NW Response to Redundancy Roadmap






LSC


Supporting existing Train to Gain learners or Apprentices who are under notice of redundancy to find alternative ways to complete training


.











HMRC


Tax issues, redundancy


payments etc





HMRC


Self-employment / business start-up regulatory advice





Rules of Engagement : ‘skills or training need’:


In most cases, JCP will engage nextstep to provide a 1-2-1 assessment of and referral to the most appropriate skills provision for individuals / groups.


JCP or nextstep will directly engage RtoR provision where there is a clear training need for the employee(s) in redundancy situations that can be met by the RtoR offer.


JCP and / or nextstep may refer individuals to the JCP Rapid Response Service Provider where there is no available / appropriate LSC funded skills provision.


IN ALL CASES individuals must be advised on training that is appropriate to their aspirations and capabilities and relates to sustainable job opportunities.


If an individual no longer wishes to take up / continue on a training or skills programme, they should be referred to nextstep for further advice





Other


Local authorities, VCS sector, housing etc as appropriate





Directgov


Pensions and retirement planning





FSA


Money made clear web and telephone advice





Debt Advice Network


Help with debt issues





HMRC


Tax credits advice





JCP


Benefits Advice





JCP Rapid Response Service Provider


Short job-focussed training that cannot be funded by the LSC RtoR programme. 








BLNW


Business start-up advice





e.g. Business Link, Local Authority,  Chamber of Commerce, Training Provider





20+ redundancies





JCP facilitates referral e.g. to BLNW





Employer does not wish for assistance








Rules of Engagement:


JCP Rapid Response Team should be engaged in all redundancy situations


JCP will broker in additional support agencies in response to employer need


Where another agency (e.g. Business Link) has an existing relationship with the employer, JCP will support that relationship.


Where an ‘outsource’ company is working with the employer, JCP will complement existing support.


‘Other agencies’ may not be able to secure employer agreement for referral to JCP and should respect employer wishes.





A review of employer needs is carried out by JCP





Employer requests alternative provider





Employees have support needs





Employer has support needs





Employer’s need is met by light touch response





Other agency





HR 1





Employer invites further support from JCP








Jobcentre Plus


Rapid Response Service





Employers facing Redundancy Situations





Media and Press





JCP Customers





Word of Mouth





Local Councillors





LSC nextstep


Career and skills advice


Individual skills review


Finding job related training programmes


Referrals to appropriate provision with maximum financial support


CV, job application and interview skills





Employee needs





BLNW


Train to Gain brokers for advice on re-skilling to re-deploy staff


Business Advisors





LSC nextstep


Career change, LMI and skills programme advice





JCP


Job search & LMI


Programme Centre Support / Day 1 offer


Professional and Executive Job search


EURES support 


Action Fund to remove barriers to employment e.g. travel costs





LSC Response to Redundancy (RtoR) Providers


Job-focussed training focussed on accessing sustainable employment 








Skills or training need








Life





ACAS


Managing change; consultation; employment rights/legislation; training








Work





Employer needs











A range of Support Agencies are engaged in line with needs








Cat Settle, North West LSC, 20 August 2009 

