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Instructions and Information on Tendering Procedures

General

1.1 These instructions are designed to ensure that tenders are given equal and fair consideration.  It is important therefore that you provide all the information asked for in the format and order specified.  Please contact the Procurement Northwest Team, by email at procurementnorthwest@lsc.gov.uk if you have any doubts as to what is required or you have difficulty in providing the information requested.  Please be aware that we can only provide information on clarity or clarification about the Specification. 

1.2 Points of clarification/information that are provided to one potential tendering organisation or otherwise emerge during the tender period and that are considered to be of general importance/interest will be e-mailed to all organisations which have requested tender packs.  

1.3 Please provide the name, address, e-mail address, telephone number (terrestrial and/or mobile) of a person we may contact, if necessary, to discuss the tender.

1.4 Please note that references to the ‘Council’ throughout these documents mean the Learning and Skills Council.

1.5 The Council reserves the right to modify, amend or provide further clarification to the tender documents at any time prior to the deadline for receipt, by notification in writing.  Where such modifications constitute a significant change, the Council may, at its discretion, extend the deadline for receipt of tenders.

1.6 You are advised that nothing in this ITT or its appendices and any other communication made between the Council and any other part thereof, shall be taken as constituting a contract, agreement or representation between the Council and any other party (save for the award of a contract made by the Council) nor shall be taken as constituting a contract, agreement or representation that any contract shall be offered in accordance herewith or at all.

Contract Period

1.7
The successful bidder(s) will be invited to contract in accordance with the duration of the programme as specified in Section 2 of this ITT.  However, the LSC may choose to extend the end date of contracts passed the date specified in Section 2, this may for example occur because the programme has been extended or funds have been returned from underperforming projects.
Tender Clarifications
1.8 Organisations wishing to obtain further information or clarification about the tendering arrangements or the specification requirements should use the Tender Clarification form contained in the ITT package.  These should be completed and sent to procurementnorthwest@lsc.gov.uk .  Responses to these will be circulated to all organisations who have requested the ITT. 
Organisations Eligible to Apply

1.9
Tenders will be accepted from any legally formed organisation, public or private, except sole traders.


The Council believes that much of its success will depend upon strong partnerships and effective linkages with a wide range of organisations.  The Council is keen to engage both community and voluntary organisations in order to widen access and participation and we are also keen to receive Tenders from partnerships or consortia, particularly those that embrace community and voluntary sector organisations. 
1.10
The Council’s main duty under the Learning and Skills Act is to arrange post-16 education and training of a high enough quality and quantity to meet learners’ needs.  The main purpose of funding suppliers is to help us carry out this duty.  ‘Learning to Succeed’ and ‘Raising Standards in post-16 Learning’ make us responsible for encouraging and supporting the development of high-quality new provision, leading to a wider base of new suppliers.  Therefore all ESF funded providers must be an LSC Approved Supplier.  


Should an organisation not already be an LSC Approved Supplier, then applicants must contact Procurement Northwest and ask for a separate LSC Approved Supplier Pack.  This pack must be completed and submitted to the LSC along with the ESF Co-finance Tender Application Form to Procurement Northwest by the deadline indicated in paragraph 1.13.

Incomplete Tender

1.11
Tenders may be rejected if the information asked for in these invitation to tender documents is not given at the time of tendering.

Returning Tenders

1.12 
Envelopes and packages containing tenders should bear no reference to the organisation wishing to tender by name; franking machines, which automatically print the company’s name should not be used.  Envelopes and packages should be clearly marked using the tender label provided by Procurement Northwest.
1.13
Tenders must be, two unbound A4 hard copies (Part A and Part B) and one electronic copy (preferably CD RoM (in Microsoft Word and Excel), and should be delivered to reach the Procurement Northwest Team at

Learning and Skills Council
Procurement Northwest
9th Floor
Arndale House
Arndale Centre
Manchester
M4 3AQ 

by 12.00 noon on 18th April 2007.  Tenders should be submitted using the Tender Label supplied.  

A map of how to get to the above address can be found at http://www.lsc.gov.uk/Regions/NorthWest/Aboutus/Contactus/.
As indicated in paragraph 1.10, organisations who are not currently an LSC Approved Supplier must complete a separate LSC Approved Supplier pack and submit this along with the Tender Application Form.

Receipt of Tenders

1.14
Tenders will be received up to the time and date stated.  Those received before their due date will be retained unopened until then.  It is the responsibility of the organisation wishing to tender to ensure that their tender is delivered no later than the appointed time.  The Council does not undertake to consider tenders received after that time unless clear evidence of posting is available (i.e. clear postmark and/or certificate of posting).

1.15
The Council will not automatically acknowledge receipt of tenders.  Should you wish to confirm that your tender has been received please email procurementnorthwest@lsc.gov.uk.

Acceptance of Tenders

1.16
By issuing this invitation the Council is not bound in any way and does not have to accept the lowest or any tender.  The Council reserves the right to accept a portion of any tender, unless the bidder expressly stipulates otherwise in their tender.

Inducements

1.17
Offering an inducement of any kind in relation to obtaining this or any other contract with the Council will disqualify your tender from being considered and may constitute a criminal offence.

Costs and Expenses

1.18
You will not be entitled to claim from the Council any costs or expenses which you may incur in preparing your tender.

Purchasing Strategy
1.19
The Council’s purchasing strategy is designed to promote fair and open competition, and constructive co-operation between the Council and suppliers.  The Council is also fully committed to supporting the Government’s drive to integrate environmental considerations into public sector procurement.  The Council’s procurement policy is to achieve continuing improvement in value for money based on whole life costs and quality, which includes environmental issues such as running costs, recyclability and cost of disposal.

1.20
The Council may choose to increase the funding available for this ITT and therefore to the individual projects invited to contract, for example because the level of ESF funds allocated to the LSC be awarded or by funds being returned by underperforming contracts.

1.21
Where the Council is in the process of securing ESF funds via new or amended Co-finance Plans, the figures included in Section 2 are subject to change.

1.22
The Council may also choose to invite projects to be retained on a reserve list to enable them to be funded at a later point as a result of additional funds being awarded or funds by funds being returned by underperforming contracts or through contracts withdrawing from contracting discussions.
1.23
All payments will be made against an agreed profile of outputs, outcomes and milestones.  Performance against the profile is subject to reconciliation to ensure that the provider receives compensation for the actual outputs, outcomes and milestones achieved.  Providers should note that where they over deliver against output, outcome and milestone targets there will be no automatic requirement for the Council to compensate.  Management Information and evidence requirements for these payments will be set out in the contract and these will be subject to review at audit visits by LSC staff.
1.24
The Council will review the progress of providers and of the programme as a whole at regular intervals with thorough reviews occurring annually.  To ensure maximum flexibility and programme effectiveness these reviews may lead to a reallocation of resource between providers where under-performance is identified.  Providers will not have an automatic right to use previous annual under-spends in future contract delivery.

Freedom of Information
1.25
The Council is subject to the Freedom of Information Act 2000 (FOI Act).  Under the FOI Act the Council is obliged to provide information it holds in response to a request made in accordance with the FOI Act, including information about third parties.  Tendering organisations are referred to the Guidance to Tenderers and Contractors on the Learning and Skills Council’s Policy for Access to Information.

TUPE
1.26
Organisations wishing to tender will be responsible for assessing whether there will be any liability under the transfer of undertakings (Protection of Employment) Regulations, 1981 (TUPE) arising from taking over the service.

Format of Bids
1.27
You may not alter the format of any of the Tender Application Form which is provided to you by the Council.  

1.28
The LSC’s ESF Tender Form must be used; no annexes/additional business plans etc to be included with the Tender; answers to each question must not the maximum size limits specified for the question; and twelve point Arial font to be used.
1.29
The Council reserves the right to reject any suggested amendments that are at variance with or inconsistent with the conditions in these documents or are otherwise unacceptable to the Council.

Tender Period
1.30
Tenders must remain valid until the end of the period specified in Section Two of this ITT.  However, the LSC may choose to extend the end date of ITT, this may occur for example, because the ESF programme as a whole has been extended or because funds have been returned from underperforming projects.  Therefore tenders must remain valid for the full lifetime of the ITT including any extension.

The proposed timetable to take forward this procurement is as follows:

	No
	Output
	Dates

	1
	Issue Invitation to Tender
	2 March 2007

	2
	Return of Tenders
	18 April 2007 (Noon) 

	3
	Evaluation of Tenders Completed and Outcome Announced
	14 June 2007

	4
	Briefing Session for Successful Applicants
	19 June 2007

	5
	Contracting Discussions Commence
	25 June 2007

	6
	Projects Commence Delivery
	August 2007



Those projects which are invited to enter into contracting discussions with the Council should ensure that they are available to attend the Briefing Session for Successful Applicants on 19 June 2007 and should also ensure that they are available for contracting discussions week commencing 25 June 2007.
Tendering organisations should assume that this timetable is fixed and cannot be flexed in any respect and should therefore satisfy themselves that they are happy they can meet it.  However, the Council reserves the right to vary the timetable should circumstances dictate.

Tender Assessment Criteria
1.31
The tender process will be conducted in a manner that ensures tenders are evaluated fairly to ascertain the economically most advantageous solutions in terms of the tendering criteria outlined in the Tender Form and also outlined in the document entitled Tender Process which accompanies this ITT.
Assessment grades will be awarded based on the judgement of the Assessment Panel, which will be formed from key staff representing the Council.  Details of the tendering process can be found in the document entitled ESF Co-finance Tendering Process which can be found at http://www.lsc.gov.uk/Regions/NorthWest/Tendering/ 
1.32
The Council will not be operating an appeals procedure for its co-financing activity.  In the event of a Tender being unsuccessful, should the organisation, after receiving feedback feel that there has been demonstrated bias against their proposal or that a decision has been reached that no reasonable person would make, the organisation may invoke the Learning and Skills Council’s Complaints Policy.  This policy will be posted on the LSC’s national website, the address of which is:  www.lsc.gov.uk.

Feedback Arrangements

1.33
On conclusion of the appraisal process, the Council will contact all applicants.  Applicants will be notified of successful Tenders and unsuccessful applicants will be given feedback on why their Tender was unsuccessful.  

As it is envisaged that a large number of Tenders will be received, it is not possible for the Council to notify applicants via telephone as to whether their Tender has been successful in being invited to enter into contracting discussions.  Therefore all organisations applying for ESF will be notified of the outcome of the bidding round in writing (generally by e-mail).

Feedback will be issued to the individual identified as the named contact in the Tender Form.

1.34
In the interests of openness and transparency the Council will publish a full list of Tenders received identifying whether or not they have been invited to enter into contracting discussions.  In addition we will also publish summary details of those Tenders that have been invited to enter into contracting discussions.  Both documents will be posted on our website and that of GONW.
Contract Award
1.35
The award of contracts will follow the assessment of acceptable tenders and any required post tender clarifications.  You are advised that no activity under this requirement should take place until such contractual arrangements are in place.
1.36
Your response to the Specification in Section 2, the terms and conditions in Section 3 and the declarations in Section 4, will, unless otherwise agreed, form the basis of any contract between the Provider and the Council.  Your tender documentation will form part of the contract.

1.37
The Council reserves the right to add or substitute conditions that are more consistent with the offer and/or are otherwise more acceptable to the parties to any contract.

SPECIFICATION
	Tender Reference
	NW23007ESF029

	Tender Title
	THE PUBLIC SECTOR FIRST AND SUBSEQUENT LEVEL 2 AND LEVEL 3 PROGRAMME OB1

	Aim
	This programme aims to reduce the number of employees in the workplace who lack appropriate NVQ Level 2 and Level 3 or equivalent qualifications in their area of work within the public sector.  This programme is predominately designed for learners aged 25 and over.
This programme provides first and second / subsequent Level 2 and Level 3 provision to public sector organisations based within Merseyside.  It has been established to stimulate and address demand for workforce development amongst the public sector organisations in the Merseyside Objective 1 area.  

	Activities to be Supported
	Through this ITT the LSC is seeking to deliver 2 strands of activity:
· First Level 2 and Level 3 provision
· Second / Subsequent Level 2 and Second / Subsequent Level 3

The programme is designed for learners in need of first or ‘second’ or subsequent Level 2 or ‘second’ Level 3 qualifications i.e. those who already have a Level 2 or first Level 3 equivalent, but wish to add skills relevant to their current job role.  LSC currently provide small volumes of work based Level 2 and Level 3 provision in the work place to local public sector organisation through Train to Gain. The LSC aims to provide additionality to the Train to Gain LSC employer offer and increase the numbers of appropriately qualified individuals working on Merseyside. 

Applicants are required to list the occupational NVQs they wish to deliver and the numbers to be delivered at each level. Applicants are requested to detail on the application form a rationale for their proposed NVQ offer for the sector and this should include market intelligence from employers and organisations. 
LSCGM will apply precisely the same quality standards (including Health and Safety) within this new programme as already exists within other mainstream programmes that it may fund. 

Programme Delivery

The importance of responding to the needs of public sector organisations and their workforce is paramount if Merseyside is to become more competitive in terms of the skill levels it has to offer the UK economy. Providers are expected to develop a variety of bespoke delivery solutions depending upon the needs identified by the public sector employers. In some cases a cocktail of Level 2 provision funded through this specification and mainstream LSC funded provision.

Brokerage and Assessment of Workforce Development Needs:  The successful applicant will contribute, but not be solely responsible for the provision of a Training Needs Analysis (TNA).  This will be completed working in partnership with a Train to Gain public sector broker.  The additionality that the provider of this programme will bring is with working with key individuals within the organisation to identify their skills needs and acting as a first point of contact for the public sector organisation in marshalling the services of other support agencies. The successful provider will also fill gaps in brokerage identified as a need by the public sector organisations. 

Applicants are required to provide detail on the following:

· The arrangements for enabling effective assessment of Workforce Development need and undertaking Training Needs Analyses (TNA) – including how they will work alongside the Train to Gain Skills Broker.

· Arrangements to generate leads for the LSC’s workforce development services, especially Apprenticeships, outlining their knowledge and understanding of LSC programmes and their mechanism for doing this, acknowledging the role of the Train to Gain Skills Broker.

Providers should be flexible in order that public sector employers receive the most appropriate training solution as quickly as possible. If an public sector employers needs are immediately clear, the provider should document these needs, pull together an action plan and roll-out the required training. The provider may deliver the training themselves or may choose to use a sub-contractor depending upon which is the most appropriate option. Providers should work with the Train to Gain public sector broker to allow brokers to identify any further training that may benefit the public sector employer where applicable, particularly of LSC core programmes. 

If public sector employers approach providers without a clear understanding and appreciation of their workforce development needs, early engagement of the Train to Gain public sector broker is essential to assist the organisational needs analysis to be undertaken. Such an analysis will identify training support required and is provided free of charge.  The Train to Gain public sector broker will be a key aspect of targeting delivery for this programme. http://traintogain.gov.uk/ 

This programme is designed for learners aged 25 and over. Where public sector organisations identify Level 2 and Level 3 training needs for young people they should be referred to an appropriate Apprenticeship provider through the Train to Gain public sector broker.

LSCGM are concerned to ensure a co-ordinated approach to stimulating demand with individuals and employers, thus promoting a positive impression from them both.  Bidders are required to set out in their application their proposals for achieving such co-ordination and co-operation.

Engaging Public Sector Employers:  This involves applicants setting out in detail how they would seek to engage public sector employers and addressing the following issues:

· Which organisations the provider would work with to develop channels to market, including both traditional and non-traditional routes e.g. North West Improvement Network
, Banks, Local Authority Heads or organizational Development, Local Strategic Partnerships, Mersey Fire & Rescue Service, Primary Care Trusts and other potential public sector employers and channels to market etc.;

· Which type of public sector organisations will be engaged, providers being required to demonstrate how they would engage public sector employers;

· How providers specialisms will be utilised to promote the programme;

· How public sector organisations will be engaged;

· How latent demand will be identified and actualised;

· What geographical area the provider traditionally covers, and any plans to widen the target market;

· How the provider might develop public sector organisations contacts into longer-term relationships, as it is unlikely that many of public sector organisations needs will be met from short-term interventions;

· Public sector organisations will become clients of successful providers either through direct links with providers, or through referral from approved intermediaries/business support agencies or through leads generated by other marketing.
Capacity: The LSC believes that the breadth of potential demand cannot be accommodated by any one individual provider, rather it believes that lead providers will need to enter into partnerships or consortia to develop the capacity to meet demand. Organisations, therefore, are required to set out the following:
· Their existing provision and details of how they would seek to address demand for an increased volume and variety of workforce development support from employers locally;

· Their experience of working in partnership with other providers (or through sub-contracting arrangements) to meet the needs of individual employers and how they would anticipate working with other local providers within the context of this programme. This explicitly excludes the role of managing agents;

· The extent to which they are already charging employers for services or their plans for introducing charges for workforce development support;

· Proof of financial viability e.g. last two year’s management accounts.

Capability: This relates to the skills and professional expertise of the organisation or consortium of providers. Providers are required to detail the following:

· Any specialisms or expertise that they may have;

· Organisational quality standards and arrangements for ensuring that quality is consistent across the full range of potential sub-contractors or consortium members;

· Their commitment to or recognition as an Investor in People.
Delivery: LSCGM requires assurance that the contracting arrangements it makes for delivery of this programme are robust and effective. It therefore requires organisations to set out clearly:

· Their ability to offer a varied approach to Workforce Development where need has been identified, either by themselves or through consortium/partnership or sub-contracting arrangements, that provides for the provision of training at all levels of the organisation and to all levels of ability;

· Delivery, output and financial profiles providing details of the number of clients they would expect to support in total with a schedule of beneficiaries and public sector organisations;

· Arrangements for value for money in the context of a call off and demand led programme indicating unit price ranges against the following (2006 prices). In each case a figure should be provided for delivery at the providers premises and employers premises, where applicable.  These are for bid purposes only and are non-contractual.

· A standard price per trainer day on provider premises and off site.

· TNA ‘average’ price (and maximum price 20% above the average).

· The arrangements for meeting the individual learning needs of employees e.g. childcare when training is offered out of working hours, ensuring that part time and shift workers are not disadvantaged;

· Aftercare arrangements – providing ongoing support to customers;

· Their Equality of Opportunity policy and Environmental policy.

Organisations are encouraged to provide information on how their approach adds value to LSCGM’s Workforce Development strategy but moreover adds value to the local public sector. 



	Target Groups
	The LSC is willing to consider Tenders which support learners in need of first, second or subsequent Level 2 or ‘second’ Level 3 qualifications i.e. those who already have a Level 2 or first Level 3 equivalent, but wish to add skills relevant to their current job role, who are aged 25 or over.  
The Skills Strategy White Paper (21st Century Skills: Realising our Potential 2003) reaffirms the commitment to help unskilled or low skilled adults gain a platform to employability skills. This includes an entitlement to fee remission for tuition to study for a first Level 2 for adults aged 19 and over.  
LSCGM aims to provide additionality to the Train to Gain LSC employer offer and increase the numbers of qualified individuals working on Merseyside, whether they possess a first Level 2 or Level 3 qualification or not. 

Eligible individuals may already hold academic qualifications, such as GCSEs or A Levels, and/ or a vocational qualification in a different vocational area e.g. Customer Services or Domiciliary Care.  This programme will offer these individuals a chance to re-structure their career with appropriate qualifications related to their current job role.



	Geographic Locations
	In order to benefit from the Objective 1 programme, public sector organisations must be located in one of the five Merseyside Objective 1 boroughs of Liverpool, Sefton, Knowsley, St Helens or Wirral.

	Funding Available
	Total Objective 1 ESF funding for this programme is approximately £2,000,000
These figures do not include the financial contribution from benefiting public sector organisations.  Providers will be responsible for securing and evidencing the employer contribution, this evidence must be readily available for audit purposes.  No claim against the ESF will be valid until the employer contribution has been received by the provider.
The payment system for this programme will be:

For successful applicants the contract value will be split equally across the number of months the contract will run. This will enable providers to start the programme promptly and to manage cash flow in the initial stages of the programme.

Each month providers will be expected to submit a monitoring claim and performance claim to LSCGM. This will, in the early phases of the programme, demonstrate progress against indicative profile, and will result in subsequent cash payments once the initial advance payment has been fully defrayed.  

LSCGM has developed an incentives package for providers who commit to the following key activities:

· Provide a placement for an Apprentice(s) aged 16 to 21;

· Undertaking Skills for Life qualifications, which contribute to LSC targets.

LSCGM will provide more information on the roll out of employer incentives to successful applicants.

Each beneficiary organisation must contribute to the total cost of support provided.  The first Level 2 is provided free of charge. The public sector employer contribution to the second or subsequent Level 2 and Level 3 element of the programme will be dependant on the skills and volumes required by the company, but will be 37.5% of the cost of the qualification. The contribution must be financial and cannot be made in-kind. 

This programme will work to meet employer skills needs through delivery of second/ subsequent Level 2 and Level 3 qualifications.  The funding available for second/ subsequent Level 2 and Level 3 qualifications is listed below:

Full Second / Subsequent Level Two 2006/07

Fees as proportion of the base funding rates

Sector Subject Area

LSC Contribution

Employer Contribution (06/07: 32.5%)

Total Funding

1

All sector subject areas

£1,215
£585
£1,800

This programme will work to support the Train to Gain Level 3 trials in the delivery of second Level 3 qualifications.  The funding available for second Level 3 qualifications is listed below:

Full Second Level Three 2006/07

Fees as proportion of the base funding rates

Sector Subject Area

LSC Contribution

Employer Contribution (06/07: 32.5%)

Total Funding

1

Health, Public Services and Care

£1,518.75
£731.25
£2,250

2

Agriculture, Horticulture and Animal Care

£1,518.75
£731.25
£2,250

3

Engineering and Manufacturing Technologies

£1,822.50
£877.50
£2,700

4

Construction, Planning and the Built Environment

£1,822.50
£877.50
£2,700

5

Information and Communication Technology

£1,215
£585
£1,800

6

Retail and Commercial Enterprise

£1,215
£585
£1,800

7

Transportation

£1,822.50
£877.50
£2,700

8

Hair and Beauty

£1,518.75
£731.25
£2,250

9

Hospitability

£1,215
£585
£1,800

10

Leisure, Travel and Tourism

£1,215
£585
£1,800

11

Business, Administration and Law

£1,215
£585
£1,800

Other sector subject areas

£1,215
£585
£1,800



	Duration of Tender
	From 1st August 2007 until 31st July 2008

	Number of Contracts to be Awarded
	The LSC envisages supporting between 1 and 3 contracts via this ITT.

	Outputs & Outcomes Required
	The programme must deliver assistance for between:

· 1646 beneficiaries, of whom 988 should achieve an NVQ at Level 2 or Level 3;
and

· 1097 beneficiaries, of whom 658 should achieve an NVQ at Level 2 or Level 3;
dependant upon the LSC / ESF co-financing contribution. These estimates are based on an employer contribution of 32.5%, which may increase in 2007 / 2008 to be in line with expected employer contributions demanded from the Train to Gain programme.
Applicants must identify the volume of NVQs to be delivered by Occupational area.

Outcomes will include:

· Progression to Level 3 and Level 4 qualifications.
All outputs and outcomes must have auditable supporting evidence. This will be specified in the contract and be required at any subsequent audit visits by LSC staff.

	Value for Money Unit Cost Comparisons
	Identify average unit costs for each of the following (as appropriate to the activity to be delivered by via the ITT)

· Average cost per individual approaximately £1,215 and £1,824 deopendant on the types of qualification demended.
· Average cost per individual working towards a qualification is approaximately £1,215 and £1,824 dependant on the types of qualification demended.
· Average cost per qualification achieved will be between £2,024 and £3,040 dependant on the types of qualification demended.


	Additional Requirements
	Applicants will provide a positive example for workforce development and as such will be recognised or currently committed to Investors in People (IiP) and act as ambassadors in promoting the IiP.

Potential providers do not necessarily need to be based within Merseyside, but will need to be able to prove that they can effectively deliver to/serve businesses within the Merseyside Objective 1 area.
Providers will be expected to work within the emerging delivery framework of the LSC’s employer offer and make referrals as appropriate to employer needs.  As a minimum providers will have a thorough knowledge of: 

· Investors in People;

· Apprenticeships;

· Train to Gain;

· Skills for Life;

· Other LSCGM programmes.

Cross Cutting Themes
LSCGM recognises that the 3 Cross Cutting Themes (CCT) are a key component of the Merseyside Objective 1 Programme and itself has a strong commitment to them. Therefore, organisations are required in their proposals to set out how they will not only seek to integrate the following themes into the programme delivery but also improve local SMEs understanding and acceptance of the commercial benefits of adopting the following themes:

· Equal Opportunities & Social Inclusion;

· Information Communication & Technology;

· Environment.

LSCGM will expect applicants to indicate CCT targets as part of their proposal.

The term (CCT’s) represents a vision of a place fit for the future, delivered through high quality initiatives. Seen in that way, the CCTs seek to stimulate a society:

· Where everyone is treated equally, diversity is celebrated and the talents of all sections of the community are utilised;

· That respects its environment for future generations;

· That is at the leading edge of technological change, harnessing the power of the digital age for the good of its citizens and businesses;

Transport and Accessibility Barriers

In February 2003, The Government’s Social Exclusion Unit published “Making the Connections: Final Report on Transport and Social Exclusion”. The report examined the link between social exclusion, transport and the location of services and recommended a new framework of accessibility planning be built into Local Transport Plans for 2006-2011. 

LSC Greater Merseyside has supported Merseytravel  in the production of both the Local Transport Plan and the Accessibility Strategy,  and our two organisations continue to work together to ensure that  accessibility barriers as they relate to learning and skills are addressed. Improving people’s accessibility to transport will be one of the many interventions required to reduce significantly the levels of worklessness and social exclusion,  and  to support the economic regeneration of the Liverpool City Region.

Within Merseyside, there are a number of current developments that provide additional support for both individuals and businesses, many of which are interconnected. Current developments and initiatives include;
· Neighbourhood Travel Teams within each of the Merseyside Local Authority areas who can assist with personalised journey planning and help individuals make informed choices about what employment and skills training opportunities are within their reach;

· ‘Dial a Link’- the new demand responsive bus service;

· ‘Workwise Merseyside’ which includes a number of initiatives: Scooter Commuter, WorkWise Travel Card, ‘How to Get to’ Guides, and WorkWise Wheels. More information can be obtained from www.mdaworkwise.org.uk 
We would therefore expect applicant organisations to ensure that individuals and businesses are made aware (through active signposting and referral) of the additional transport support that may be available and appropriate for our target groups.

Sub-regional Strategies and Sector Linkages

In providing the evidence base for proposals, LSCGM expects applicants to make appropriate and relevant references to local sub-regional and  regional  strategies (such as the Strategic Analysis for Greater Merseyside produced as part of the Regional Statement of Priorities, the NW Regional Statement of Priorities, The LSC’s Annual Statement of Priorities, and the most recent LSC Annual Plan for Greater Merseyside). In addition, proposals should demonstrate that they will be able to meet both the needs of the individual and the needs of the particular sector. It is therefore essential that applicants are able to demonstrate experience of working with, and understanding the needs of, the public sector within their proposals as well as with local intermediaries or umbrella organisations representing or working closely with the public sector.
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LSC CONTRACT TERMS AND CONDITIONS
Sample copies of the LSC’s contracting documentation can be downloaded from the following website address, however, an overview of the contract is outlined below:  

http://www.lsc.gov.uk/Regions/NorthWest/ESF/ESF+Contract+management/
The ESF contract documentation records a range of information relating to the project including:

a)
A list of eligible beneficiaries

b)
A payment profile

c)
An achievement profile

d)
Information regarding our reporting requirements

e)
Information regarding LSC and ESF publicity requirements

a)
Only those beneficiaries listed as eligible will be allowed to take part in the project.  Should ineligible beneficiaries be included in the project, then their costs will be calculated on a pro rata basis, classed as ineligible expenditure and excluded from payments made to the provider.

b)
The LSC pays ESF providers on a profile that is agreed during negotiation of the contract.  This profile is based on ‘values’ given to specific achievements, against which payments are made.  Payments are not made on the basis of actual expenditure, though this information is required at Tender stage to enable the appraisers to make a value for money assessment of the proposal.  Payments are automatically made according to the agreed profile, which is reviewed on a regular basis, according to actual achievement figures reported by the provider.

c)
An output/outcome/milestone achievement profile will be negotiated with the provider in drawing-up the ESF contract.  Figures provided in the original Tender will form the starting point for such negotiation, however, the profile is likely to be expanded to include both payable and non-payable achievements which will be linked to the payment profile as described above.
d)
Our requirements for reporting will form part of the contract negotiations for successful Tenders.
e)
All ESF providers must adhere to LSC and ESF publicity requirements, including the use of LSC and ESF logos on all material relating to the project.
ANNEX ONE

DECLARATION AND CONFLICT OF INTEREST PROFORMA
[INSERT TITLE OF TENDER]
TENDER REF: [INSERT TENDER]
Declarations

1
...............................................……………………………. (Name of Organisation submitting Tender) declares that we accept the standard terms and conditions of the Learning and Skills Council as identified in the Contracts included on the LSC’s website; and
2
declare that the tender will remain valid until the end specified in Section 2 of this ITT.  However, the LSC may choose to extend the end date of ITT should for example the programme be extended or funds be returned from underperforming projects.  Therefore tenders must remain valid until the extended lifetime of the ITT.
3
declare that I have examined the requirements of the tender and declare that (Please insert the name of your tendering organisation) has no conflict of interest in respect of the delivery of the specified service.
Undertaking

The Council requires all organisations submitting a tender to make full and frank disclosure to the Council in the form of a signed undertaking in respect of any or all of the following:
a)
any state of bankruptcy, insolvency, compulsory winding up, administration, receivership composition with creditors or any analogous state of relevant proceedings;
b)
any convictions for a criminal offence committed by the organisation submitting a tender (or being a company, by its officers or any representative of the company);
c)
any acts of grave misconduct committed by the organisation submitting a tender (or being a company, by its officers or any representative of the company) in the course of their business or profession/the company's business;
d)
any failure by the organisation submitting a tender (or being a company, by its officers or any representative of the company) to fulfil their obligations relating to payment of Social Security contributions; and
e)
any failure by the organisation submitting a tender (or being a company, by its officers or any representative of the company) to fulfil their obligations relating to payment of taxes
Name
..................................................................................
Position
..................................................................................
Signature
..................................................................................
Date
..................................................................................
ANNEX TWO
Tender Submission Checklist and Overview of Basic Eligibility Checks

Please use this check list to ensure that all basic requirements are fulfilled by your organisation.  Any tenders which DO NOT fulfil any one of these Basic Eligibility Requirements will be disqualified from the tendering process.

	Basic Eligibility Minimum Requirements
	Yes
	No

	Has the correct ESF Co-finance Tender Application Form been used?
	
	

	Have both parts of the ESF Co-finance Tender Application Form been submitted (Part A – Word Document and Part B – Excel Spreadsheet)?
	
	

	Have all sections of the ESF Co-finance Tender Application Form been completed (both the Word Document and Excel Spreadsheet)?
	
	

	Has Arial Font 12 been used to complete the ESF Co-finance Tender Application Form?
	
	

	Has one signed and dated original copy of the ESF Co-finance Tender Application Form been submitted together with one photocopy (NB 2 original copies will also be accepted)?
	
	

	Has an electronic copy comprising both the Word Document and the Excel Spreadsheet been submitted?, preferably on CD Rom, or failing that, Floppy Disk or on another form of electronic device (NB e-mails are not accepted).
	
	

	Has an original completed Partner Organisation Declaration been submitted?  (NB This is not applicable if partner organisations have not been identified within Part A)
	
	

	Has a fully completed and signed Declaration and Conflict of Interest Proforma, as supplied in the Application Pack, been submitted?
	
	

	Is the ESF Co-finance Tender Application Form in a clearly marked and sealed envelope?  The envelope and/or Courier Packaging must each bear the supplied Tender Label, and be sent in time to be received by the deadline.
	
	


In order to speed up contracting discussions, applicants are also required to submit the following documentation along with their ESF Co-finance Tender Application Form (NB projects which fail to do this will not be disqualified):

	Additional Documentation to be Submitted
	Yes
	No

	Latest Set of Audited Accounts (not required for Colleges and Local Authorities/County Councils or where recently supplied to the LSC)
	
	

	HSQ1 (Health and Safety Questionnaire supplied with the Application Pack)
	
	

	If the organisation is not already an LSC Approved Supplier, has an Approved Supplier Pack been submitted?
	
	


� � HYPERLINK "http://www.nwin.org/" ��http://www.nwin.org/� 
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