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The Brokerage Service

Established in its current form in April 2007.
Hence 8 months old.

Number of staff has grown from 44 to 61.
Established Broker/Provider links.

Dealing with 73 providers with Train to Gain Main Contracts,
35 providers with Regional Response Fund contracts, 51
providers with Level 3 Trials contracts and 11 Skillworks
providers

6. All our skills brokers are accredited to the SFEDI Skills Broker
standard or working towards it.

o & Wik

7. Becoming recognised for its independent and impartial
approach.

Learning and
Skills Council 3




Trainto
Gain

The Brokerage Service

r A pledge laken by the CEO of a
company o up-skil all of e

Trair! to Sk:lulsul;ledge
Gain

( Brokerage Service )

Finding a full range of
treming for chents including

one - off everis and short
Full Cost ourses
Training
Core

Funded & Part Learning

Wider, Usually
Non Funded

Working alongsice bodies such as
the Health and Safety Executive and

Business to
Business

Brokerage

( 0845 062 0062 | Funded Agreement Pilot
Brokera ge Fully funded apprenticeships for 16 & 17 yeas
www.traintegain.gov.uk Skills [_ olds in Lancashire and Greater Manchester
For Life

Prosiding up o 6%

. 7 tunding for some
Merseyside ( Undes 50 FTE )

postcoges Iough
Eurcpean Social
it Objective One
Categorisation
URN Requests

3 Month calls

Level One
Brokers

us &nd complatad from)
18" MONing 10 2 years

An hodstic approach te arganisational
devalopmant and training using the
Plan - Do and Review approach.

Run by CAR MW

Centres of
Vocational
Excellence

Investors
In People

Employer
Led &
ARBAS Impartial y “;cg'm i
Manchosles rergy & Environmes
Lancasnire rma i) oo
pea nginearing or anampie the
Cheshire & Warringlon Food & Drink, Biomedical Leaming & Skiks Counci,
Merseyside Digital & Creativa, =
T ESF Co-

Public and
Wisit
Businesses

Further education and wark
based laaming providars
working togethar ta sat up
centres of excellence

Han-Res Sectr :
) Financed

Union Learn
Organisations

ONA leading
1o brokered
skills solution|

campanies with & unionised workforea with

Brokers working wilh the unicn reps in
emplayer consan

Sector Skills

Information,
Advice & Council - -
s an carser dowalooment | Guidance Programs National S_kI”S
Academies [ run stizhops snd provide spaciic

from providers

far
l in spacific sectors '

Foundation

Foundation degress designed &

[Aimed at Sanior Directons and Craner Managars
and providing earming plans and discounts on
trainir, : dedivared in parnarship with
Bining Leadership, Degrees & oo
Management & Higher Level
Professional Skills [ Higher Level Palhlinder incragses smgloyer
m Develgpme nt Pathﬁndel‘ engagemant with higher education
FF = Fully Funded ( Job Cenire Pius, privats agencles and ) Traey Hunnam
newspaper advartising Trair Lo Gain Braker
Hovenmber 2007

PF= Part Fundad
Eligibility Criteria Apply
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Results

Results to the end of October 2007
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Referrals

o Referrals from the Brokerage Service will not meet any
providers full contractual requirement.

e Focused on Hard to Reach employers.

e Referrals may not be recognised by Providers as being
from the brokerage service.

1. Broker Service referral

2. Employer direct contact
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Contribution to Wage Costs
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Skills Pledge

Launched June 14th

Key Policy development for Adult Level 2 Leitch aspiration
Top level whole organisation commitment

Flexible 5 stage process

intention to commit

diagnostic

action planning

commitment

- fulfilment

Benefits — free expertise; whole organisation approach;
public sector support; recruitment; significantly enhances
existing OD approach; public recognition ; free now
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Skills Pledge

e On behalf of [company/organisation name], I, as Chief Executive/Chief
Operating Officer [or other board member], make a commitment that we
shall:

e actively encourage and support our employees to gain the skills and
qualifications that will support their future employability and meet the
needs of our business/organisation;

e actively encourage and support all our employees to acquire basic
literacy and numeracy skills, and with Government support work towards
their first Level 2 qualification in an area that is relevant to our
business/organisation;

e demonstrably raise our employees’ skills and competencies to improve
company/organisation performance through investing in economically
valuable training and development.

e Signed...
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Skills Pledge in the Northwest

1292 Pledgers nationally with 118 in the Northwest

e Regional developments include :

o Skills Pledge Agents — CARNW and SSC's
e Employer self pledge - web site

e Sector Based approach

o Key Intermediary partners

e Enhanced Provider role

e Seamless service

e Celebrating commitment

e Case Studies
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Enquiry / Lead

'/

Broker
completes Train
to Gain ONA
document or
conducts a “light
touch”
assessment

Broker
completes a
Proposal
document
summarising the
opportunity and
passes it to
selected
providers

-

1\
-
-
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Learner/Provider
Engagement

Pledge and Train To Gain Mapping

Enquiry
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Skills Pledge

Stage 1
Statement of
Intent

Stage 2
Diagnostic/Analy
sis

Stage 3
Action Plan

Stage 4
Skills Pledge
Commitment

Progress/Revie
w

Stage 5
Fulfilment

Employer produces a formal and
public statement to his employees
deliver the Pledge.

Employer quantifies their skills
needs and training priorities i.e.
undertakes a diagnostic / ONA.

Employer develops an Action Plan
for their organisation, setting out tH
extent of skills and levels of
qualifications needed, numbers of
people, timescales and broad
schedule.

Employer produces a formal and
public commitment to the Skills
Pledge. [Note: formal signing can
also come before Stage 3, if
employer is already clear what the
nt kovgaipyer reports on progres
and reviews their priorities fo
training. Broker calls to revie
progress. Employer revises

to

b

Acton Plan. At least annually

Employer fulfils the Skills
Pledge Commitment.




