above qualifications?

YES / NO
If you are not an accredited centre, who will deliver the qualifications?



	Other Outcomes

Please provide details



	9 Activity Management.   Describe your ability to deliver your proposal, including references to previous experience with the identified target groups and capacity to deliver the proposal and manage the overall project where necessary and appropriate.  Include brief details of systems you have or will put in place to support and manage the project, including monitoring and evaluation processes.

	Please write your answer here.


	10 Financial Information.  Please provide a breakdown of the total cost of your proposal*, highlighting what the funding will pay for.  You should profile expected expenditure over the project period. Please summarise activity costs to include training, marketing, childcare, total costs, etc.  Costs should be realistic, eligible under ESF guidelines and demonstrate good value for money. They should be clearly linked to activities and aims.

*Please note:  Where appropriate please indicate a unit cost per beneficiary for activities to be undertaken.
Details of any other funding being provided or sought in respect of this application should be included in this section.

	Please write your answer here.



	11 Cross-Cutting Themes.  Explain how Equal Opportunities, Sustainability and the use of Information and Communications Technology will apply to and impact upon your proposal, how you will ensure they are incorporated appropriately into the delivery and in addition how you will incorporate good practice.

	Please write your answer here.
EQUAL OPPORTUNITIES

Explain how the project has taken into account the needs of the target group and how this was considered in the design and subsequent delivery of the project.

Note: Please indicate the understanding of the different needs, which exist within your target group.  Explain any previous experience you have of working with the type of beneficiary you aim to help and identify the different needs you expect to have and how these were considered.

Do you have an Equal Opportunities policy and implementation plan in place that applies to the Organisation and proposed project?

Note: Give details of how the policy will apply to the project, including staff and beneficiaries.  Explain how you will deal with any complaints of discrimination, bullying or harassment and how you will monitor, review and update your implementation plan during the life of the project.  Confirm that the project will meet all legal obligations.
Describe how you will reach all groups by publicity and marketing and explain how Equal Opportunities will feature in the materials designed to promote the project. 

Note: Describe the different types of marketing and publicity materials you will use and explain how Equal Opportunities will feature in these materials.

How you will ensure that all beneficiaries, irrespective of where they start from in terms of personal characteristics and experience, will gain maximum benefit from participation. 


	Please write your answer here.
EQUAL OPPORTUNITIES (continued)

How will you assess and address a beneficiary’s barriers to employment.
SUSTAINABILITY

ICT



	12 Are you submitting/planning to submit a proposal(s) to any other Organisation?  You should advise us if you have submitted this or similar proposals to other funding organisations, such as another local Learning and Skills Council office and/or co-financing organisation.  If so, please identify those organisations and explain whether they, in turn, are aware of your application to the Learning and Skills Council.

	Please write your answer here.


	13 Do you currently hold a contract with the Learning and Skills Councils in the North East or any other Learning and Skills Council local office?  Please explain whether your organisation currently holds a contract with the Learning and Skills Council, either for core (eg work-based learning) or other discretionary activity.  If so, please identify the nature of the contract, including timescales, funding and the name of your Learning and Skills Council contact.

	Please write your answer here.


	14 Other information.  Please use the space provided to offer any additional information you feel would be of value to the Advisory Panel during the consideration of your proposal.

	Please write your answer here.


	15 Certification

	I confirm that:

· To the best of my knowledge and belief, the information contained in this application is true and correct.

· My organisation is eligible to apply for support and I am authorised to make this application on behalf of that organisation.

· I have read the notes to applicants as supplied by the Learning and Skills Council 

Signed:









Date:

Position in Organisation:

Official Stamp:




Co-financed Provider Proposal Appraisal and Selection

(As agreed with ESFD and national Learning and Skills Council)

S = Criteria to determine the selection of projects

A = Additional information to support the appraisal and selection of projects and to identify where the project fits within the approved CFO bid.

O = Optional information
	S
	Activity focus
	How closely does the proposed project relate to what is described in the Co-financing Plan and Bidding Prospectus.

	S
	Activity summary
	This should clearly identify: -

a) what the project intends to do;

b) how it will support the Co-financing Plan/Bidding Prospectus;

c) why this is needed and what evidence is provided to support the need;
d) how the need will be addressed; 

e) Who is responsible for each element of delivery.

	S
	Geographic Area of Delivery
	a) Does the project clearly identify which areas will be covered;

b) Are the areas covered consistent with the areas identified in the Bidding Prospectus. 

	S
	Target Groups
	Are the target groups of the project consistent with the target groups identified in the Bidding Prospectus

	S
	Timescales
	Projects must operate between the 1st June 2007 – 30 June 2008 (unless otherwise stated)

	S
	Linkages 
	This should clearly identify:-

a) Whether the project has been developed in partnership with other organisations?

b) other organisations, if any, that will be involved in the delivery of this project
c) Are there clear linkages to the Objective 3 Regional Development Plan; Regional Economic Strategy, Learning and Skills Council’s national priorities, etc.

	S
	Added Value
	How will the project add value to existing mainstream provision supported by the Learning and Skills Council ie what additional activity will be provided by the project that can not be provided elsewhere 

	S
	Outcomes
	a) Are the outcomes consistent with those identified in the Bidding Prospectus

b) Are the outcomes realistic and linked to the strategic aims and objectives of the project

	S
	Activity Management
	a) How will the project be managed
b) How will the project be delivered
c)  What systems will be used to support the delivery of the project ie financial/monitoring etc


	S
	Financial Information


	a) Is there a breakdown of activity costs
b) Is there a unit price  

c) Are the costs realistic
d) Do they demonstrate value for money

	S


	Cross-Cutting Themes
	Does the project clearly demonstrate how it will contribute to the Co-financing Plan cross-cutting themes of:-
· Equal Opportunities 

· Sustainability

· Information and Communications Technology

	
	
	a) Does the proposal explain how the project has taken into account the needs of the target group and how this was considered in the design and subsequent delivery of the project
b) Does the proposal confirm that an Equal Opportunities policy and implementation plan is in place that applies to the organisation and proposed project
c) Does the proposal describe how all groups will be reached by publicity and marketing and explain how Equal Opportunities will feature in the materials designed to promote the project
d) Does the proposal explain how the applicant will ensure that all participants, irrespective of where they start from in terms of personal characteristics and experience, will gain maximum benefit from participation
e) Does the proposal explain how the applicant will assess and address a participant’s barriers to employment

	A
	Is the applicant submitting or planning to submit a proposal(s) to any other Co-financing Organisation?
	If yes, proposals must include details identifying how they will ensure that duplication of activity does not occur.

	A
	Does the applicant currently hold a contract with the Learning and Skills Council?


YES/NO
	If the applicant is successful in their application and is not currently a provider of services to the Learning and Skills Council it may be necessary to undergo an additional assessment as a new provider.

	O
	Other information
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