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	Northumberland ESF Co-Financing

Application Form




You must submit two signed application forms (please note: one bound and one unbound) by 4.00pm on Friday 18 May 2007. No electronic or faxed submissions will be accepted.  All information should be contained within the questions on the form.  An electronic copy should be included if possible                                                       . 

	HOW TO COMPLETE THIS APPLICATION FORM


This Application form is intended to enable a fair and informed decision to be made on whether or not to fund your proposed project.  All sections must be completed.  Do not leave a section blank.  Where stated, some sections have a maximum space permitted – the Application form will restrict the space available and you should type your answers in a minimum of font size 11 using a non-italic font.  The Grey boxes are included as an indication of where you should respond to each question.  (Please note these boxes will not appear when the application form is printed.)
WHEN COMPLETING THIS APPLICATION FORM, PLEASE USE THE APPLICANT GUIDANCE PACK AND SPECIFICATION TO HELP YOU

Copies or proof of the following documentation is required alongside your Application. If the documentation is not available then the Application will not proceed.

	1
Equal Opportunities Policy Statements.

2
Copy of your latest Audited Accounts.   Where you are not required to have audited financial statements, please supply accounts as submitted to the Inland Revenue, other regulatory body, or your bank.

3
A copy of your latest ALI/OFSTED or TSC report if applicable 




Submissions for this Invitation to tender must be returned not later than 4.00pm, Friday 18 May 2007
LATE SUBMISSIONS WILL NOT BE ACCEPTED!
If you are relying on couriers or the postal system, please send well in advance.  Unfortunate circumstances on the day will not be accepted as a valid reason for missing the deadline.

If you wish to complete this Application by hand, please print your responses to each section clearly.  Illegible Applications will be rejected.

	SECTION 1 - APPLICANT CONTACT DETAILS

	Main contact and their position within the organisation:

	     

	Contact address (of person above)
	Registered address of Accountable Body (if different)

	     
	     

	Tel:
	     
	Fax:
	     
	Email:
	     

	Your Organisation

	What is your legal status?

Note:  If you are applying on behalf of a group of organisations (i.e. partnership or consortium), select the status of the Accountable Body.

	     

	Is this a partnership, consortium or sole delivery project?     

	State why this approach is relevant to the project and detail your proposed strategic/management arrangements.

	     

	Partnership projects only – Who is involved in the project and what is their purpose?  (include your own organisation’s role)

	Partner organisation
	Contact name and details
	Role in the project (30-50 words)

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


	Other ESF activity

	Are you submitting other applications or tenders for ESF in North East Region?

	     

	If Yes, please state the name of the project and the Financing Body.

	     


	SECTION 2 – PROJECT SUMMARY 


	2a - Project Summary

	Co-Financing Organisation you are applying to
	     

	Lead organisation/Accountable Body name:
	     

	Main delivery organisation/Trading name 

(if different)
	     

	Project Title:
	     

	ESF Measure:
	     

	Project number:
	

	Total Project Cost:
	     

	Unit Cost (Price per Beneficiary):
	     

	Project start date:
	     
	Project end date:
	     

	Project summary: (provide a description of your project that will enable appraisers to get a good 

	feel for what you are doing and which will be used for publicity purposes.  Please limit your 

	response to 50 words)

	     

	Do you currently hold any Jobcentre Plus/LSC contracts?  If yes, please include Title of Contract and Geographical Area of Delivery.
	     


	SECTION 3 – DELIVERY


	Please provide a detailed account and breakdown of your proposed content, and method of delivery including confirmation that you will deliver the Programme as defined in the Specification and its Annexes.  You should include as a minimum the following where appropriate:

	

	(a) How you will engage partners/employers in the delivery and continuous improvement of the Programme to ensure it meets their needs, providing examples where possible;

	

	(b) How you will meet the key points of the Specification, detailing any innovative proposals or methods for delivering the Programme and the particular benefits and added value of this;

	

	(c) How you will assess and address a Participant’s barriers to employment and commitment to life long learning.

	

	(d) How you will engage participants to ensure their commitment to the Programme;

	

	(e) How you will ensure that all Participants, irrespective of where they start from in terms of personal characteristics and experience, will gain maximum benefit from participation;

	

	(f) How you will meet the specific needs of the client group(s), LSC, employers and the local labour market;

	

	(g) Please describe how your project proposal will add value to: 

	

	(I) existing provision already available through mainstream e.g. WBLA, New Deal, E2E etc.

	(II) contracts you are currently delivering

	

	(h) Clearly state the location of your premises and the transport links and access for disabled people.  Clearly state which areas will be covered by your activities eg Boroughs, Wards, Districts, etc.  These should reflect the geographical areas in prospectus.

	

	(i) Please specify the minimum and maximum number of beneficiaries/companies you could accommodate to deliver quality provision and meet the performance targets.

	

	(j) Please specify how the proposal will enhance any existing provision.

	

	Please limit your response to two sides of A4.


	     


	     


	3a - DELIVERY PLAN

	Implementation Plan – Please provide a plan that details the key milestones for the implementation of the project.  These milestones should be timebound.  You should identify any potential barriers to successful implementation and delivery and provide contingency plans showing how you will overcome these barriers.


	     


	3b - DELIVERY PLAN

	Hard Outcomes – Please specify the number and type of Hard Outcomes that will be achieved as a result of your project.  Examples of quantifiable Hard Outcomes include; Learners Recruited, Achievement of Qualifications, Progression into Employment/Self-Employment or Further Education. 

	     


	3c - DELIVERY PLAN

	Soft Outcomes - Please specify the number and type of Soft Outcomes that will be achieved as a result of your project.  Examples of quantifiable Soft Outcomes include:  Workshops, Training Courses held, People benefiting indirectly, evaluation reports and distance travelled.


	     


	SECTION 4 – MANAGEMENT


	      (a) Please demonstrate how you will manage the Programme(s) to ensure that you deliver quality              
provision that meets the need of the Participants, employers and the labour market.  

	

	(b) Your administration and controls processes, including financial controls;

	

	(c) Who will manage the Programme and what level of time this role will entail;

	

	(d) How you will ensure that you meet the needs of Northumberland LSC;

	

	(e) How you will ensure that you meet the needs of employers;

	

	(f) How you will ensure high quality delivery and continuous improvement;

	

	(g) How you will manage any partners/consortium;


	

	(h) How, and to whom, you will launch and market your provision, and publicize ESF

	

	(i) How will you manage and monitor your partners to ensure they deliver the expected outcomes at an appropriate standard, ensure the quality of provision and compliance to other Government legislation eg health and safety.

	

	(j) Describe the key personnel roles within your project; and detail their responsibilities in relation to the programme.

	

	(k) What ICT equipment, training, Internet working, analysis etc will be used in the delivery and management of the project.

	

	(l) What other equipment and resources will be made available?

	

	Please limit your response to two sides of A4.




	4a- Management


	     


	4b - Sustainability

	State how you envisage this project developing after the lifetime of the funding.

(Note - If you plan to access core funding you should explain what steps you have taken to ensure this is a feasible option.  This should include any discussions you have had with existing mainstream providers to ensure progression for your beneficiaries.  If the project is a one-off activity you should explain why.)

	     

	4c - Track Record

	Please detail your experience/achievements if any in the past 3 years of engaging with this target group and addressing their needs.
(Note – the Co-Financing Organisation reserves the right to check your record with previous or current funders and evidence of a poor track record (eg not meeting targets, late reporting etc) will have a negative influence on the appraisal of your project.)  False declaration will lead to a termination of the contract.

Note 2 – the Accountable Body/Main tenderer holds sole responsibility for the project delivery, which includes ultimate responsibility for any partners.



	Funder
	Project Name
	Date
	Percentage achievement against targets and spend

	     
	     
	     
	     


	4c – Track Record (continued)

	Please detail your experience/achievements of engaging with this target group and addressing their needs.

	     

	4d - Equality 

	How will you ensure that your project is accessible at all stages by all eligible people/organisations and what steps will you take to monitor this?  (You should, outline your recruitment process and include start up and delivery phase.)

	     

	How will you ensure that all participants, irrespective of where they start from in terms of personal characteristics and experience, will gain maximum benefit from participation?

	     


	How will you assess and address a participant’s barriers to employment? (If applicable)

	     

	Explain how the project has taken into account the needs of the target group and how this was considered in the design and subsequent delivery of the project (Please indicate the understanding of the different needs, which exist within your target group.  Explain any previous experience you have working with the type of beneficiary you aim to help and identify the different needs you expect to have and how these were considered.)

	     

	Do you have an Equal Opportunities policy and implementation plan in place that applies to the Organisation and proposed project?  (Note: Give details of how the policy will apply to the project, including staff and beneficiaries.  Explain how you will deal with any complaints of discrimination, bullying or harassment and how you will monitor, review and update your implementation plan during the life of this project.  Confirm that the project will meet all legal obligations.

	     

	Describe how you will reach all groups and publicity and marketing and explain how Equal Opportunities will feature in the materials designed to promote the project.  (Note: Describe the different types of marketing and publicity materials you will use and explain how Equal Opportunities will feature in these materials.)

	     

	4e - Quality

	State any recognised standards that you and your partners hold or are working towards and its relevance to this project (eg Investors in People, ISO 9001/2, TSC Inspection reports, ALI/OFSTED Inspection reports, PQASSO.  If you don’t have any of these, what steps are you taking to gain recognition?

	     


	SECTION 5 - TARGET GROUPS

	

	5a
Beneficiary Targets

	“Beneficiary” refers to any person or organisation that will benefit from the activities of your project.  Note – these targets should be specific to this project and not part of a larger one.  You should take steps to ensure they will not be counted by any other project or training provider.




Gender – Please enter the number of people
Employment Status – Please enter the number of people

	Male
	     
	
	Employed 
	     

	Female
	     
	
	Unemployed 0-6 mths
	     

	TOTAL
	     
	
	Unemployed 6-12 mths
	     

	
	
	
	Unemployed over 12 mths
	     

	
	
	Retired 
	     

	
	
	Still in education & jobless 
	     

	
	
	TOTAL
	     


Age Groups – indicate the age groups of the beneficiaries you will be working with
	Age Groups
	

	13-15 excluded from school 
	     

	Young people (16-18)
	     

	Adults (19-24)
	     

	Adults (25-49)
	     

	People aged 50 years plus
	     

	All
	     


	Ethnic minority groups – 
	Business Size 

	Please indicate the groups you will be working with


	If businesses are the beneficiaries of your project, please state the size and number of businesses below.

	Ethnic minority groups
	
	
	Business Size
	

	White – British
	
	
	Micro business (up to 10 employees)
	     

	White – Irish
	     
	
	Small business (10-49 employees)
	     

	White – other
	     
	
	Medium business (50-250 employees)
	     

	Mixed – white and black Caribbean 
	     
	
	Large business (more than 250 employees)
	     

	Mixed – white and black African
	     
	
	Note – People may NOT receive training or support

for entering or remaining in public sector employment.
They can however benefit if at risk of redundancy and
needing to re-train for private sector employment.

	Mixed – white and Asian
	     
	
	

	Mixed – other
	     
	
	

	Asian or Asian British – Indian
	     
	
	

	Asian or Asian British – Pakistani
	     
	
	

	Asian or Asian British – Bangladeshi
	     
	
	Disability
	

	Asian or Asian British – other
	     
	
	% of People with Disabilities to be helped
	     

	Black or black British – Caribbean
	     
	
	please indicate the percentage of beneficiaries with

disabilities that you estimate working with (if any).  

Please note – the disabilities referred to should be 

those as defined by the Disability Discrimination Act.

	Black or black British – African
	     
	
	

	Black or black British – other
	     
	
	

	Chinese
	     
	
	

	Other
	     
	
	

	Not known
	     
	
	

	ALL
	     
	
	


	SECTION 6 - PROJECT COSTS

	NOTE – detail all costs incurred solely on the project including travel and child/dependant care costs.  Unsubstantiated costs (eg percentage fees) are not eligible.  Costs should be clear, realistic and linked to outcomes in the delivery plan where possible.  Tenderers should refer to the ITT pack for help on what costs to include, especially in terms of staff and in-kind costs (in-kind costs and items normally used as match funding are not permitted)

NB Project related costs must be fully inclusive.




	FULL DESCRIPTION/ITEM & PURPOSE
	COST (£)

	
	
	

	Staff Costs:
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Beneficiary Costs:
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Other Costs
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	VAT (if applicable)
	
	Please state the source and give

	TOTAL COSTS
	
	details of other funding/revenue.

	Less other funding
	
	

	
	
	

	Less any revenue
	
	

	
	
	

	TOTAL PROJECT COSTS
	
	

	
	
	


	SECTION 7 – DECLARATION


Applicants should note that if any information on this form is found to be incorrect or insufficiently evidenced the Co-Financing Organisation concerned reserves the right to withdraw any approval.

I declare that the above information is provided in good faith.  I have read the guidance and that if funding is provided from ESF Co-Financing it will only be used for the purposes specified in this Application.  In addition, I declare that we are aware of the following conditions:
(
No other funding has been received or applied for in respect of the outcomes stated in Section 3.

(
If additional funding is secured in the future, the CFO will be notified immediately.

(
None of the costs or activities included will be able to draw down mainstream funding from any of the Co-Financing Organisations, either directly or indirectly via a partner.

(
Any payments will be set against achievement of the defined outcomes.  Under-performance will result in loss of revenue.

(
Co-Financing Organisations will share information on Applications and track record with each other, Government Offices and other funders.

(
Co-Financing will only be used as targeted funding as per the relevant tender specification and will not be available for long-term or “core” funding-type activities.

(
If any information in this Application changes significantly the CFO reserves the right to withdraw any contract issued as a result of this submission and reclaim any funding already paid.

(
I have read and understood the relevant contract template and declare that if offered a contract I will accept it on the terms and conditions as stated.

	Signature:
	

	
	

	Name:

	     

	
	

	Date:

	     

	
	

	Organisation:
	     

	
	

	Job Title:
	     

	
	

	Contact Tel No:
	     


Appendix 1

Letter of Support

	Name of Organisation
	


	Address

(including postcode)
	


	Name of Contact
	


	Telephone Number (inc. code)
	


	Fax No (inc. code)
	


	Mobile (where applicable)
	


	E-mail address
	


	Project Name
	


I confirm that we have been consulted on this application and fully support the project

	Signed
	


	Name

(BLOCK CAPITALS)
	


	Dated
	


� EMBED PBrush  ���
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