Message for all providers who hold a Train to Gain contract with LSC North East
 

1.   This message is directed at anyone who holds a contract with LSC North East for the delivery of Train to Gain learning provision.  
 

2.   Its primary purpose is to clarify LSC policy on two key issues which relate to contracting and other flexibilities which have been introduced with effect from the start of the 2008/9 academic year – namely: 
 

Issue 1: Out of region provision 
 

Issue 2: Managing the 70/30 (Level 2) and 80/20 (Level 3) ratios at regional, rather than provider level
 

Please see below for clarification of both of these issues.
 

3.   You may also be aware of an announcement which was made on 21st October regarding a further round of flexibilities being introduced – including a reference to funding being available for units of qualifications.  Further information on these flexibilities will follow in due course.  However it is not expected that these will take effect before 1st January 2009.  In the meantime you may want to view the attached press release:  

 

http://nds.coi.gov.uk/environment/fullDetail.asp?ReleaseID=381864&NewsAreaID=2&NavigatedFromDepartment=False
 

4.   Finally, following on from our North East Train to Gain event on 15th October we are committed to sending out to all providers a full evaluation report including responses to all questions which were posed using the InterASK software, comments made in response to the questions we posed and copies of all presentations and papers which were used on the day.   We are intending to send this out to you by the end of next week. 
 

If you have any concerns or queries about the contents of this email can I encourage you to speak to your LSC Partnership Manager in the first instance. Alternatively you could contact Paul Willis (Area North, paul.willis@lsc.gov.uk) or Chris Nicholls (Area South, chris.nicholls@lsc.gov.uk).   
 

That said, I would be more than happy to hear directly from you on these issues if you would like to drop me a line at:  gillian.e.miller@lsc.gov.uk
 

 

==========================================
 

Issue 1: "Out of region" provision
 

         with effect from the beginning of academic year 2008/9 there is no restriction on “out of region” provision in Train to Gain
         at any point in time the maximum volume of Train to Gain activity you can deliver as a provider is determined by your maximum contract value, assuming that all other Train to Gain eligibility rules are satisfied
         within this maximum, from the beginning of the 2008/9 academic year there is no limit to the amount of provision which can be delivered outside of the North East region
         that is, there is no limit to the number of new learners (starts, completions/achievements) from outside the region who can be coded to your North East contract.  NB. Learners who have already been coded as starts on contracts which you hold in other LSC regions cannot be transferred to the North East.  Any activity associated with them should continue to be coded to the contracts in those regions up to the point of completion/acheivement. 
         from time to time you may want to discuss your maximum contract value with the relevant LSC Partnership Team in the North East and negotiate an extension to this, subject to your performance (both in terms of starts and achievements) and evidence of further employer demand
         in future such discussions will not differentiate between proposals relating to additional learner volumes/employer demand in the North East, and that relating to proposals for increased volumes to be delivered in other regions 
         that said, it would be appreciated if on an on-going basis you could alert your LSC Partnership team to any activity which you are embarking upon in other regions c/o your North East Train to Gain contract so that we in turn can notify colleagues in other LSC regions of this
 

Issue 2: Managing the 70/30 (Level 2) and 80/20 (Level 3) ratios at regional, rather than provider level
 

         in its implementation of Train to Gain the LSC's top priorities are (a) to reach the target (national/regional) volume of learners being enabled to start and successfully complete their learning aim/qualification - and (b) to ensure that all learners have a high quality learning experience and that employers are getting the skills which they need to succeed in achieving their organisation's aims
         achievement of the PSA targets also continues to be a high priority and as such there continues to be a focus on maximising the number of learners achieving a first-time L2/L3 qualification.  
         at a national and regional level it is expected that no more than 30% of all Level 2 qualifications and 20% of Level 3 qualifications delivered via Train to Gain will be additional/repeat
         however this does not mean that such ratios will be applied rigidly at the level of an individual provider
         rather, at a regional level the LSC will monitor the overall performance of Train to Gain - including the split of first and additional/repeat qualifications - and if necessary take additional action to change that balance (see below for examples of what this may mean in practice).   
         delivery volumes will be monitored both at regional and provider level and compared to the aspirational ratios (70/30 for Level 2;  80/20 for Level 3) 
         however providers will not subsequently be required to constrain their patterns of delivery during 08/9 academic year in order to achieve the required ratio – the only action to be taken will be at a regional level
         this could include actions such as commissioning new provision/providers to target those geographic areas or sectors/parts of sectors where labour market intelligence suggests the greatest numbers of target (first level 2/3) learners are known to be - and/or demand side initiatives (e.g. Marketing, targetted brokerage) to drum up additional Train to Gain activity where it is required.  
         that said during 2008/9 Train to Gain providers are still encouraged to focus on engaging learners who do not have a first Level 2 or Level 3 qualification and to ensure that in all cases the prior attainment level of the individual is determined and accurately recorded on the ILR. The "not known" option should only to be used as a last resort – and providers should be aware that any learners recorded as being "not known" in the prior attainment code will be classed as being repeat/additional. 
 

For providers who have been successful in securing an “Enhanced Train to Gain” ESF contract we expect that that repeat/additional qualifications will normally be coded to these contracts during 2008/9 and beyond.  As such these providers will be expected to adhere much more closely to the 70/30 and 80/20 ratio in relation to their core LSC/Train to Gain contract from day one.  
 

Furthermore, during the next academic year - 2009/10 - we do anticipate that all providers will be expected to adhere more closely to the required ratios.   A discussion regarding what action needs to be taken to address the imbalance will form part of an end of year review with all providers. 
