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North west operational guide to accessing the regional response fund 

2007/08
Introduction
This document is of interest to Skills Brokers and Training Providers. 

The document outlines the North West Region’s approach to the distribution of the Regional Response Fund for Train to Gain.

This document should be read in conjunction with Requirements for Funding Train to Gain 2007/08.Further information can be found on the following Train to Gain website.
www.Traintogain.gov.uk
Before submitting your application please check the lsc website for details of provision currently required in the north west region 

http://www.lsc.gov.uk/providers/funding-policy/traintogain/Regional_Reponse_Fund.htm
Introduction
1. The majority of the discrete and contestable Train to Gain provision budget has been designated to purchase specified volumes of training and qualifications at Regional and Local level. This is known as ‘commissioned provision’. An open and competitive procurement exercise was carried out in Spring 2006 to identify suitable learning providers and to contract for specified training and qualifications.

2. The North West has retained a proportion of the Train to Gain provision budget to buy provision that meets needs/gaps identified by employers and Skills Brokers. This funding is referred to as ‘Regional Response’ or ‘Type C’ funding.

3. Regional Response funds are designed to meet employer-generated demand and reflect regional skills priorities. Any application therefore needs to demonstrate clear links with identified employers and the requirements of their workforce. Given the limit to the resources available through Regional Response, we may need to prioritise some employer needs over others. In this case we will consider applications in the context of the region’s sectoral priorities, as defined by the North West’s Regional Skills Partnership. 
4. This Guidance addresses how the Regional Response (Type C) funding will be contracted whilst ensuring quality, flexibility and value for money. 

General Principles

5. All applications for Regional Response Funds will be considered in relation to the following principles

a. Clear evidence of employer-led demand, especially from ‘hard to reach’ employers

b. Involvement of the Skills Brokerage Service in the process 
c. Existing provision via Type A and B funding streams

d. Value for money

e. Regional priorities as set out by the NW Regional Skills partnership

f. LSC contracting limits
g. Standard new provider issues around quality, flexibility, capacity, health & safety and financial capability

6. Train to Gain is a way of working with employers that uses an independent and impartial Skills Brokerage Service to diagnose business and training needs and sources training and wider business development activities to meet these needs. 

7. The Brokerage Service, therefore, will play a pivotal role in the Regional Response Fund processes both in managing the expectations of employers (with regard to what can be contracted and timescales) and in sourcing provision. Skills Brokers should also promote the use of Commissioned Provision (Types A and B Funding) where this is available. 

8. There are three broad scenarios where a need for Regional Response Funds may arise.
· where an employer wishes to either work with a provider who does not hold a Train to Gain contract.(Scenario 1)

· where specific qualifications required by a specific employer are not available through the contracted Train to Gain network (Scenario 2); or
· where significant gaps in provision are identified by brokers, either in particular parts of the region, or in particular qualifications (Scenario 3).
Scenario One: Employer Choice of Provider
9. It is recognised that employers may already have relationships with providers who do not form part of the TtG network, but with whom the employer wishes to continue to work to deliver NVQ L2 and/or SfL to employees. 

10. We would expect that this situation would arise primarily as a result of dialogue between the employer and the provider, (although it could come as a result of Broker contact). Where there is no broker engagement, the provider must refer the employer to the Brokerage Service.

11. The employer or provider will need to inform the Brokerage Service of their desire to use the Regional Response Fund to meet their training needs. (See para. 24 onwards for Application Process)  The broker will then discuss with the employer the full range of support available from the Skills Brokerage Service. The broker will also explain about the existing provision available and how it can be accessed, and set out the RRF process and timescales, ensuring that the employer understands the variable that could impact on the success of any RRF bid.

12. In order to ensure the Brokerage Service is fully involved in the process as outlined above, at the same time as submitting an Application to the LSC for RRF, the provider will also need to obtain a Brokerage Endorsement. This is done by sending employer details to the Brokerage Service on the Brokerage Endorsement Form, included in the Application Pack. A separate form must be completed for each employer the provider wishes to work with. The LSC will not consider any applications from Providers which are not supported by completed Brokerage Endorsement forms. 

13. On receipt of the application for RRF appropriate Provider Financial Assurance (PFA), Health & Safety and Quality checks will be carried out (the rigour of these checks will depend on whether the provider is a current TtG or LSC provider).  Where the provider fails in any of these areas, both the broker and provider will be informed. Again, the Broker will need to ensure the employer understands the outcome and to identify alternative solutions.

14. Once a provider has passed the PFA and Health & Safety and quality checks, the LSC will carry out a full evaluation of the proposal, using standard criteria. Where the application is unsuccessful, the LSC will provide the Provider and Skills Broker with written feedback. The Broker will ensure the Employer understands the outcome, and offer alternative support. Where an application has been successful, the LSC will negotiate a contract for the volumes initially set out in the application for the specified employer(s). 
Scenario Two: Employer Required Qualifications not offered through existing TtG Contracts
15. Although we have attempted to purchase provision that is demanded by employers in the North West, there may be specialised qualifications that have not been covered by existing contracts with Train to Gain providers. 

16. The Broker would identify potential providers that could deliver the qualification. Where one or more providers in the existing TtG network can deliver the qualification, these would be offered to the employer. Once the employer has selected a provider, the Broker will submit a request for this provision to be added to the provider’s contract. 

17. The LSC will then negotiate with the provider to either (a) authorise the delivery of the qualification under the existing contract without the allocation of additional volumes, (b) agree a variation to the provider’s Type B contract, or (c) issue a Type C contract schedule for the additional provision.  

18.   Where the broker cannot source the qualification from an existing TtG provider, and a new provider is identified, the process as described in paragraphs 13 – 16. If a provider cannot be found by the broker, the provision will be commissioned by the LSC.
Scenario Three: Addressing Gaps in TtG Provision 
19. As a result of the TtG commissioning round, the LSC has procured a range of providers and provision designed to address employer’s needs. However, this was an estimate of likely demand, and in some cases the pattern of actual demand from employers has differed from those estimates. To enable us to address known gaps in provision, and avoid employers and providers having to submit multiple bids under scenario two, we are offering providers the opportunity to bid to deliver to these gaps.

20. Such gaps are primarily geographical and in relation to particular qualifications, and are identified as a result of feedback from brokers on the gaps they are identifying.

21. The NW LSC will issue a notice via the LSC’s website (http://www.lsc.gov.uk/providers/funding-policy/traintogain/Regional_Reponse_Fund.htm) on the first day of every month setting out what gaps (if any) we are seeking applications to address.  

22. The LSC will award the contract to the provider(s) who score highest at assessment. We expect providers to be able to provide details of the employers they will be working with to deliver a minimum of 50% of the contract. The remaining starts will be available to Brokers to offer to employers they are working with.  

23. We would not consider providing additional funding via this route to existing Train to Gain providers who are not demonstrating performance to profile in the delivery of their existing contract in the SSAs and Sub-regions identified in their contract.
The Application Process 
Providers who do not hold an LSC Contract of any type.
All documents can be accesses via the following link http://www.lsc.gov.uk/regions/NorthWest/Regional+Response+Fund+-+Train+to+Gain.htm.
24. Complete the RRF Application Form entitled ‘RRF Application Form for New Providers.’ All parts of this form must be completed.
25. In addition to the above, please also fully complete the Quality Questionnaire which can also be found on the above link.

26. Submit the above 2 documents by email to traintogain2@lsc.gov.uk . You will receive an acknowledgement of the receipt of your application, but it may take up to 12 weeks to fully process the application.
27. In addition to the above documents, you must also submit a Brokerage Endorsement Form to the Brokerage Service (for reasons explained in paras 10-12 above). Please complete a separate form for each employer that you wish to work with and submit completed forms to information@traintogainnw.org.
These forms will in due course be passed onto the LSC to be read in conjunction with your RRF Application. Please note that we cannot process your application without these forms.
28. Should you wish to check on the progress of your application at any time, please contact Clifford Green on 0161 261 0479.

Application Process 

Existing LSC Providers who do not hold a Train to Gain Contract in any region.

29. Complete the RRF Application Form entitled ‘RRF Application Form for New Providers’. Complete only the sections as directed, as the LSC will already hold some of the information requested in the full document.
30. Submit the completed Application Form by email to traintogain2@lsc.gov.uk . You will receive an acknowledgement of the receipt of your application, but it may take up to 12 weeks to fully process the application.

31. In addition to the above documents, you must also submit a Brokerage Endorsement form to the Brokerage Service (for reasons explained in paras 10-12 above). Please complete a separate form for each employer that you wish to work with and submit completed forms to information@traintogainnw.org. 
These forms will in due course be passed onto the LSC to be read in conjunction with your RRF Application. Please note that we cannot process your application without these forms.

32. Should you wish to check on the progress of your application at any time, please contact Clifford Green on 0161 261 0479.

Application Process 

Existing LSC Providers who already hold a Train to Gain contract in a region other than the North West.

33. Complete the RRF Application Form entitled ‘RRF Application Form for Existing Providers’ 
34. Submit the completed Application Form by email to traintogain2@lsc.gov.uk . You will receive an acknowledgement of the receipt of your application, but it may take up to 12 weeks to fully process the application.

35. In addition to the above documents, you must also submit a Brokerage Endorsement form to the Brokerage Service (for reasons explained in paras 10-12 above). Please complete a separate form for each employer that you wish to work with and submit completed forms to information@traintogainnw.org. 
These forms will in due course be passed onto the LSC to be read in conjunction with your RRF Application. Please note that we cannot process your application without these forms.

36. Should you wish to check on the progress of your application at any time, please contact Clifford Green on 0161 261 0479.

Application Process to Increase a Regional Response Contract 

37. Once you have been awarded a Regional Response Contract from the North West Region, it may be possible to increase the volumes and budgets. This will depend on various factors such as PFA Funding limits, employer demand, budgets available and performance to date. Should you wish to increase your contract you should initially speak to your LSC Partnership Manager and complete an Application Form (RRF10) so that your request may be considered.
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