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CASE STUDY 
REQUIREMENTS AND GUIDANCE 

FOR 2007-13 PROJECTS

Introduction

This note seeks to provide LSC Northwest ESF Co-finance providers with:

· Guidance regarding why the LSC requires case studies.

· Timescales and arrangements for the submission of case studies.
· Details of the types of case studies that are required.

· Details of the information that should be included in the case study.
Why does the LSC Require Case Studies?

Case studies are useful for us at the LSC, as we want to:

· Learn about different activities and methods of delivery that are being adopted and we want to identify the innovative activities and best practice so that we ensure that future delivery builds on this.

· Raise the profile of ESF within the region and wish to develop publicity case studies and press releases which demonstrate the impact that ESF is making to an individual.
How often are Case Studies Required?

As a minimum LSC Northwest requires ESF Co-finance contractors to submit 2 case studies twice a year, however providers can submit more.  Case studies should be submitted to the LSC in line with the timescales defined in your contract, which normally indicate that case studies should be submitted in May and November.  Projects which have agreed contracts by 30th September 2008 must submit their first report in November 2008.
What information should be included in a Case Study?
Attached at Appendix 1 is a Case Study Proforma which must be completed and sets out the detail which is required for both participant and project case studies.  

How should Case Studies be Submitted?
Case Studies should be emailed to the LSC email:  nwresfdata@lsc.gov.uk.
What types of Case Studies are Required?
Providers must submit a minimum of 2 case studies twice a year.  At each return point (May and November) the provider must submit a minimum of one participant case study and one project case study, providers may submit more should they wish to.  Outlined below are examples of participant and project examples which should be submitted to LSC Northwest.  

There is a specific requirement in the ESF Manual 2 that Grant Co-ordinating Bodies must submit case studies for 10% of all completed projects. 
Participant Examples
Projects Supporting Unemployed, Economically Inactive, NEET or those at risk of becoming NEET

We are looking for good examples of how individuals have benefited from ESF funded activities particularly how individuals have been helped to secure and sustain employment.

Projects supporting the above groups are funded via ESF Priority 1.  Priority 1 has a particular focus on supporting individuals from the following groups:
· People with disabilities and health conditions

· Lone parents
· Other disadvantaged parents
· Older workers (aged 50+)
· Ethnic minorities
We welcome case studies on individuals from the above groups; however, we are also keen to receive examples of how your ESF funded activity has helped unemployed and economically individuals from the following groups:

· Women
· The long-term unemployed
· Individuals experiencing multiple disadvantages
· Homeless
· Refugees
· Individuals with substance abuse, alcohol or drug problem
· Offenders and ex-offenders
· Migrant workers
Community Grants
The target group for Community Grants is community based small third sector organisations who work with individuals from the following group:

· Unemployed people and inactive people aged 16 years and over who are from hardest to reach communities and who have difficulty accessing mainstream provision and/or ESF.  Within this overarching target group, participation of the following groups should be prioritised:

· People with disabilities and health conditions

· Lone parents

· People aged 50 and over

· People from ethnic minorities

· Females

Therefore we are eager to receive case studies identifying how ESF funded activities have enabled individuals to gain (full or part) qualifications, enter employment or achieved soft outcomes

Projects Supporting Employed Individuals or Individuals at Risk of Redundancy
Projects supporting employed individuals or individuals who are at risk of redundancy are funded via Priority 2.  Within Priority 2 there is a particular focus on supporting individuals from the following groups:

· Workers without basic skills;
· Workers who do not have level 2 qualifications relevant to their current occupation;

· Men and women who want to enter non-traditional occupations;
· People who are least likely to receive training (such as workers in sectors with weak training records and part-time workers);
· People who are at a disadvantage in the workplace (such as people with disabilities or health conditions, people aged over 50 and people from ethnic minorities). 
We welcome case studies on individuals from the aforementioned groups; however, we are also willing to receive case studies on any person who is employed or at risk of being made redundant, including:
· Ethnic minorities;
· Managers and workers in small enterprises (up to 50 employees); 

· Low skilled and low paid women have received lifelong learning and vocational training to improve their progression; 
· People from disadvantaged groups who have been prepared to access Higher Education.

In relation to projects which are supporting employed individuals (and those at risk of redundancy) we are keen to receive sector based case studies, therefore we are willing to receive information on how individuals from the sectors below have been supported: 
· Health, Public Services and Care

· Agriculture, Horticulture and Animal Care

· Engineering and Manufacturing Technologies

· Construction, Planning and the Built Environment

· Information and Communication Technologies

· Retail and Commercial Enterprise

· Transportation

· Hair and Beauty

· Hospitality

· Leisure, Travel and Tourism

· Business Administration and Law

· Education and Training

Project Examples

Outlined below are a number of different examples of project case studies that could be submitted, these lists are not exhaustive and other examples are welcome.  

Sustainable Development
· Examples of how individuals and organisations have been active in promoting Sustainable Development and sharing good practice.

Examples of any:

· Measures, particularly good practice measures that have been undertaken to reduce or mitigate the environmental impact of the project.

· Activities which have been undertaken to help address local/regional needs in terms of protecting or enhancing the environment whilst also supporting jobs and/or skills.

· Activities which have supported SMEs in the environmental technologies sector.

· Training in environmental management and protection skills and in eco-friendly technologies, including training which supports renewable energy sectors, energy efficiency and recycling.
Gender Equality and Equal Opportunities
Examples of how organisations or individuals have been active in:

· Developing or delivering good practice in gender equality and equal opportunities.
· Promoting gender equality and equal opportunities.
Examples of how projects have:

· Worked with employers to help integrate people with disabilities and ethnic minorities into the workplace. 
· Improved the access of women into employment and increased the sustainable participation and progress of women in employment.

· Helped men and women access occupations or sectors where they are underrepresented.
· Increased the participation by people from ethnic minorities in employment.
· Developed the employability and skills of offenders and ex-offenders to facilitate labour market entry and, thus, contribute to reduced re-offending.
· Been specifically designed to respond to the specific needs of participants with disabilities or health conditions, older workers, participants from ethnic minorities and women.
· Increased the diversity of a workforce by successfully working with employers to change their recruitment practices and as a result diversified their workforce.

Health

Examples of:

· How projects have improved the health of individuals by improving their education and skills and their access to employment.
· Any activities which have been undertaken to support the health and social care sector, including how projects have increased skills within the health and social care sector; increasing access to such employment for people from ESF target groups, especially the harder to reach groups.
Innovation and Best Practice with Employers
Examples of how projects have developed innovative approaches and identified good practice in their work with employers; for example:

· New approaches to employer engagement, especially with micro enterprises or in working with hard to reach sectors with a poor track record of training.
· Recruitment of employers and identification of training needs.

· New approaches to the delivery of training.
· How projects have been designed so that they are demand-led, ie how employers have been engaged to ensure provision both matches the skills needs of businesses (current and future skills needs) and enables individuals to access, and make progress in the labour market.
Innovation and Best Practice with Beneficiaries

Examples of how projects have developed innovative approaches and identified good practice in their work with beneficiaries; for example:

· Innovative approaches to engagement, recruitment and retention.
· Skills provision to tackle barriers to work and improve the employability of unemployed and inactive people. 

· Initiatives to reform vocational routes for, and develop vocational skills among, 14 to 19 year olds, including developing the vocational curriculum to improve employability. 

· Improving job brokerage to enable a better match between supply and demand. 

· Activities to support access to and provision of apprenticeships.
· Activities to engage 14 to 19 year olds not in education, employment or training, tackle their barriers to learning, and help them access mainstream provision.
· Activities, including vocational training and preventative work, for young people at risk of becoming NEET to provide pathways to employment. 
· Activities to reduce youth unemployment by developing the employability and skills of young people.
Partnership Working and Complementarity

Examples of how projects have:

· Supported city and other area-based strategies and initiatives to tackle worklessness in urban areas; 
· Supported ERDF funded projects.

· Complemented other activities funded by the LSC or JCP.

· Demonstrated good partnership working particularly with 3rd sector organisations.
Community Grants Funded Activity

· Examples of how Grant Co-ordinating Bodies have worked within a regional forum to identify common capacity development needs and then arranged for these to be delivered by regional/sub-regional provision or by referral and signposting.

Examples of how small third sector organisations have used Community Grants funding to deliver:

· Initial help with basic skills

· Taster work experience including voluntary work

· Training, advice and counselling

· Job search assistance including the provision of equipment and other assistance necessary to secure employment

· Confidence building

· First contact engagement activities, for example to provide support to engage individuals with barriers in a non-threatening environment
Examples of how:

· Staff and volunteers from the third sector organisations have benefited from training on mainstream routes to employment and training.
· Projects have supported the development of delivery and accreditation arrangements in-house.
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	LEARNING AND SKILLS COUNCIL NORTH WEST

CASE STUDY PROFORMA 
FOR 2007-13 PROJECTS
	


PART A:  CONTACT DETAILS
	LSC Contractor’s Name
	

	Contract Number
	

	Tender Specification Ref
	

	Tender Specification Title
	

	Provider Contact Name
	

	Position in Organisation
	

	Telephone Number
	

	Email Address
	



PART B:  PROJECT OVERVIEW

	Project Overview (Approximately 250 words)

Please provide a description of the project, identify what it is the project is delivering, who to (target group) and where (geographic coverage).

	



PART C:  PARTICIPANT CASE STUDY

	Participant’s Name
	

	Date of Birth
	


	Does the participant belong to any of the following groups? If so, please indicate which group(s)

	Disability or health condition
	
	Lone parent
	
	Older workers (50+)
	

	Other disadvantaged parents
	
	Ethnic minorities
	


	Participant’s Background and Circumstances (Approximately 250 words)
Please give details of the participant’s background and circumstances prior to joining the project.  Include details of the individual’s employment status and previous work experience, skills and qualifications obtained prior to commencing on the project, any health issues, care responsibilities or particular barriers faced by the individual.

	


	Participant’s Achievements (Approximately 250 words)
Please describe the achievements of the participant whilst on the project.  Include details of the progress made, skills and qualifications achieved, progress in gaining employment or work experience and barriers which have been overcome.  Where activity is ongoing provide an update on progress.

	



PART D:  PROJECT CASE STUDY

	Focus of Case Study

Please specify the focus of the case study i.e. Sustainable Development, Gender Equality and Equal Opportunities, Partnership Working/Complementarity etc (please see guidance document for further examples)

	


	Summary/Details of Sustainable Development/Gender Equality and Equal Opportunities/ Innovative Activities/Best Practice etc (Approximately 250 words)

Provide details of how the project is addressing Sustainable Development, Gender Equality and Equal Opportunities, Health, Complementarity, innovative activities/best practice activities.  Include details of how you may be disseminating good practice/innovation.

	


	Demonstrating Success (Approximately 250 words)
Demonstrate how successful this project is in terms of delivering its objectives and achieving its outputs and outcomes.  If the project is still running identify success to date.

	


	Demonstrating Impact (Approximately 250 words)
Demonstrate the real impact that this project has made either by providing an example of how the project has helped an employer/beneficiary or how it has improved partnership working, sustainable development etc.

	



PART E – DECLARATION

I confirm that:
	· The information contained within this proforma is true and accurate.
	

	
	

	· Where a participant has been identified as a case study that they have 
	

	consented to be a case study, that they are aware that the information contained in this proforma may be used by the LSC for publicity purposes and that they may be required to have publicity photographs taken.

	

	· Where a project case study has been provided that my organisation consents 
	

	to the use of this information for publicity purposes and to taking of publicity photographs.
	


Please indicate Yes or No in the space provided next to each bullet point.

Print Name:
…………………………………………………………………………………………………

Position within Organisation:
………………………………………………………………………………..

Date:……………………………………………………………………………………………………………
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