Skills for Jobs and Sustainable Employment Programme (SEP)

Guidance for dealing with flexibilities introduced in March 2009 as a result of the economic downturn.

Guidance for dealing for additional requests for change

An action of the joint LSC/JCP plan responding to the economic downturn was to review existing provision and ensure its fitness for purpose.  This included a focus group, sign off from the NW ESDG and DES groups and a provider event held in February 2009.

The flexibilities introduced are described in detail in the updated Skills for Jobs and SEP guidance (March 09) and the accompanying document entitled Summary of Changes.

Dealing with the flexibilities will fall into several categories:

· Updates to the Skills for Jobs and SEP Guidance

· In writing the contracts the Skills for Jobs and SEP Guidance has been included as part of the contract and therefore updates to this also update the contract

· This will cover several updates but not all, it will include:

· Priority Groups – unless specific restrictions have been placed on contracts, in which case a contract variation will be required to widen the priority groups

· Sectors – clearer definitions for what is included by a sector, dealing with circumstances where someone is supported into employment in a different sector.  However the updated guidance will not automatically cover increasing the sectors covered by a contract.  This will require a contract variation and business case from the provider (more detail below)

· Definition of Job

· The guidance has more clearly defined what is accepted as ‘a job’ in terms of the paid outcome

· Definition of ‘with training’

· The guidance has defined what counts as ‘with training’.  However providers where a contract has been very specific in this matter, it will need a contract variation to adjust the definition

· SEP – JCP referrals

· The guidance has defined how JCP referrals should be dealt with.

· Contract Variations

· The age range for Skills for Jobs has been lowered to 18+ to bring the contracts into line with JCP customer groups.  This will require a contract variation

· Sectors – additional sectors included.

· Where providers find demand in sectors outside their existing contract they should contact the partnership team, who if they support the case should ask the provider to submit a business case.  This can then be considered in a case conference to include, partnership team, contracts manager, policy colleagues.  If approved, a contract variation will be required.

Providers were informed at the event in February that whilst the Skills for Jobs and SEP guide will be updated and form part of their contract that they also need to review their contract and where they feel something is contradictory to the guidance then they should contact their partnership team to discuss whether a contract variation is required.

Dealing with future requests for change

Where a provider wants to discuss a request for change or flexibility to the Skills for Jobs or SEP programme they should contact their partnership team.  These requests should then be forwarded to Stephen Jones who will formally log the request.  These requests will fall into the following categories:
· Something the LSC does not want to support

· Something the LSC wants to support and is in its gift to decide

· Something the LSC wants to support but requires wider consultation (i.e. with legal)

Stephen Jones will log the requests and then contact policy, procurement colleagues etc as required so a decision can be made.  The log will be monitored and reviewed (probably by ESDG/TBC).

Actions will be either:

· Do nothing, cannot be supported

· Update the Skills for Jobs/SEP guide (publish update and email to all partnership, PFA and contracts teams)

· Issue contract variation

