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Before submitting your application please check the lsc website for details of provision currently required in the north west region 

http://www.lsc.gov.uk/providers/funding-policy/traintogain/Regional_Reponse_Fund.htm
Section 1 - Instructions and Information on Application Procedure
1. General 
1.1 These instructions are designed to ensure that all applications are given fair and equal consideration. It is important therefore that you provide all the information asked for in the format and order specified. If you have any doubts as to what is required or you have difficulty in providing the information requested, please contact the LSC in the region where you wish to deliver. 
1.2 References to the ‘Council’ throughout this document mean The Learning and Skills Council and the provision of training services will be referred to as the “Service”.
1.3 Applicant organisations are advised that nothing in this document or its appendices and any other communication made between the Council, and any part thereof, shall be taken as constituting a contract, agreement or representation between the Council and any party (save for the award of a contract made by the Council) nor shall it be taken as constituting a contract, agreement or representation that any contract shall be offered in accordance herewith or at all.
2. Application Procedure 
2.1 Applications for Regional Response funding will only be considered where a training need has been identified which is not funded through commissioned provision or where an employer specifically requests training from a particular provider. Providers must provide details of the training need and how it was identified. The Skills Broker will engage with such employers to confirm the need.
2.2 Providers who already have a contract(s) with the Council for provision other than Train to Gain do not need to complete all of the Application. The Application documents describe which providers should complete which section. The provider Application types  are separated into:

a) Providers who hold other (non-Train to Gain) contracts with the LSC


b) Providers who hold no contracts at all with the LSC i.e. “new providers”.
2.3 Completed Applications should be returned to the regional contact in the region where the training is to take place. (See Regional Contacts details in Section 2, Paragraph 8 below)

3. 
Acceptance of Applications
3.1 The Council reserves the right to accept a portion of any application unless the bidder expressly stipulates otherwise in their application.
4. Costs and Expenses

4.1 The applicant organisation is not entitled to claim from the Council any costs or expenses which may be incurred in the preparation of the application.
5. Debriefing 
5.1 Following the award of a contract, feedback to unsuccessful applicants will be available following the decisions on the award of an agreement.
6. Freedom of Information
6.1 The Council is subject to the Freedom of Information Act 2000 (FOIA).   Under the provision of the FOIA the Council is required to provide information it holds in response to a request made in Applicants accordance with the FOIA.  This includes information about third parties. Applicants are referred to the Guidance on the Learning and Skills Council’s Policy for Access to Information on the LSC website at: http://readingroom.lsc.gov.uk/lsc/2006/internaladmin/inforequest/nat-freedomofinformation-ps-june2006.pdf
7. Assessment of Applications -
7.1 Applications will be assessed according to national guidance which is designed to ensure agreements are only awarded to providers who have demonstrated they can deliver high quality, flexible and responsive provision.

7.2 An Assessment Panel will consider each application. The Assessment Panel will be formed from key regional staff from the Council and will assess the applications and make a recommendation to the Regional Director.
7.3 The decision of the Regional Director will be final and there will be no appeals process. 
8. 
Contract Award 
8.1 Only applicant organisations that state acceptance of the Council’s terms and conditions for the basis of any contract will be considered.

8.2 The Council reserves the right to add or substitute conditions that are more consistent with the offer or are otherwise more acceptable to the parties to any contract.
8.3 The Council will agree the Service Specification [Schedule1], the Finance, Volume and Performance Schedule [Schedule 2], and any Special Conditions of Contract with the accepted provider[s]. These, once agreed, will form part of the contract between the Council and the Provider.

9. The Learning and Skills Council Terms and Conditions of Contract 
9.1 Tendering organisations are required to accept the Council Terms and Conditions of Contract (issued to all organisations without a current LSC contract) and are asked to indicate this in their response.

Section 2 - National Specification of Service Requirements

1. 
Overview of Train to Gain
1.1. The 2005 Skills White Paper emphasises the need to raise national skill levels to achieve the twin goals of enabling individuals to realise their potential and  businesses to become more wealth creating and economically successful. Train to Gain addresses this need to raise national skills levels.

1.2. Train to Gain is a new way of working with employers that uses a new, independent and impartial Skills Brokerage service to diagnose business and training needs and sources training and wider business development activities to meet these needs.
1.3. It is employer focused and led, with a particular emphasis on identifying employers’ needs and supporting LSC priority learners – i.e. employees without a first full level 2 who also need to improve their basic skills.

1.4. The Train to Gain offer will be presented to employers by the new Skills Broker service. Independence and impartiality will be the core principles of this Skills Broker service to ensure employers’ needs are effectively analysed and relevant solutions provided.

1.5. Providers will deliver funded and non-funded training to meet the employers’ needs identified by the Skills Brokerage service. Funding for this training is contestable and providers wishing to access Regional Response funding must complete this application form.
1.6. Train to Gain Skills Brokers will work closely with colleges and private training providers and other information advice and guidance and skills intermediaries to access appropriate opportunities and ensure the employers’ skills needs are met and delivered.
1.7. A priority for Train to Gain is to enable many more adults to achieve a first full Level 2 qualification and to improve their basic literacy, numeracy and language skills, where this inhibits their ability to progress immediately onto a Level 2 programme. Train to Gain will contribute directly to the achievement of Public Service Agreement (PSA) targets and skills related performance measures including Skills for Life, Adult Level 2 and Level 3 (including Apprenticeships), and Skills for Life, as well as directly supporting the engagement of employers within the wider skills agenda and business development activities.
1.8. A key objective of Train to Gain is to increase the level of employer investment in training and development. We are confident that as employers see the benefits to their businesses of working with Train to Gain Skills Brokers, they will wish to invest in a wider range of training for greater numbers of staff.
1.9. Some skills policy areas will be fully subsidised to employers e.g. first Level 2 qualifications and appropriate basic skills qualifications, contributing to the achievement of a first Level 2, are paid for by the LSC, whereas others may require a contribution (in terms of workforce time and money) from the employer e.g. Level 3 qualifications, leadership and management training and Investors in People and including bespoke training for which the employer will be expected to pay the full cost.
1.10. Providers who secure funding will be encouraged to demonstrate the highest levels of employer responsiveness and vocational excellence through the new standard signalled in the recently published FE White Paper – Further Education: Raising Skills, Improving Life Chances. The Learning and Skills Council will lead the development of this new standard and providers will receive further details of the standard in their first year of delivery.
2. 
Train to Gain and Apprenticeships 
2.1. The Apprenticeship is the government’s preferred option for vocational learners in the 16 – 25 age group and they should be recruited onto the Apprenticeship programme wherever possible. Train to Gain will be an important route to recruit employers to offer Apprenticeships
2.2. Apprenticeships provide not just the skills needed for today’s job but also the knowledge and transferable skills that will enable employees to adapt to new employment situations in the future. They also deliver the skills that young people need to progress from level 2 to level 3 and beyond to higher education. With the longest time in the workforce this age group can benefit most from the Apprenticeship programme.

2.3. In individual circumstances only, for example where an employee has a time limited employment contract that would make an Apprenticeship unfeasible and the employee also satisfies the eligibility rules for Train to Gain core funding, NVQ only for 19-25 year olds will be fundable through Train to Gain as an interim measure, with the aim of enabling the individual to continue their development to achieve a full apprenticeship in the future.
2.4. The numbers enrolled on NVQ only will be closely monitored and the performance of brokers or providers who have significant numbers funded for NVQ only for this age group will be reviewed to ensure that Train to Gain is not viewed as a means of re-introducing funding for NVQ only for this age group.
3. Funding and Eligibility
3.1. The funding rates and eligibility for funding are detailed in full in Requirements for Funding Train to Gain 2007/08  available at http://readingroom.lsc.gov.uk/lsc/National/nat-train-to-gain-requirements-for-funding.pdf
3.2. The following paragraphs describe the principal criteria for Train to Gain funding and eligibility. Applicants should refer to Requirements for Funding Train to Gain 2007/08 for full details.
3.3. The discrete funding for Train to Gain will support employers and their eligible employees to address first full level 2 and basic skills training needs.

3.4. Train to Gain discrete funding supports learners towards first full level two and approved basic skills qualifications only.  Learners with a full level two will not be eligible for discrete Train to Gain support for Skills for Life provision. 

3.5. Funding through this discrete programme is not available for learners who already possess a full level two qualification. Train to Gain specific funding is not available for any level two vocational qualifications that are not classified as ‘full’ as detailed on the LSC Learning Aims Database http://providers.lsc.gov.uk/lad/ .

3.6. Learners who do not already possess a full level two qualification are also eligible for Train to Gain if they go straight to a full level three qualification.  These learners are referred to as ‘level three jumpers’.

3.7. Learners when enrolling on level two programmes will be asked to sign a declaration to confirm that they do not already possess a full level two qualification.  Learners already with full level two qualifications may be funded by the LSC through other routes, such as FE colleges where tuition fees would apply, or the employer may pay the full cost.

3.8. Discrete Train to Gain funding can be used for Skills for Life learning aims leading to Certificates in Literacy, Numeracy and English for Speakers of Other Languages (ESOL) at levels 1 and 2.  Learners must NOT already possess a full level two qualification.
3.9. Where an employee has basic skills needs at Entry level or already has a full level 2 qualification or higher, brokers should ensure that their needs are met through other LSC-funded provision or through non-LSC funded provision funded by the employer.
4. Information Advice and Guidance
4.1. Information, Advice and Guidance (IAG) to employees on qualifications and training; eligibility for LSC funded training options; financial support; and local and regional skill shortages and priorities must be delivered as part of the Train to Gain training provision offer as learners need to be aware of the learning, skills and work opportunities that are available to them and understand how they can gain access to them.
4.2. The DfES National Policy Framework and Action Plan for IAG sets out a statement of the quality and range of services that should be available in all areas for adults aged 20 or over to enable them to access comprehensive and up-to-date information about learning and work free of charge.  The requirements of this policy statement apply to the IAG element of the Train to Gain training provision offer.
4.3. Once the learner is engaged within the Train to Gain training provision offer IAG should be offered at an early stage to confirm the learner is on the right course and thereafter as part of an in learning review process.  IAG should also be offered immediately prior to or post exit learning to support progression planning.
4.4. All requests for advice and guidance should meet the following response times:
· 24 hour response to requests for information. The response could take the form of a text message, phone call, email or face-to-face; 
· Where users require signposting to alternative or further sources of IAG, this should be done within 24 hours of the original enquiry; 
· If information has to be sought elsewhere the user should be advised of this within 3 working days; and 
· Appointments for advice should be available within 5 working days of the date of receipt of the original request.  
Source :IAG for Adults:  A National Policy Framework and Action Plan DfES 2003 
4.5. Providers wishing to access the Train to Gain training provision offer should ensure that their IAG processes identify clearly the goals or progression pathways for all programmes.  All Individual Learning Plans should identify possible progression routes.
4.6. Providers wishing to access the Train to Gain training provision must provide and information, advice and guidance service for learning and skills, accredited to the matrix Quality Standard or be working toward matrix accreditation appropriate to the IAG service being offered.  More information can be obtained from http://www.lifelonglearning.co.uk/iag/ .
5.  Branding and Marketing
5.1. The Train to Gain brand must be nationally consistent across all media and channels to establish one distinctive and sustainable image in the minds of customers (employers and employees) and stakeholders. Consistent interpretation and expression of the brand ensures that whenever and wherever people interact with Train to Gain the experience they have matches the promise Train to Gain makes.

5.2. Detailed instructions on branding and marketing, including brand and design guidelines, will be issued to successful providers at the contracting stage. All Train to Gain accredited training providers must agree to the following:
· The licence to use the Train to Gain brand means total compliance with LSC’s national Brand Identity policy and the Train to Gain brand and design guidelines.

· The Train to Gain brand is based on a one brand (masterbrand) strategy, i.e. all Train to Gain material used or produced by Train to Gain accredited Training Providers must be branded Train to Gain.

· The only exception is stationery. Train to Gain accredited training providers are not permitted to use Train to Gain stationery. They must use their own stationery, branded with their own brands to distinguish them from Train to Gain accredited Skills Brokers who operate with Train to Gain stationery.

· All Train to Gain-branded material (whether produced by the LSC, Train to Gain accredited Skills Brokers or Train to Gain accredited training providers) is endorsed visibly (i.e. on the cover) by the LSC.

· Train to Gain accredited training providers can reference the Train to Gain brand on the front of their own training provider-branded stationery and material by using the Train to Gain training provider endorsement logo.

· The LSC is making Train to Gain branded templates, and a basic suite of brochures/leaflets available electronically to Train to Gain accredited training providers for use or adaptation within the Train to Gain brand and design guidelines. Based on this, Train to Gain accredited training providers are expected to print their own Train to Gain-branded material.
· LSC National Marketing will audit compliance with the Brand Identity policy and the Train to Gain brand and design guidelines on an annual basis.

5.3. Train to Gain accredited training providers will be required to:

· To actively support the development of the Train to Gain branding by attending meetings, using toolkits and guidance resulting from the LSC’s marketing and communications strategy for Train to Gain, nationally and regionally.
· To register for marketing and communication updates, with a named contact, who will be responsible for marketing and communication linkages.
· To use/purchase available materials and resources in support of Train to Gain so to avoid unnecessary duplication or cost and to ensure consistency of the brand.
6. Quality and Inspection
6.1. Providers wishing to access Train to Gain funding to deliver to employers and employees will have to meet minimum levels of quality.

6.2. Providers who are not currently in receipt of funding will need to demonstrate they have a track record of delivering high quality provision to employers and employees. External quality assurances such as awarding bodies’ external verification reports, ISO9000 accreditation and Investor in People status will serve to support providers’ application.

6.3. To be considered for Train to Gain funding providers will need to show appropriate completion rates for each sectors they wish to deliver to. Previous and planned completion rates will be an important aspect in the assessment of bids.

6.4. All providers will need to demonstrate high levels of employer satisfaction which is measured through regular on-going feedback and analysis of employers’ views and completion rates for qualifications delivered to employees.

6.5. Providers receiving Train to Gain contestable funding will be subject to inspection by OFSTED/ALI and as such must follow the Common Inspection Framework.
7. 
Performance Management
7.1. Successful providers will be subject to regular performance reviews with the Council. 

7.2. Providers will be required to collect data and produce reports to the Council which show progress towards the targets and milestones outlined in the agreed Development and Delivery Plan. In addition the Council will review starts, learner progress, achievements and achievement rates, and funding usage on a regular basis.
7.3. Detailed performance management arrangement will be agreed between the Applicant and Council at regional level.

7.4. Where performance falls below targets and expected levels the Council reserves the right to terminate the contact.

8. 
Regional Contact

North West LSC

9th Floor

Arndale House
Arndale Centre
Manchester
M4 3AQ
0161 261 0479
Traintogain2@lsc.gov.uk
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